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MALETSWAI MUNICIPALITY

Service Delivery Budget Implementation Plan
2011-2012

Maletswai's Vision
"To be a financially sustainable municipality by 2015 that is able to meet the basic needs of its community"
Maletswai's Mission
"That Maletswai Municipality is committed to improve the quality of its citizens by -
¢ Providing and maintaining affordable and quality services;
¢ Promoting socio and economic development;

¢ Ensuring efficient, economical and effective utilisation of available resources;

e Maximising stakeholder management and cooperation; and
e Enhancing community participation
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The Municipal Finance Management Act (MFMA) of 2003 requires that all municipalities develop a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic,
financial management tool to ensure that budgetary decisions that are adopted by municipalities for the financial year are aligned with their Integrated Development Plan
Strategy

Accordingly, s13 of the Municipal Finance Management Act, (MFMA), No. 56 of 2003, defines the SDBIP as a detailed plan that is approved by the Mayor and is used for

implementing the municipality's delivery of municipal services in line with its annual budget. At the very least the SDBIP is required to include the following:

e Projections of each month of : Revenue to be collected by sources and ; operational and capital expenditure by vote;
e  Service delivery targets and the performance indicators for each quarter, and
e Any other matters that may be prescribed. This includes any revisions of such plan by the Mayor in terms of S54(1)(c).

It is required in terms of s53(1)(c) (ii) of the MFMA, that the SDBIP be approved by the Mayor within 28 days after approval of the budget.

SDBIP in Context

The Integrated Development Plan (IDP) represents a 5 year strategic plan and document that details the community needs as reflected from public participation efforts. In
order to facilitate delivery within these areas a more realistic “one year” reviewed IDP is created annually (modified as appropriate) and based on identified IDP objectives
every effort is made to ensure that these objectives are translated into operational plans. In order to ensure that these plans are able to be implemented, each objective is
linked to a project plan and a related budget. Linkage to the budget ensures that identified projects have been considered to be viable and practicable, and these projects are
then translated into the SDBIP for the current year. It is against this SDBIP (approved by Council that the performance of the organisation will be assessed.

The SDBIP is created for a 1 year period, and this informs the organisations strategic objectives and operational targets at all levels of the organisation.

In order to ensure commitment through community participation in this process, community cluster meetings are held, and in this manner it is ensured that the SDBIP and
related targets fully comply with community needs and are acceptable to the community.

The SDBIP serves as a contract between Council management, officials and the community. This contract of performance exists in order to ensure that these targets are
translated and driven throughout the organization through the performance scorecards and contracts (PMS System). Performance optimization then reflects as lived values.

The SDBIP for 2010-2011 takes into account and is reflected according to the following 5 National Indicators or Key Performance Areas as set out in terms of the 5-year Local
Government Strategic Agenda and includes a 6th Key Performance Area Spatial Considerations which provides for coherent policy and guidelines for land use.

KPA 1 Spatial Considerations
Strategic Goals for this KPA are to provide coherent policy and guidelines for land use.
Objectives for this KPA are:

e Urban efficiency

N P NONGBhdevelopmentneeds; . ——
MUNTCIPENNARGEAEglevelop economic potential;

e Environmental Management

KPA 2 Basic Service Delivery
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Strategic Goals for this KPA are to provide effective and efficient, sustainable and quality basic services

Objectives for this KPA are:

o Effective management of infrastructure, facilities, plant and equipment

e Improve and develop integrated and sustainable human settlement

e Provide new (basic) and good quality water, sanitation, roads, electricity and stormwater infrastructure and maintain and upgrade the current infrastructure;
e General building management as per applicable regulations;

e Maintain and upgrade existing municipal buildings and plan to provide new facilities;

e Facilitate housing development and ensure allocations are fair and equitable;

o Effective housing project(s) implementation;

e Ensure a healthy and sustainable environment and encourage environmentally-sensitive communities;
e Provide reliable and quality refuse removal services to all;

e Derive mechanisms to reduce the amount of waste disposed at the landfill site;

e Maintain and upgrade sport and recreational facilities, public parks, open spaces and cemeteries

KPA 3 Local Economic Development

Strategic Goal for this KPA is to provide a vibrant and sustainable economy that attracts investment and reduces unemployment and poverty.

Objectives for this KPA are:

e Viable and growing private sector (formal and informal),

e Improve relations between the municipality and the private sector;

e Improved opportunities for local employment;

e Enhance partnerships for economic development with all stakeholders;

e Foster public and private sector investment

e Small and Micro Enterprise Development (skills development, networking, mentorship, linkage with FDI's, promotion of BBBEE, preferential procurement)

KPA 4 Improve Financial Viability and Financial Management

Strategic Goal for this KPA is to achieve and sustain a healthy financial position

Objectives for this KPA are:

e Expand and protect municipal revenue base;

e Compliance with prescribed legislative framework and accounting standards;

e Ensure efficient, effective and economical monetary management for a health financial position;
e Manage, control and maintain all municipal assets;

e Reduce red-tape;

e Maintain and update the current financial management system;

e Provide effective and efficient ICT services

KPA 5 Good Governance and Public Participation

N P NONJOQLA DATE
IﬁUﬁﬁ?ﬁEA %AR?A&‘ERKPA is to deepen democracy and inspire sound governance

Objectives for this KPA are:

¢ Promote effective and inspiring governance at ward and community level;
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e Promote periodic engagements between Council and the community ;

e Improved standards of communication, transparency and openness;

e  Market municipal programmes and projects;

o Effective use of Community Development Workers;

e Ensure effective and proper coordination of internal and external communication

KPA 6 Municipal Transformation and Organisational Development

Strategic Goal for this KPA is to develop human capital and optimise transformation
Objectives for this KPA are:

o Excellent (effective and efficient) Human Resources (structure and personnel);

e Ensure legal compliance (EEA, LRA, etc.) ;

e  Provide legal support services ;

e Facilitate co-ordination of municipal events;

e Provide effective and efficient institutional support to council and other structures;
e Instil a culture of customer care;

e Performance management (target setting, monitoring and reporting);

e  Skills development

e Create and maintain a healthy relationship with labour;

e Labour relations;

e Create a conducive working environment that promotes personal capacity development and growth;
e Provide a suitable and adequate working space

For each department the SDBIP targets are provided i.e. :

e  Municipal Manager (incorporating the LED, IDP & PMS)
e  Corporate Services

e  Community Services

e Technical Services

e  Chief Financial Officer

Effectively the SDBIP is a management, implementation and monitoring tool that will assist the Mayor, Councillors,s57 Managers and community.

In this manner, the SDBIP provides the vital link between the Mayor, Executive Council and administration and facilitates the process for holding management accountable for
its performance.

The SDBIP gives effect to the IDP and budget of the municipality. The Budget gives effect to the strategic priorities of the municipality and is not a management or
implementation plan. The SDBIP therefore serves as a contract between the administration, Council and community expressing the goals and objectives set. The SDBIP
brings together a number of strategic plans and documents to give high level analysis of key deliverables against which there is assigned accountability and responsibility.

%E‘?\I’\%&%{%ﬁ Wge(glgd Budget Implementation Plan has to be prepared as required by the Municipal Finance Management Act (MFMA). The National Treasury has isslaégE
a circular i eng}ylng ey components as follows:

e Monthly projections of revenue to be collected for each source
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e Quarterly projections of service delivery targets and performance indicators for each vote
e  Ward information for expenditure and service delivery.
e  Detailed capital works plan broken down by ward over three years.

Attached as Appendix "A", the following financial information is provided as required:

Concluding Comments

In examining the SDBIP we must acknowledge the tremendous value of these targets and objectives as these give effect to the strategic objectives and direction of the
organization. The SDBIP ensures commitment to outcomes and project plans and will form the basis of all performance assessments.

N P NONJOLA DATE
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MALETSWAI MUNICIPALITY
SDBIP : 2011/2012
BUDGET & TREASURY OFFICE

Assessment not possible to determine at this stage

Target to be Revised and or Target Reviewed
(motivation to provided in general comments)

QB Target under construction /Construction of new Target

Strategic Focus Area

The sound financial management of the assets, liabilities, revenue and expenditure of the municipality & to achieve and sustain a healthy financial position, and also protect, expand the municipal revenue
base.

: Budget & Treasury 15877 CFO 2
CFO ,)
CFO ,)
CFO ,)
Other 334 cFo 2

MAYOR
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CFO

Other

Budget & Treasury Office 2695 ’)
Furniture and Office Equipment 40 000 CFo ’)
System 700 000 CcFo 2

CFO 7

KPA 1: Spatial Considerations

FV10/002

FV10/002

Complete Interim

outcomes of property

valuations

Complete Interim
Valuation x1

Interim valuation done | Done annually / in

| Process objections  [progress

to the outcomes of | /challenges with
property valuations  |implementation /
disputes raised

Quarterly
progress report
on interim
valuation /report
on performance
of service
providers (if
required)

Quarterly
progress report
on interim
valuation /report
on performance
of service
providers (if
required)

Quarterly
progress report
on interim
valuation
Ireport on
performance of
service
providers (if
required)0.75 /
commence with
the process of
objections to
the outcomes of
property
valuations &
report on
outcome

Complete Interim
Valuation

Chief
Financial
Officer /SP

Dispute arisen between
valuer & council on
of valuation

of farms valuation which
remain unresolved

erven / Updating the
Consumer database

Data Cleansing of all

Consumer database is
up to date and updated
monthly/ reporting to
Finance SC monthly
[council quarterly

Updated Consumer | Data cleansing of |Data cleansing of
database (Exception [erven donebut  (all erven
reports /stati i comp i /Data
billed vs. actual remain base to be
/Consumer updated /
N~ monthly reporting
) to Finance SC
updated - in monthly
process of being  |/Quarterly to
updated Council

Data base to be
updated /monthly
reporting to
Finance SC
monthly
IQuarterly to
Council

Data base to be
updated
Imonthly
reporting to
Finance SC
monthly
IQuarterly to
Council

Data base to be
updated /monthly
reporting to
Finance SC
monthly /Quarterly
to Council

Chief
Financial
Officer /
Accountant
Income
/Budget
Officer
/Debtor
Clerks

KPA 2: Local Economic Development
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Small and Micro Enterprise [compliance with MFMA [Updating of SCM / Records of database [Data Base Compile a list per Asses prospective Update data base Maintenance data Chief
Development (skills (chapter 11 by annually |supplier database by  (revised) app quires to be commodity/per type providers of goods Iquarterly base /listing to be Financial
development, g, [inviting p i inviting p i (advert I updated of service/s & services reporting updated/ report Officer
mentorship, linkage with | providers of goods &  [providers of goods &  |dc gi ISpecify listing applications in IAssistant
FDI's, promotion of services to register on | services to register on |ations on database )/ criteria / terms of for Finance
BBBEE, preferential the Municipal data the Municipal data Updated SCM Preparation of compliance Manager /
p base/updating the data |b pdating the data |supplier database / advert & data base lapprove application SCM
base with a list of base with a list of Revised database registration forms / for registration
dited prospecti ited prospective |approved and Invite prospective
provid p i in providers of goods
procurement & services to
processes Records of register on the
e database (revised) Municipal data
§ approved (advert base
= [application
o documentation/registr
ations on database )

T with p I with Supply | Effective tender Bid Adjudication Challenges Bid | Tenders processes Tenders processes Tenders Tenders processes Chief Noted : Target of 12
legislative framework and | Chain Management procedures /SCM [Evaluati i Adjudicati judi are Jadjudicated are processes Jadjudicated are Financial reports to be achieved
accounting standard Policy and regulations ~ {monthly reports x 12 / reports  [/Evall completed within completed within 60 Jadjudicated are completed within 60 Officer / by Q4 /X3 Monthly
(legislative requi of Improve tender cycle  [(Minutes / adverts/ | meetings - lack of |60 days of notice days of notice been completed within days of notice been Assistant reports are required to
the MFMA): Provision of [/t nitoring time Bid adjudication quorum - been given / given / monthly 60 days of notice given / monthly Finance be provided in each
efficient supply chain [reporting on Tenders  |/Tender processesto [reports) Committee does | monthly adjudication reports been given / adjudication reports Manager / quarter & should no
management services p judi be comy within 60 not sit on time and | adjudication reports 1 (x3 monthly monthly /submitted to the Bid tenders be awarded

are completed within 60 [days of notice been tenders not 1 (X3 monthly reports)submitted to adjudication Municipal Manager Adjudication during a respective
days of notice been given. (In line with the awarded within 60 | reports)submitted the Municipal reports /submitted (x3 monthly Committee month in a specific
~ given / monthly MFMA and Supply days/process not |to the Municipal Manager to the Municipal reports)(Target of 12 quarter a report is for
S reports Chain Regulations) ff flack of  |Manager Manager monthly reports to same is still required &
N /submitted to the oversight be achieved by Q4) to reflect that no
i Municipal Manager tenders were issued
8 ( x12 monthly reports) during same month and
S or adjudicated during
- same month

KPA 2: Local Economic Development
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regulations

Small and Micro Enterprise | Compliance with Supply |60 % (local businesses | Quarterly report 72% (local Quarterly SCM Quarterly SCM Quarterly SCM 60 % of tenders Chief
Development (skills Chain Management benefitting from SCM: % of tenders  [businesses report /service report /service report (bid award awarded to HDI's/ Financial
development, g, |Policy and { p [ bid awarded to HDI's/ benefitting from | providers reports providers reports reports)/service BBBEE compliant Officer / Ass.
mentorship, linkage with  |/Promote BBBEE award opportunities )  |BBBEE compliant procurement / bid providers reports companies Finance
FDI's, promotion of (report on % local tenders awarded to responsive - tenders |award Iresponsive tenders Manager /

« |BBBEE, preferential businesses benefitting  [HDI's/ BBBEE that meet SCM opportunities that meet SCM SCM/ Bid

§ procurement from procurement / bid [compliant companies | requirements Jtenders awarded requirements /SCM Comm.

g award opportunities ) companies/Tenders  |to HDI/BBBEE quarterly report :

=] and Bid 128% awarded to incorporating

= Reports/service non HDI/BBBEE ( information on Bid

§ providers reports 2009/2010 FY) awards /SLA’s

S ISLA's entered into

frd
Compliance with prescribed| Compile and submit Quarterly reports (x4)to [Quarterly reports to | Reporting not 1 SCM Report to 1 SCM Report to 1 SCM Report to 1 SCM Report to the Chief
legislative framework and | SCM Reports to the MM [MM within 5 workings | MM within 5 workings |consistent /reports |the MM within 5 the MM within 5 the MM within 5 MM within 5 Financial
accounting standard within 5 workings /Submission to Mayor  [/Submission to Mayor |not submitted workings workings workings workings Officer /
(legislative requit of of report to [within 10 days of each |within 10 days of each |timeously /Submission of /Submission of /Submission of /Submission of SCM MM/
the MFMA): compliance  [Mayor within 10 days of |quarter /Submission of |quarter report to Mayor report to Mayor report to Mayor report to Mayor Mayor /
with Supply Chain each quarter /within 30 |report within 30 days of within 10 days of within 10 days of within 10 days of within 10 days of Council
Management Policy and | days of the end of each |the end of each each quarter /within each quarter /within each quarter each quarter /within
regulations financial year submita [financial year on the 30 days of the end 30 days of the end Iwithin 30 days of 30 days of the end

§ report on the implementation of SCM of each financial of each financial the end of each of each financial

=] implementation of SCM |Policy to the council year submit a year submit a report financial year year submit a report

z Policy to the council report on the on the submit a report on on the

g implementation of implementation of the implementation of

=S SCM Policy to the SCM Policy to the implementation of SCM Policy to the

E council council SCM Policy to council

the council

Compliance with prescribed| Compile and submit Compliance reporting to Compliance reports to | Reports submitted | Compliance reports Compliance reports Compliance Compliance reports Chief
legislative framework and | SCM reports to the NT Bid awards over R [NT (Bids over R 100 |to NT to NT (Bids over R to NT (Bids over R reports to NT to NT (Bids over R Financial
accounting standard Provincial and National 100 000 submitted to |000) 100 000) 100 000) (Bids over R 100 100 000) Officer /SCM
(legislative requirements of | Treasury NT in required reporting 000)

2 the MFMA):compliance format

£ |with Supply Chain

E Management Policy and

KPA 3: Service Delivery
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No of times Process  |Compliance No Target No Target Draft IDP process IDP process Plan / Chief
plan reviewed achieved Plan / Alignment Alignment of budget Financial
of budget and to and to IDP, and Officer & IDP
IDP, and accuracy accuracy of Co-
of financials /Plan financials tabled to ordinator
to Develop to council
financial plan/s for IDP develop a
- by 31/03/2012 financial plan/s for
8 IDP/SDBIP by
g 31/03/2012 tabled
- to council
Compliance with budget Budget approved by |Compliance with  [No Target No Target Draft Budget Budget approved by Chief Note : The mayor must
process : Compilation of 30 May 2012 Budget processes tabled to council 30 May 2012 Financial promptly report to the
by 31 March 2012 Officer municipal council and
the MEC for finance in
g the province
S any delay in the tabling
z of an annual budget.

KPA 3: Service Delivery

Finance SDBIP (input
into development of
targets / Alignment of

Act by Provision of input

into the compilation of

the institutional SDBIP

(align targets to IDP &

FV10/001/MTOD/10/004/GGPP/10/002/MTOD/10/008

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP requires
review in terms of
targets &
Alignment to IDP

Development of

of input) Set
Quarterly SDBIP
targets aligned to
IDP/Populate
financial plan
(Aligned plan to
IDP

targets (Provision

Development of
targets (Provision of
input) Set
Quarterly SDBIP
targets aligned to
IDP/Populate
financial plan
(Aligned plan to
IDP

Development of
targets (Provision
of input) Set
Quarterly SDBIP
targets aligned to
IDP/Populate
financial plan
(Aligned plan to
IDP

Consolidated SDBIP
2011/ 2012
/Financial plan
aligned to IDP
/SDBIP 2011/ 2012
approved by the
mayor (within 28
days of the adoption
of the budget)

CFO/Snr
Finance staff

Mayor must approve
the SDBIP within 28
days of the adoption of
the budget. SDBIP
does not require council
adoption, the SDBIP
forms the basis of
regular reporting back
to council and the
community. Note : The
mayor must promptly
report to the municipal
council and the MEC for
finance in the province
any delay in approval of
the service delivery and
budget Implementation
plan

SDBIP 2011/2012

DATE

DATE




MTOD/10/004 /FV10/001/MTOD/10/008

Performance management | Develop the Second Develop & populate
(target setting, monitoring |layer SDBIP for the Departmental SDBIP/
and reporting);by Department /Submit Submissions from
developing Develop a SDBIP reports and reporting staff to CFO
strategic approach to id thereon / /Compliance checklist
provide a set of tools and | Compli with to the
techniques to plan reporting Submissions  |MM not later than 5 the
regularly, monitor, measure | to the MM not later than [working day of the
and review performance of |5 the working day of the | month/submission to
the municipality as well as ission to illg y
individual council reporting

SDBIP for the Finance|Second layer Develop & populate Quarterly Reporting

Department / SDBIP for the Departmental and evidence of

Compliance checklist |Department SDBIP/ performance

/Reports and evidk developed Compli Submissions from

of performance [quarterly checklist /quarterly reporting staff to

reporting Reporting and CFO not later than

evidence of 3rd working day of
performance the

month/consolidated
submission to MM
not later than 5 the
working day of the
month/submission
to council

Quarterly
Reporting and
evidence of
performance
Submissions from
reporting staff to
CFO not later
than 3rd working
day of the
month/consolidate
d submission to
MM not later than
5 the working day
of the
month/submission
to council

Quarterly Reporting
and evidence of
performance
/Submissions
Submissions from
reporting staff to
CFO not later than
3rd. working day of
the
month/consolidated
ion to MM

not later than 5 the
working day of the
month/submission to
council

CFO & Ass.
Manager/Snr
Finance Staff

KPA3:

Service Delivery

Compliance with prescribed

Quarterly SDBIP Report

X 4 quarterly SDBIP

SDBIP quarterly

Compliance with

Quarterly SDBIP

Quarterly SDBIP

Quarterly SDBIP

Quarterly SDBIP

CFO/all s57

legislative framework [/Quarterly KPI reporting/Quarterly KPI [reporting / Quarterly |SDBIP quarterly [Report : Q1 (report Report : Q2 (report Report: Q3 Report : Q4 (report Managers
section 57(2) of the Per Report/  |Per Report/all |KPI Performance reporting / on actual on actual (report on actual on actual ICouncil
Municipal Systems Act Compliance with required reports to Report Quarterly KPI achievement / achievement / achievement / achievement / report
[Performance reporting Submissions | National are submitted Performance report on report on report on on expenditure (if
management (target to the MM not later than |not later than the 10th Report /More expenditure (if expenditure (if expenditure (if any)related to the
setting, monitoring and 5 the working day of the |working day any)related to the any)related to the any)related to the target /project
reporting) month/submission to reporting required |target /project target /project target /project Ireport on variances/
council / submission to Ireport on Ireport on Ireport on Remedial action to

g NT not later than the variances/ variances/ variances/ be taken for targets

=] 10th working day Remedial action to Remedial action to Remedial action setinQ4.

by be taken for targets be taken for targets to be taken for

setinQ1. setin Q2. targets setin Q3.
KPA 3: Service Delivery (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Achieve & Sustain a Manage and monitor ~ [Manage and monitor | Prepaid Electricity System upgraded |Manage and Manage and Manage and Manage and monitor Chief
healthy financial Prepaid Electricity sold [Prepaid Electricity sold |sold form Plessey (3G ) connection | monitor Prepaid monitor Prepaid monitor Prepaid Prepaid Electricity Financial
position/expand & protect |form all selling points  [form Plessey system & |system & to other /19 meters to be  |Electricity sold form Electricity sold form Electricity sold sold form Plessey Officer
municipal revenue base by |/system extended via  [to other vendors vendors prepaid replaced for full ~ |Plessey system & Plessey system & form Plessey system & to other
ensuring that council collect|internet prepaid meters without |meters without system to other vendors to other vendors system & to other vendors prepaid
all revenue due to council interruption /system ption /monthly / i prepaid meters prepaid meters vendors prepaid meters without
extended via internet | quarterly reports without interruption without interruption meters without interruption
Iprogress with Isystem extended interruption Iprogress with
system being via internet /monthly Iprogress with system being
§ extended via | quarterly reports system being extended via
=] internet /monthly / extended via internet /monthly /
o quarterly reports internet /monthly quarterly reports
| quarterly reports
Achieve & Sustain a Revenue on Rentals of [Revenue on Rentals of |Revenue reports Audit opinion Uniform escalation Reporting on Reporting on Reporting on Lack of system [Audit action plan |In progress target will
healthy financial facilities & equipment  |facilities & equipment |:Rental levied raised : (R 49 097 |date to be set for Revenue on Revenue on Revenue on Rentals control & developed : be met
position/expand & protect :Applied and not recognized ) |2011/2012 FY Rentals of facilities Rentals of of facilities & supporting Rental levied
municipal revenue base by Calculated correctly/ Rental Levied not |/charging of Vat on & equipment facilities & equipment documentation |reviewed
ensuring that council collect| Monthly/ quarterly Applied and rental corrected on ICharging of Vat on equipment I/Charging of Vat on Irecords /Vat |backdated to
§ all revenue due to council progress report Calculated system /supporting rental corrected on ICharging of Vat rental corrected on not correctly  [Preceding FY
=] correctly(escalatio |/control system /supporting on rental system /supporting applied /Uniform
T ns in terms of documentation [control corrected on [control [Escalations in  |escalation date to
8 lease agreements |improved / Monthly/ documentation system documentation terms of lease |be set for 2011/
=9 not quarterly progress improved / Monthly/ Isupporting improved / Monthly/ agreements not | 2012 FY
S recognized)/Vat  |report quarterly progress [control quarterly progress recognized) [charging of Vat
5 not correctly report documentation report on rental
& applied improved / corrected on
S Monthly/ quarterly system
§ progress report Isupporting
N [control
w documentation
improved

KPA3:

Service Delivery (Cont.)

Achieve & Sustain a Consumer accounts are |Consumer accounts are|Monthly report Inaccuracy in Consumer Consumer accounts Consumer Consumer accounts
healthy financial p monthly / p monthly /  |/statistics consumer |consumer data  [accounts are are processed / accounts are are processed /
position/expand & protect accounts are nts are |accounts /Exception [base /consumer  |processed / consumer accounts processed / consumer accounts
municipal revenue base by |98 % accurate & 98 % accurate & reports - no of data base requires | consumer accounts are 98 % accurate consumer are 98 % accurate &
ensuring councils levies are|delivered ti ) felivered ti ) i to be updated are 98 % accurate & delivered accounts are 98 delivered delivered
calculated raised/consumer & delivered monthly & timeously % accurate & monthly & timeously
correctly/consumer accounts at 98% timeously delivered monthly
accounts are accuracy.(financial & timeously
processed/consumer statistics : value of
§ accounts are accurate & billings vs. actual
S |delivered timeously income )
I
Creditors N'F NONJOLA
NP A F DATE
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Compli with p Monthly R iliati R iliation & Monthly Reconciliation| Payment of Reconciliation not Monthly Monthly Monthly CFO payment of creditors not|
legislative framework and | & payment of creditors  [payment of creditors | & creditors payments | creditors not done consistently & Reconciliation & Reconciliation & Reconciliation & [Creditors always within 30 days
accounting standard within 30 days of the ~ |done within 30 days/ |/ reporting to Finance [always within 30 |payment of payment of payment of payment of creditors Clerk of the receipt of the
(legislative requirements of |receipt of the invoice  [reporting to Finance SC|SC monthly /council  |days creditors not done creditors not done creditors done done within 30 days invoice
the MFMA) by performing monthly /council quarterly within 30 days within 30 days of within 30 days of of the receipt of the
monthly reconciliations & quarterly the receipt of the the receipt of the invoice /report to

§ payment of creditors invoice /report to invoice /report to Finance SC monthly

S |timeously Finance SC Finance SC Icouncil quarterly

I monthly /council monthly /council

quarterly quarterly
KPA 3: Service Delivery (Cont.)

Information Technology

Provide a effective and Maintain IT hardware & |100% / quarterly report |Quarterly reporton | System Oversight & Oversight & Oversight & Oversight & CFO /T
efficient ITC Service by software /provision of  |on maintenance carried | mail carried i monitoring / monitoring / monitoring / monitoring /100% Technician
Maintaining all ITC report quarterly on out out /% maintenance |performed quarterly report on quarterly report on quarterly report on maintenance /
equipment i carried out of maintenance maintenance maintenance maintenance quarterly report on
8 carried out carried out carried out carried out maintenance carried
= out
frd
Provide a effective and Management & Oversight of reports on |Monthly reports /3 per |backups done /no |Oversight & Oversight & Oversight & Oversight & CFO /T
efficient ITC Service oversight by ensuring | the management of quarter of backups  |formal reports monitoring of back monitoring of back monitoring of back monitoring of back Technician
[effective management of  that the financial data integrity and done ups /3 quarterly ups /3 quarterly ups /3 quarterly ups /3 quarterly
ITCi are ion of all reports / of reports / of reports / of reports / of backups
ensuring that council does |safeguarded by backup |information and backups done backups done backups done done
not suffer losses or delays |data daily /Oversight of [computer systems
é due to back-ups not done  [reports on the ensuring Daily back ups
S |on adaily basis management of data  |& 12 monthly reports
frd integrity and protection
of all information and
computer systems

FV10/005

KPA 3: Service Delivery (Cont.)

Create a conducive

Snr Finance Staff
/11

11 Finance Staff
held

working /
Improved standards of
communication / establish
an effective, efficient and
performance driven
administration

Number of meetings
held/ Minutes

Meetings not held
as required /
ings not

registers
(evidence to validate

formally

Z PUNGWANI
MAYOR

3 meetings Snr 2 meetings Snr 3 meetings Snr 3 meetings Snr CFO/ Snr
Finance Staff Finance Staff Finance Staff Finance Staff Finance Staff
meetings per meetings per meetings per meetings per quarter meetings
quarter quarter quarter
DATE
SDBIP 2011/2012 DATE



Reviewed and approved Monthly updated
fully functional Indigent Indigent Register
Policy and register./Roll Reviewed Indigent
out Free basic electricity Palicy (approval) /
1 % households earning Quarterly Reports to

Council reports
/Indigent statistics

access to free basic
services /Report on

access to free basic
services

FV10/002

number of indigents with Jaudit trail required

Indigent and Monthly updated
access to Basic | Indigent Register /
Service Quarterly indigent
Delivery/5000 statistical reports
indigents Ireporting on

gi urrent | ion /
policy and put in place
Register in place / | processes to
limited control validate indigent
measures in place |applications
to be put in place
to validate indigent,
applications
Ivalidation &
Accuracy of

indigent records in
question

Monthly updated

Indigent Register /
Quarterly reporting
on implementation
[indigent statistics

Monthly updated
Indigent Register /
Quarterly
reporting on
implementation
[indigent statistics

100% updated
Indigent Register
IQuarterly reporting
on implementation
[indigent statistics

Municipal
Manager /
CFO

KPA 4: Municipal Transformation and institutional development

Progress report with

MFMA CIRCULAR 47
/14,2 CIRCULAR 47 /14,2

FV10/006

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

In progress

Progress on
implementation /

Progress on
implementation /

Progress on
implementation /

Progress on
. ion |

CFO/
Finance Staff

reporting on reporting on reporting on reporting on
progress to progress to National progress to progress to National
National /Provincial [Provincial Treasury National [Provincial Treasury
Treasury [Provincial
Treasury
SDBIP 2011/2012




Maintenance of internet Management &
and emails facilities Oversight of internet
and emails facilities /

FV10/006

Internet and
emails facilities
maintained regular
/no formal
reporting

Management &
Oversight of
internet and emails
facilities / report
quarterly on
maintained carried
out

Management &
Oversight of
internet and emails
facilities / report
quarterly on
maintained carried
out

Management &
Oversight of
internet and
emails facilities /
report quarterly on
maintained
carried out

Internet and emails
facilities maintained
100% / report
quarterly on
maintained carried
out

CFO /T
Technician

KPA 4: Municipal Transformation and institutional development (cont.)

Information Technology (cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

July

Number of sessions | Training Quarterly Quarterly Quarterly Quarterly CFO&IT
held./supporting implemented as ~ |implementation implementation implementation implementation Technician/S
Training per WSP Plan/ |feports on IT training reports on IT training reports on IT reports on IT training DF
documentation SEBATA training conducted (include conducted (include training conducted conducted (include
ongoing number of training number of training (include number of number of training
ions ;type of ions ;type of training sessions ions ;type of
training conducted; training conducted; itype of training training conducted;
costs of the training; costs of the training; conducted; costs of costs of the training;
no of participants no of participants and the training; no of no of participants and
8 and report form the report form the SP on participants and report form the SP on
g SP on outcome outcome result of the report form the SP outcome result of the
E result of the training training conducted) on outcome result training conducted)
conducted) of the training
conducted)
Applications of PMS as Signed PMS Ongoing PMS PMS agreements No Target No Target No Target CFO/Municipa
per PMS Policy s57 agreements functional at s57 |entered into | Manager /All
managers scorecards /scorecards developed| level Iscorecards S57 Manager
o and agreements signed & submission developed (CFO) & /IDP/PMS
8 compliance to MM/Mayor(MM to Coordinator
S ensure submission
a iance to
E council & province in

SDBIP 2011/2012

DATE

DATE




Applications of PMS as
per PMS Policy s57
managers Quarterly
/Annual assessments

MTOD/10/008

Applications of PMS as
per PMS Policy s57
managers Quarterly
reports/quarterly
assessments /Annual
assessments

( Audit Reports,

and

Performance
Agreements)

Quarterly S57 PMS
Reports, Assessments|
JAudit Reports

Ongoing PMS
functional at s57
level

Quarterly PMS
reports & informal
assessments

s57 Quarterly reports
& formal assessment
reports s57
managers/MM
(formal ) Mid year
rating

s57 Quarterly PMS
reports & informal
assessments
reports s57
managers

s57 Quarterly PMS
reports / Annual
Performance Panel
assessments
/Attendance at
evaluation /PMS
Report /AG Report

CFO/
Municipal
Manager /All
s57 Manager
/IDP/PMS
Coordinator

Quarterly report (all
s57 Managers /
Quarterly
assessment (s57
Manager &
Municipal
Manager) 2 formal
assement done
one in Q 2 (formally
rated) & Q 4 (Panel
Assessment ) &
Annual
Performance
assessments can
only be done after
approval of the
2010/2011 AR
approval (after 31
March 2012)

KPA 5: Financial management and viability

Compile and submit
Financial Statements
(1112 FY)

to AG by

31 August 2011

FV10/001

Annual Financial

Council approved

Submission

Annual Financial

Statements (10/11 FY [Annual Financial compliance Statements
)compiled/Approved by (10/11) & |achieved as piled / council
council & submission to | submission to AG by islated during |approved approval
AG by 31 August 2011 |31 August 2011 2009/2010 FY & submitted to AG
by 31 August 2011

Audit report &
audited AFS
received by AG /
Process
amendments as per
AG's audit findings
and resubmit to AG
by 30 November
2011 (if required)

No Target

Prepares activity
plan on preparation
of AFS for following
FY (11/12)

Noted AFS submission
dates : for the 10/11 FY
fall into 11/12 FY & due
by 31 August 2011 &
AFS submission dates
for 11/12 FY 31 August
2012 (submission dates
fall outside the
respective FY)

Council's budget and
financial statements are
GRAP compliant /
GAMAP / GRAP
Conversion

FV10/001 / FV10/004

100% GRAP compliant
AFS

% completed

GRAP compliance
achieved
2009/2010

No Target

100% / Budget and
financial statements
are GRAP

compliant

No Target

No Target

ensure that council
collect all revenue due
to council

FV10/002

KPA 5: Financial management and viability (Cont.)

Reconciliation of 100% / Reconciliation | No of times Compliant with | 100% /

Assessment rates /1 [of rates /1 done |Ri iliation of | Reconciliation of

Billing of Annual Billing of Annual Assessment rates [Assessment rates /
rates to rates / Billing of Annual (1 Billing of Annual

Assessment rates

Assessment rates

No Target

No Target

No Target

CFO

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Compliance with prescribed| Quarterly reports on the [Reports x 4 submitted | Quarterly reports on | Quarterly reports ~ |Prepare Quarterly Prepare Quarterly Prepare Quarterly Prepare Quarterly CFO
legislati and |i ion of the ~ [to NT not later than the |the implementation of {on the reports and submit reports and submit reports and reports and submit
accounting standard credit control and debt  |10th working day the credit control and |impls ion of [reports on the reports on the submit reports on reports on the
(legislative requirements of | collection policy & debt collection policy |the credit control  |implementation of implementation of the implementation of
the MFMA) / Achieve &  [submit to MM not later [Proof of submission  |and debt collection the credit control the credit control implementation of the credit control
Sustain a healthy financial |than the 5th working day dates policy done and debt collection and debt collection the credit control and debt collection
position/expand & protect |& NT not later than the /submission dates [policy to MM not policy to MM not and debt policy to MM not
municipal revenue base | 10th working day not consistently |later than the 5th later than the 5th collection policy to later than the 5th
/Submission to SC adhered to working day & NT working day & NT MM not later than working day & NT
- /Council not later than the not later than the the 5th working not later than the
8 10th working day 10th working day day & NT not later 10th working day
§ /Submission to SC /Submission to SC than the 10th /Submission to SC
- ICouncil ICouncil working day /Council
ISubmission to
SC /Council
Achieve & Sustain a Implement Credit Oversight & monitoring |Reports / Monthly | Accounts/billings [ Monitor Monitor Monitor Monitor weekly & Municipal Audit raised on |Audit action Plan | Credit control policy
healthy financial control policy / Accuracy |: Accuracy of billings / [payment statistics/  |not accurate / implementation & implementation implementation Prepare & submit Manager / credit control | developed to implemented /defaulters
position/expand & protect | of /billings to  [Planning to develop & |Reporting levels of  |Debt collection & [Prepare &submit weekly /Prepare [Prepare and Debt Collection CFO policy :Interest |address the audit |given notice & services
municipal revenue base  |improve - to 85% implement a Revenue |operational efficiency |Credit control Debt Collection and submit Debt submit Debt Reports to Municipal not charged on |raised /Indigent |are suspended on a
[Ensure efficient, effective | (current accounts enhancement strategy |and fiscal control policy in place & |Reports to the Collection Reports Collection Reports Manager x12 on debtors past  |consumers who  [daily basis & defaulting
and economical monetary |delivered to /Payment levels of /Monthly imp Municipal Manager to the Municipal to the Municipal accuracy of due date (R 63 |have not applied [pre paid consumers
management for a health  |consumers)implement  [accounts to improve by |debt figures/collection |/provision for bad |monthly x 12 Manager monthly Manager monthly billings/payment 843). It was for same support |blocked - the
financial position debt management 30% / Prepare and statistics debt R 8,412&  |reports on accuracy x12 reports on x 12 reports on levels /Progress established that | taken off system ~ [suspensions of services
collection programme to |submit Debt Collection assumed of billings report on accuracy of billings accuracy of report on this was a & SEBATA has not occurred as
collect arrear Debt by ~ |Reports to the collection rate progress on & payment levels billings / progress implementation of Financial system error reported due to non
June 2012 / Municipal Manager 85% 2010/2011  |payment levels of Progress report on on payment debt collection systems error | corrected to availability of vehicles .
I Outstanding /arrear debt|monthly / report on FY/ suspensions |debt collection & implementation of levels/ report on [credit control which has since |include raising of |Council did make
S is reduced by 30% / outstanding debt of services has not|credit control policy debt collection /& implementation of policy/report on been corrected |interest on provision for in the
E Prepare and submit d as impl ion credit control policy debt collection & outstanding debt / on SEBATA  |overdue accounts [budget for appointment
3 Debt Collection Reports reported dueto  |report on 123% increase in credit control / 30% increase in of x2 semi skilled
=S to the Municipal non availability of |outstanding debt / Debt collection report on debt collection by electricians and a
E Manager monthly of human capital & | Debt reduced /20 outstanding debt / June 2012 / Plan to Revenue protection
vehicles % fincrease in debt Debt reduced /25 develop a Revenue Officer to combat this
collection % fincrease in enhancement problem
debt collection strategy 2012/2013
FY

KPA 5: Financial management and viability (Cont.)

N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Ensure efficient, effective |Management & Monthly processing of | Exception reports Lack of oversight | Monthly checking / Monthly checking / Monthly checking Monthly checking / Chief
and economical monetary |Oversight of payroll payroll (employees &  |/payroll printouts / / Inaccuracies verification & verification & | verification & verification & Financial
management for a health | function by ensuring councillors) payroll instructions |raised in payroll |reconciliations of reconciliations of reconciliations of reconciliations of Officer [CSM
financial timeously processing of from CSD processes / raised | payroll data / payroll data / payroll data / payroll data / (SnrHR
position/Compli with  [payroll d By in Audit by AG in |ensuring correct ensuring correct ensuring correct ensuring correct Officer)
p ibed legislati hecking / verification & audit report / payroll data from payroll data from payroll data from payroll data from [Payroll
framework and accounting |reconciliations of payroll CSD fjournalizing CSD fjournalizing of CSD /journalizing CSD fjournalizing of Officer IClerk
standard in respect of data / ensuring correct of incorrect entries incorrect entries / of incorrect incorrect entries / IAccountant
payroll management payroll data from CSD | correct formula correct formula entries / correct correct formula Expenditure
3 [correct formula calculation on calculation on formula calculation on
S calculation on SEBATA SEBATA system / SEBATA system / calculation on SEBATA system /
§ system monitor /report monitor /report SEBATA system / monitor /report
monitor /report
Management for a health | Address all audit Development of Audit  Audit Action Plan Disclaimer Report on progress Audit report Develop & finalize Implementation of Municipal In progress /All
financial qualifications raised in |action plan & Iprogress reports to of ACP of audit received by AG for Audit Action plan Audit Action Plan Manager /all managers to attend 1
position;/Compliance with | the audit /Audit action [implementation plan  |MPAC /meetings on issues raised in 2010/ 2011/ with AR/ /monthly progress s57 meetings per quarter /
prescribed legislative plan & manage & /100% implementation |progress / Quarterly previous FY Quarterly reporting Quarterly reports to MPAC Managers Risk based Audit Plan
and ing |imy audit action |of Audit Action Plan reporting (2009/2010) AG on progress of reporting progress Quarterly reporting /\AJACIMPA & Audit Reports
§ standard in respect plan developed to Iprogress reports to Audit to MPAC qualifications report on on implementation c
3 Develop and implement an |address issues raised in [MPAC /meetings on Jattending meetings addressed and implementation [attending meetings
S |action plan to address all  |Audit Report progress / Quarterly (as scheduled) to resolved/attending Jattending (as scheduled) to
8 findings emanating from reporting report on progress meetings (as meetings (as report on progress
2 |theAG's report as to of Audit Action Plan| scheduled) to report scheduled) to of Audit Action Plan
% avoid a reoccurrence of on progress of Audit report on progress
E such findings to improve Action Plan of Audit Action
3 the audit opinion Plan
E /Implement pm]ects to
S address Audit Report
£

KPA 5: Financial management and viability (Cont.)

Monthly
reconciliati of

Compli with prescribed (R iliations special | Monthly Reconciliations.
legislative framework and  |funds / Grant special funds / Grant
accounting standard iliati iliations (actual
« |(legislative requirements of vs. budget)
8 |the MFMA) : Reporting to
2 INT
T
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

Special funds / Grants

Compliance
achieved

Monthly Monthly Monthly Monthly
reconciliations reconciliations reconciliations reconciliations
reports (actual vs. reports (actual vs. reports (actual vs. reports (actual vs.
Budget) Budget) Budget) Budget)
DATE
SDBIP 2011/2012 DATE




FV10/007

Manage ; control and Management of applied [Ensure that all assets | Approved Asset
maintain all I Asset ble & i ble | and
assets (MFMA are recorded in the Insurance Policy
Compliance) ; Asset assets register /monitor | Updated Assets
Management Jassets bar- Register (all Depts.
coded/Asset inventory lists /assets
Management Policy  [updated monthly)
reviewed (4th quarter)/ |Recorded and bar-
Register updated coded assets / New
monthly / New assets | assets bought by
purchased by Depts. | Depts. updated
are recorded & updated | monthly
monthly

No regular assets
counts /Assets bar-
coded /Asset
Management
Policy reviewed /
Register updated /
Not all assets
purchased or
constructed were
recorded

Assets movable &
immovable are
recorded in the
assets register
lassets bar-
coded/Register
updated monthly /
New assets
purchased by
Depts. are
recorded & updated
monthly

Assets movable &
immovable are
recorded in the
assets register
lassets bar-coded/
Register updated
monthly / New
assets purchased
by Depts. are
recorded & updated
monthly

Assets movable &
immovable are
recorded in the
assets register
lassets bar-coded
| Register updated
monthly / New
assets purchased
by Depts. are
recorded &
updated monthly

100% Assets
movable &
immovable are
recorded in the
assets register
Jassets bar-
coded/Asset
Management Policy
reviewed / Register
updated monthly /
New assets
purchased by Depts.
are recorded &
updated monthly

Municipal
Manager /
CFO/s57
Managers

CFO to Consolidate /
balance assets register
[ensure that regular
assets counts take
place /assets are
verified during
verification &
discrepancies recorded
& signed off

Manage ; control and

KPA 4: Financial management and viability (Cont.)

Management of Annual;

Assets counts/stock

Stock take records

Audit opinion

Unbundling of

Assets counts/stock

Unbundling of

Asset count / Stock

Municipal

Mubesko appointed to

maintain all municipal stock stake ( Asset take (Dec 2011) /GRAP compliant raised /assets not |immovable Assets take by (Dec 2011 immovable Assets take by June Manager / convert AFS form IMFO
assets (MFMA Management) &(June 2012) all assets register /New |disclosed correctly | project /progress )/ Stock take project /progress 2012/Unbundling of CFO/S57 to GRAP /new assess
Compliance) : council's assets movable & assets purchased by |/No regular assets |towards GRAP /Unbundling of towards GRAP immovable Assets Managers register will form part of
Asset Management Policy immovable are Depts. are recorded & |/stock counts only [compliance /report immovable Assets compliance project /progress 2009/2010 GRAP
is implemented by recorded in the assets |updated monthly in  [done annually/  |on progress / New project /progress Ireport on towards GRAP compliant AFS
conducting annual stock register /assets bar- | assets register council did not assets purchased towards GRAP progress / New compliance /report
takes coded/Asset make use of the  |by Depts. are compliance /report assets purchased on progress / New
Management Policy transitional recorded & updated on progress / New by Depts. are assets purchased by
5 d / Register allowance monthly in assets assets purchased recorded & Depts. are recorded
s updated monthly / New available ffinancial |register by Depts. are updated monthly & updated monthly
E assets purchased by constraints for recorded & updated in assets register in assets register
Depts. are recorded & unbundling of monthly in assets
updated monthly infrastructure register
Assets
MFMA Compliance ; Asset|Asset Management Compliance with Disposal of Assets  |Non compliance  [All Dept. s57 Develop Disposal Dispose of assets Update assets CFO/All
Management :Disposal of Assets Disposal of Assetsin | (per assets with Disposal of  |Managers to Plan / approval from per stipulated management s57
terms of s 14 (5) MFMA [management policy ~ |Assets Identify & asses council assets register Managers
by annually identifying |stipulations )/ assets assets to be management
& assessing assets for |register update / disposed policy processes
~ disposal Annual disposal Plan Isubmission to and or by
§ /Public auction / CFO for tabling a arranging public
E council resolution item to Finance SC auction

KPA 5: Financial rﬁhﬁgﬁ
MUNICIPAL MANAGE

ENIRbA viabilit% (Cont,)

DATE

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE




FV10/007

MTOD/10/011

FV10/003

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

Management of updated
insurance portfolio and
applied Insurance Policy

Council's insurance

portfolio is updated and applied ited &

annually & applied Policy /Reports on any|renewed

Insurance Policy insurance claims ;premiums debited
submitted during the |/ policy applied

Insurance portfolio

Insurance portfolio

FY (Application of
Insurance policy)

Council's insurance
portfolio is updated

annually

On going
application of
Insurance Policy

On going
application of
Insurance Policy

On going application
of Insurance Policy

Reports on any

claims

i during the FY

Implement financial Financial control & Audit Report /areas of [Audit disclaimer |Analysis / identify Control & monitor Control & monitor Control & monitor Municipal
control & oversight by |oversight by monitoring |no compliance / identified areas of |areas of non compliance and compliance and compliance and Manager /
monitoring compliance ~ [compliance/identifying |compliance fruitless & compliance / implement implement implement CFO/IA

areas of non Ireport |wasteful Monitor / issue measures to control measures to measures to control

compliance and on impl ion of [ expendi li fruitless & wasteful control fruitless & fruitless & wasteful
expenditure /identifying |implement measures to |intervention memorandums (in expenditure / report wasteful expenditure / report
areas of no compliance |control fruitless & programme/s cases of non implementation of expenditure / impl ion of
/& issue wasteful exp compliance ) intervention report intervention
memorandums /report | monitoring compliance programme/s implementation of programme/s
on implementation of |issues / report to MM / Javoidable fruitless intervention Javoidable fruitless
intervention issue compliance & wasteful programme/s & wasteful
p expenditure to be Javoidable expenditure to be

/implementation of approved by council fruitless & approved by council

intervention wasteful

programme/s expenditure to be

approved by
council

Full compliance with 100% Approved Tariffs |Approved Tariffs and | Tariffs approved | Tariffs approved No Target No Target No Target Municipal
Chapter 4 of MFMA and approved pproved adj and approved and 1 adj Manager /
Systems Act 8 523 adjustment budget budget adjustment budget | budget CFO
MFMA (done annually)

KPA 5: Financial management and viability (Cont.)

SDBIP 2011/2012

DATE

DATE




MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

Ensure efficient, effective |% Operating budget 98% of Operating
and economical monetary |spent year to date budget spent year to
for a health luding staff costs  |date excluding staff
financial position;/Ensuring costs (Quarterly
- effective expenditure Reports /Reporting
8 |IMFMA Compliance Compliance) (within
5 (MPPR) 5% variance)
w
N P NONJOLA

Quarterly expenditure
reports

Reports Updated |CFO to Issue PM
13 /input reports
quarterly form all
s57 Managers /
report consolidated
by CFO / 25%
Expenditure
IReporting
Compliance

CFO to Issue PM
13 /input reports
quarterly form all
s57 Managers /
report consolidated
by CFO / 50%
Expenditure
IReporting
Compliance

CFO to Issue PM
13 /input reports
quarterly form all
s57 Managers /
report
consolidated by
CFO/75%
Expenditure
[Reporting
Compliance

CFO to Issue PM 13
[ input reports
quarterly form all
s57 Managers /
report consolidated
by CFO / 98%
Expenditure
/Reporting
Compliance

Ensure efficient, effective | Positive cash flow 100%Monthly reports | Monthly reports on  (Expenditure to be |CFO submits PM CFO submits PM CFO submits PM CFO submits PM Municipal
and ical monetary on expenditure expenditure /PM 13 to | controlled within 13 to s57 managers 13 to s57 managers 13t0s57 13 to 57 managers Manager /
management for a health s57 managers norms /input reports /input reports managers / input [ input reports CFO/ all S57
financial position /Putting in quarterly from all quarterly from all reports quarterly quarterly from all Managers
place appropriate measure s57 Managers to s57 Managers to from all s57 s57 Managers to
to manage & control CFO / CFO / Expenditure Managers to CFO CFO [/ Expenditure
expenditure Expenditure report report consolidated | Expenditure report consolidated
g consolidated by by CFO /Monthly report by CFO /Monthly
=] CFO /Monthly reports on consolidated by reports on
z reports on expenditure CFO /Monthly expenditure
expenditure reports on
expenditure
Compliance with prescribed|Prepare and submit Submit 12 reports Monthly Budget Monthly Budget  |Prepare and submit Prepare and submit Prepare and Prepare and submit CFO
legislative framework and | Monthly Budget Monthly Budget i Monthly Budget Monthly Budget submit Monthly Monthly Budget
accounting standard Statements by ensuring | Statements ing |in ding with in by Statements by Budget Statements by
(legislative requirements of |that all reports to with MFMA Regulations| MFMA Regulations / ding with ensuring that all ensuring that all Statements by ensuring that all
the MFMA)by ensuring that |National Treasury are |/ 3 per quarter Number of monthly ~ [MFMA reports to National reports to National ensuring that all reports to National
all reports to National submitted not later than bmitted |Regulati Treasury are Treasury are reports to National Treasury are
§ Treasury are submitted the 10th working day timeously / 3 per submitted not later submitted not later Treasury are submitted not later
=] quarter than the 10th than the 10th submitted not than the 10th
@ working day (3 working day (3 later than the 10th working day (3
reports per quarter reports per quarter ) working day (3 reports per quarter )
) reports per
quarter )
Compliance with prescribed|Service external loans |Service external loans |Service external loans [Loans/leases are |ABSA leases ABSA leases ABSA leases ABSA leases CFO
legislative framework and |to ensure that interest X 2 ABSA leases X 2 ABSA leases serviced as debited monthly debited monthly debited monthly debited monthly
accounting standard and redemption on /DBSA Loan /DBSA Loan / Number |required against current against current against current against current
(legislative requirements of |external loans are paid of times interest and account / DBSA account account / DBSA account
- the MFMA) when due (ABSA leases redemption paid Loan serviced Loan serviced
S debited monthly against
S current account DBSA
o Loan serviced )
KPA 5: Financial management and viability (Cont.)

Municipal
Manager /
CFO/all s57
Managers

Inputs received from
quarterly form all

managers and report
consolidated by CFO

SDBIP 2011/2012

DATE

DATE



FV10/003

FV10/004 / FV10/002

FV10/003

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

Monthly updating of

performed / submitted

Quarterly expenditure [Reports Updated |Development of CFO to Issue PM CFO to Issue PM CFO to Issue PM 13 Municipal
reports /budget vs. CIP aligned to 13/input reports 13 /input reports [ input reports Manager /
actual expenditure infrastructure quarterly from all quarterly from all quarterly from all CFO/all s57
reports limplementation of s57 Managers / s57 Managers / s57 Managers / Managers
IDP Projects / CFO report consolidated report report consolidated
to Issue PM 13/ by CFO / 50% consolidated by by CFO / 98%
input reports Expenditure CFO/75% Expenditure
quarterly from all /Reporting on Expenditure /Reporting on
s57 Managers / implementation of [Reporting on impl ion of
report consolidated funding plan implementation of funding plan
by CFO / 25% funding plan
Expenditure
[Reporting on
implementation of
funding plan
Monthly updating of all| Registers not Monthly updating of Monthly updating of Monthly updating Monthly updating of CFO /Budget
registers/ all Monthly |updated monthly / {registers / Monthly registers/Monthly of registers/Monthly & Treasury
reconciliations Reconciliations | reconciliations reconciliations registers/Monthly reconciliations Officer
not done monthly | submitted/Monthly submitted/Monthly reconciliations bmitted! hly IAccountants
as required / reconciliation reconciliation submitted/Monthly reconciliation reports
raised ina audit |reports (actual vs. reports (actual vs. reconciliation (actual vs. budget)
qualification budget) budget) reports (actual vs.

budget)

KPA 5: Financial management and viability (Cont.)

Compliance with s71

s71 reports /proof of

Compliance with
s71 report

s71 reports are
submitted monthly
to NT by not later
than the 10th
working day

s71 reports are
submitted monthly
to NT by not later
than the 10th
working day

s71 reports are
submitted monthly
to NT by not later
than the 10th
working day

s71 reports are

monthly to|
NT by not later than
the 10th working day

SDBIP 2011/2012

DATE

DATE




Compli with prescribed| Compli with Mid | Development & s72 report mid year ~ [Compliance with |No Target Submissions in the Consolidated S72 No Target CFO/Municip Note : Submission
legislative framework and |year ( s72) report provision of the Mid  [performance s72 report/ non development of the report tabled to al Manager / dates for s72
accounting standard (10/11 FY) by provision |year ( s72) financial port/ il pli with s72 report /Draft council by 25 All s57 performance reports
(legislative requirements of | of the financial report rest financial January 2012/ Managers (midyear reports) fall
the MFMA) /C perf report p of i pli performance report submission to NT into the following FY i.e
with financial per (provision of incorp | provision of 11/12 FY's report falls

§ report Mid Year (s72) incorporated) (submitted | (submitted to the MM financial into 2013 ( 25 Jan

g report /compliance with to the MM by 30 by 30 December 2011 performance report 2013) s72 report for 10

S |submission requi to| D ber 2011 idated into to MM by 31 /11 FY submission

S [council [consolidated into overall report & tabled December 2011 dates fall into the 2012

g overall report & tabled |to council by 25 FY i.e by 25 Jan 2012

=S to council by 25 January | January

E 2012/submission to 2012/submission to

NT/Province NT/Province

Compli with p Risk \ : 100% / Identify risks  [% of identified risks  |Risks action plan |Implement and Monitor risks action Monitor risks Monitor risks action CFO In progress /All
legislative framework and | Implement the risk and to reduce the that has been reviewed in monitor risk action plan introduce action plan plan introduce managers to attend 1
accounting standard action plan and to impact of risk /to mitigated /Quarterly  [2009/2010 FY plan for the additional measures introduce additional measures meetings per quarter /
(legislative requirements of |indicate what % of implement the risk Reporting Jongoing for 10/11 Department where required additional where required Risk based Audit Plan
the MFMA) :Risk identified risks has been |action plan and to FY Iidentify risks and [identified to measures where [identified to mitigate! & Audit Reports

3 To implement {add i to mitigate  |indicate what % of to reduce the mitigate risks required risks/Quarterly

% the risk action plan and to |the risks of the occurring|identified risks has impact of risk /to IQuarterly [identified to Reporting

3 indicate what % of /Identify risks and to  been addressed to implement the risk Reporting mitigate risks /

] identified risks has been | reduce the impact of risk|mitigate the risks of the action plan and to Quarterly

S |addressed to mitigate the | /to implement the risk | occurring indicate what % of Reporting

8 |risks of the occurring action plan and to identified risks has

S indicate what % of been addressed to

% identified risks has been mitigate the risks

o addressed to mitigate occurring/ Quarterly

g the risks occurring Reporting

S

frd

KPA 6: Good governance and Public participation

Z PUNGWANI
MAYOR

SDBIP 2011/2012

Promote effective and at 4 Council at 4 Council|Minutes / agenda / | All council Attendance at 1 Attendance at 1 Attendance at 1 Attendance at 1 CFO /All s57 Report on any
inspiring g A pecial A pecial Number of council meetings are Council Meeting Council Meeting per Council Meeting Council Meeting per Managers additional special
[Promote effective and Council Meetings as Council Meetings /special council attended as per quarter / report quarter / report on per quarter / quarter / report on Ieouncillors council meetings
" inspiring g and heduled d meetings held heduled/In the | on special council special council report on special special council attendance
8 |the efficiency of the preceding year 4 |meetings attended meetings attended council meetings meetings attended &
§ department/Improved council and 4 & held & held attended & held held
* of special council
communication, held
parency and of
Promote effective and | at Standing | at1l Minutes / agenda / | Not always Attendance at 3 Attendance at 2 Attendance at 3 Attendance at 3 CFO
inspiring g and |Commi ings as | Standing Ct Number of meetings  |achieved as Standing Standing Standing Standing Committee [Finance
the effici of the heduled Meeti held planned : 9 out of |Committee Committee Committee Meetings as Standing
department/Improved 11were heldin  |Meetings as Meetings as Meetings as scheduled Committee
S of 2009/2010 FY scheduled scheduled scheduled Members /
S |communication, /beset by absence Councillors
by parency and of quorum
NP NONJOLA
MUNICIPAL MANAGER DATE

DATE




proved of | of 11 ings between  |Minutes / agenda /  |Not always 3 Meetings 2 Meetings between 3 Meetings 3 Meetings between CFO/
communication, between the portfolio |the portfolio head and  [Number of meetings |achieved as between the the portfolio head between the the portfolio head Portfolio
. |transparency and head and the manager |the manager held planned portfolio head and and the manager portfolio head and and the manager Head
§ openness/Promote periodic the manager the manager
< |engagements between
" |Council and the community
proved of | at ward | at1lward [Minutes/agenda /  [Not always Attendance at ward Attendance at ward Attendance at Attendance at ward CFO / ward ,)
communication, { i i Number of hieved as i committee meetings ward committee committee meetings committee L
transparency and held/meeting planned meetings as as scheduled (2 per meetings as as scheduled (3 per members
I openness/Promote resolutions scheduled (3 per quarter) scheduled (3 per quarter)
S |effective and inspiring impl | quarter) quarter)
E governance at ward and
community level
KPA 6: Good governance and Public participation (cont.)

Promote effective and

Management &

Public participation /

Council Approved

Approved Budget,

Management &

Oversight & Review

Draft IDP &

Public participation

Municipal

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

inspiring g at ight over Council's h/ Draft Budget |Budget, Public Public oversight ensure progress /baseline Budget Joutreach / IDP & Manager /
ward & community level gized Budget i to Participation, Council |Participation the establish operating submitted/tabled Budget CFO/s57
ICompliance with process council 31 March 2012 |Resolution budget steering budget/meet Depts. to council 31 i led to Managers
prescribed legislative /Budget Committee / to review/review March 2012 council 30 June /IDP Co -
framework and accounting submitted/tabled to Review Budget tariffs/prepare 1st 2012 (adoption of Ordinator
standard (legislative council 30 June 2012 Process & develop draft opex/capex final IDP & Budget)
requirements of the MFMA) (adoption of final budget process budget based on /Reporting
:Budget process Budget) /Reporting Plan/table budget submissions Compliance

§ Compliance schedule to council

=] by 31 August

T IDevelop & adopt

3 budget preparation

E & financial

% guidelines

I
Promote effective and Prepare and submit Prepare and submit Number of monthly  [Submission Prepare and submit Prepare and submit Prepare and Prepare and submit CFO /Asst
inspiring governance Monthly Budget Monthly Budget i pli Monthly Budget Monthly Budget submit Monthly Monthly Budget Manager
/Compli with fing to X12 not later than the 10th |achieved to Statements X 3 Statements X 3 Budget Statements X 3
prescribed legislative the MFMA Regulations |reports submitted to  [working day according [ National not later |reports per quarter reports per quarter Statements X 3 reports per quarter
framework and accounting |and ensure that all National are submitted [to the MFMA than the 10th submitted to submitted to reports per itted to

2 standard (legislative reports to National are  |not later than the 10th [Regulations working day National are National are quarter submitted National are

4 qui of the MFMA) | submitted not later than [working day submitted not later submitted not later to National are itted not later

< |: Reporting to NT the 10th working day than the 10th than the 10th submitted not than the 10th

= working day working day later than the 10th working day

working day
N P NONJOLA

DATE

DATE




FV10/001

Compliance with prescribed!

Review Supply chain

g and
accounting standard
(legislative requirements of
the MFMA) /Promote
effective and inspiring
governance

policy

Supply chain
management policy
reviewed / tabled to
council

Number of times
policy reviewed

Supply chain
management
policy reviewed

No Target

No Target

Review Supply
chain
management
policy
Iconsultation
Itable to council

No Target

CFO & SCM

KPA 6: Good governance and Public participation (cont.)

FV10/003

Compliance with prescribed
legislative framework and
accounting standard
(legislative requirements of
the MFMA) : Reporting to
NT

INEG reports in

INEG reports in

with DORA

dance with DORA

X 12 reports

MAYOR

INEG reports in Submission INEG reports in
with I with
DORA achieved to DORA x 3 per
National not later |quarter
than the 10th
working day

INEG reports in
accordance with
DORA x 3 per
quarter

INEG reports in
accordance with
DORA x 3 per
quarter

INEG reports in
accordance with
DORA x 3 per
quarter

Compliance with prescribed| FMG Reports in FMG Reports in FMG Reports in Submission FMG Reports in FMG Reports in FMG Reports in FMG Reports in
gislati and with DORA with DORA with pli with accordance with accordance with accordance with
accounting standard / reports submitted to |/ reports submitted to  [DORA / reports achieved to DORA | reports DORA | reports DORA | reports DORA / reports
o |(egislative requirements of |NT not later than the  [NT not later than the toNT National not later |submitted to NT not; submitted to NT not submitted to NT itted to NT not
8 |the MFMA) : Reporting to | 10th working day 10th working day X12 than the 10th later than the 10th later than the 10th not later than the later than the 10th
§ NT reports working day working day x 3 per working day x 3 per 10th working day working day x 3 per
o quarter quarter X 3 per quarter quarter
Compliance with prescribed|MSIG reports in MSIG reports in MSIG reports in Submission MSIG reports in MSIG reports in MSIG reports in MSIG reports in CFO
legislative framework and with DORA o} with DORA with I with accordance with accordance with accordance with
accounting standard FMG Reports in FMG Reports in DORA FMG Reports |achieved to DORA FMG DORA FMG DORA FMG DORA FMG Reports|
(legislative requi of d with DORA d with DORA |in accordance with | National not later Reports in Reports in Reports in in accordance with
the MFMA) : Reporting to |/ reports ittedto |/ reports ittedto  [DORA / reports than the 10th accordance with accordance with accordance with DORA | reports
o NT NT not later thanthe ~ [NT not later than the | submitted to NT working day DORA | reports DORA | reports DORA | reports to NT not
=4 10th working day 10th working day X12 submitted to NT not submitted to NT not submitted to NT later than the 10th
S reports later than the 10th later than the 10th not later than the working day X 3 per
o working day X 3 working day X 3 per 10th working day quarter
per quarter quarter X 3 per quarter
Compliance with prescribed|MIG reports in MIG reports in MIG reports in Submission MIG reports in MIG reports in MIG reports in MIG reports in CFO
gislati and with DORA with DORA with pli with accordance with accordance with accordance with
accounting standard x 12 reports DORA achieved to DORA X 3 per DORA X 3 per DORA X 3 per DORA x 3 per
o |(legislative requirements of National not later |quarter quarter quarter quarter
8 |the MFMA) : Reporting to than the 10th
§ NT working day
w
KPA 6: Good governance and Public participation (cont.)

DATE

SDBIP Z20T1720T

DATE




Ensure efficient, effective | Updating i 100% I register |l No Target No Target No Target 100% Investment CFO
and economical monetary |register to ensure that | register updated updated /reconciled  |register updated register updated
management for a health | there is control over all |/reconciled Ireconciled
financial position;/Ensuring |invested funds of
g |effective investment council
S |management /MFMA
@ |Compliance
Compli with p Develop a 100% / Develop a Finance Policies Checklist No Target 100% / Finance No Target No Target CFO
legislati and |checklist for the checklist for(assessed / Checklist |developed Policies assessed /
accounting standardsto  |Department in line with |the Department in line |developed Develop a
ensure compliance to all  [relevant legislation and |with relevant legislation compliance
w3 [relevant legislation policies and policies checklist for the
g Department in line
E with relevant
legislation and
policies

KPA 6: Good governance and Public participation (cont.)

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

Compliance with prescribed|Finance Policy Reviews |Management & Identified Policies Completedand  |Identified Policies Appointment of Presentation/ Approved policies Identified policies that
legislative framework and fevell of d annually adopted policies | reviewed annually service provider (if workshops on and implementation were reviewed to be
accounting standard Identified Finance 100% as deemed for IFinance Policies required) draft polices | report policies listed in Q4 (motivation
(legislative requirements of policies reviewed and operational assessed listed that were provided)
the MFMA)To comply with updated as required purposes / per identified and
w3 |the legislative requirements and planned project plan reviewed (motivation
S |of the MFMA : Finance provided in general
E Policies comments column)
Promote effective and All resolutions taken by |100% Resolutions Resolutions register [Resolutions not |Monthly / Quarterly Monthly / Quarterly Monthly / Monthly / Quarterly Municipal
inspiring governance and | council are implemented within 30 |/Monthly / Quarterly |always timeously [Report on Report on Quarterly Report Report on Manager/
the effici of the I jICouncil  |days or appropriate Report on effected implementation X1 implementation X1 on implementation implementation X1 CFO /CSM/
§ department/Improved resolutions related to |action / Quarterly I & & action plan & action plan X1 & action plan & action plan All s57
g of the Finance Dept. to be [reporting action plan Managers /
g communication, effected within 30 days 1A
S5 D and appropriate action
= |Toensure that all taken to remedy
8 |resolutions taken by council|situation
g are implemented
Promote effective and Delegation of authority {Compli with Compli with Compli with | Compli with Monitor Compliance Monitor Monitor Compliance CFO /Snr
inspiring governance and  |to promote effective and | delegations register / [ Letters { delegations register with delegations Compliance with with delegations Finance staff
the efficiency of the efficient decision record & issue letters of | of delegation register I record & issue delegations
department/Improved making) delegation & monitor letters of delegation
< of implementation & monitor
8 |communication, implementation
2 P y and of
S
s
N P NONJOLA

DATE

DATE



Compliance with prescribed| Process monthly Financial records Financial Records Submission Financial Records Financial Records Financial Records Financial Records CFO
legislative framework and |financial records updated monthly updated monthly / compli updated monthly / 3 updated monthly / 3 updated monthly / updated monthly / 3
accounting standard [financial records are  |/quarterly /monthly monthly quarterly achieved to reports per quarter reports per quarter 3 reports per reports per quarter

~ (legislative requirements of | updated monthly reporting reporting National not later quarter

8 [the MFMA) than the 10th

= )

E working day

KPA 6: Good governance and Public participation (cont.)

Compliance with MFMA : | Submission of s46 Finance contribution to [ Timeously submitted |Annually - Finance Process MM/CFO /Al Reporting inclusive of
S46 Performance Report  |Report (10/11 FY )to  [1st draft of 546 draft s46 report to AG|Ongoing contribution to s46 amendments as HOD's /s57 service providers
(Financial component ) Council and National | performance report /compliance performance report required by AG by Managers performance reports
included co - ordinated Treasury by 31 August | (performance achieved /(Noted : |inclusive 30 Sept /1st draft (progress per service
service providers report  |Report to form part of ~ [component ) incl. co - Reports for the | consolidated serive of the Annual report provider per tender
(progress per service Annual Report All ordinated service preceding FY fall |providers report to be available to awarded plus service
provider per tender fep | inputs providers report due in the /1st draft 31 August AG by 31 October providers progress &
awarded plus service (progress per service following FY) 20112 for AG 2011 project payment
providers progress and provider per tender Reports in this Office progress ) /approved by
project payment progress awarded plus service respect of Annual MM & presented to the
providers progress & performance office of the AG by 31-8:
project payment reports s46 2011 (10/11) For
o progress ) /1st draft of /consolidated AR ) inclusion in Annual
8 s46 performance report Reports for 11/12 Report 1st draft report
§ to be completed fall into the required by AG 31-10-
o [approved by MM & following FY 2011/ approved by
presented to the office council by 31 -01-2012
of the AG by 31 August & Final draft 31-3-2012
2011
Compliance with MFMA : | Compile Annual report  [Provision of input into I pproval (Comy Annual Report Finance 1st Draft Annual No Target MM/CFO /Al (Noted : Reports for the
Annual report Per (10/11 FY) /provision of |the devel of the [evid | Draft achieved in Finance contribution report tabled to HOD's /s57 preceding FY fall due in
Report (Financial input into the Annual report by Annual report preceding FY contribution incorporated into council 31 Managers the following FY)
component ) included co - |devel of the devel of annual to AG by 31 provision to MM by 1st Draft of AR / January 2012 / Reports in this respect
ordinated service providers | Annual report by financial report for October 2011/ 1 draft 30 September 2011 Draft Annual Report Final draft Annual of Annual performance
report (progress per service|devel of annual ( intothe |tabled to council by 31 submitted to AG by report & oversight reports s46
provider per tender financial report for consolidated Annual  |January 2012 & Final 31 October 2011/ report tabled & Iconsolidated AR )
awarded plus service incorporation into the ~ |report draft Annual Finalize approved by Reports for 11/12 fall
providers progress and consoli Annual report/oversight report amemdments council 31 March into the following FY
project payment progress | report approved by council required by AG &re 2012
by 31 March 2012 submission to MM
o /council resolution by 31 Dec 2011
S
a
frd
DATE
CMC 1: Financial Management
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE



Ensure efficient, effective

A &

I ion of Audit

AFS/ Audit

Disclaimer opinion

reports on

Audit report &

0Ongoing Monthly

Preparation for

Municipal

AFS : other income

and economical monetary |oversight - MFMA Action Plan /monthly  [Report/Monthly - Audit Report implementation of audited AFS reconciliations implementation of Manager / must be recorded to
for a health I ion and progress reports to iliati AFS compiled activity plan on received by AG / Iprovisioning Audit Action Plan CFOlLegal & show the source
financial position /Working T IAFS MPAC / Ongoing activity plan on annually & preparation of AFS Amendments updates / reports /monthly progress Compliance /Analysis of each line
to improve financial viability | submitted by 31 August |Monthly reconciliations |preparation of AFS  |submission IMonthly processed to AFS ( [Develop & reports to MPAC / Manager/All (other income) to be
and MFMA legislative (GAMAP/GRAP of sub ledger to ledger timeous reconciliations of as required by AG) finalize Audit Ongoing Monthly s57 done prior to Audits
compliance by setting pliant) nts /all sub ledger to Action plan with reconciliations Managers
appropriate financial provisioning updates / ledger accounts /all AR Iprovisioning
controls and systems in reports prepares provisioning updates / reports
o place activity glan on updatgd/ AFS prepares activity_
4 preparation of AFS for Submitted to plan on preparation
N following FY AGINT by 31 of AFS for following
s August FY
T with p All legi (MFMA) & [Monthly /Quaterly Monthly /Quarterly  |Monthly /Quaterly |Prepare Monthly Prepare Quarterly Prepare Quarterly Prepare Quarterly Municipal
legislative framework and | Departmental reporting |Reports submitted to | reports /Proof of Reports/submissio | /Quarterly reports reports and submit reports and reports and submit Manager/CFO
accounting standard & reporting to NT the MM not later than | submission dates to [n dates not reports and submit reports on the submit reports on reports on the
(legislative requirements of | (monthly /Quarterly the 5th working day & (MM & NT consistently all Dept report & implementation of the implementation of
the MFMA) / Achieve &  |reports) are submitted |to NT not later than the adhered to MFMA prescribed the credit control implementation of the credit control
Sustain a healthy financial |timeously witihn 10th working day legislated reports to and debt collection the credit control and debt collection
position/expand & protect | prescribed i ission to SC MM not later than policy to MM not and debt policy to MM not
municipal revenue base /Council NT not later the 5th working day later than the 5th collection policy to later than the 5th
than the 10th working & NT not later than working day & NT MM not later than working day & NT
day the 10th working not later than the the 5th working not later than the
g day /Submission to 10th working day day & NT not later 10th working day
=] SC /Council ISubmission to SC than the 10th /Submission to SC
by ICouncil working day /Council
[Submission to
SC /Council

FV10/003

CMC 1: Financial Management (Cont.)

Compli with prescribed| Effective Monitor fiture :
legislative framework and | of financial resources  [98% Capital / grant
accounting standard [Capital / grant diture and no
(legislative requit of [expenditure and no over |over expenditure
the MFMA) / Achieve &  [expenditure Irecacile /report
Sustain a healthy financial

position/expand & protect

municipal revenue base

Monthly printout
reports

Annually ongoing

Ongoing
measurement/progr
ess reporting
Ireporting to
NT/Province

Ongoing
measurement/progr
ess reporting
Ireporting to
NT/Province

Ongoing
measurement/pro
gress reporting
Ireporting to
NT/Province

Ongoing
measurement/progre
ss reporting
Ireporting to
NT/Province

Municipal
Manager/CF
o

CMC 2:_People Management and Empowerment

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE



FV10/005

FV10/006 /MTOD10/005 / MTOD10/006 /MTOD10/001

Meets regularly (once a
month) with the
immediate reports and
conducts broader
reports in the broadest
context

Monthly meetings
Ireports

Monthly progress
reports

Annual ongoing

3
Reports

Municipal
Manager/ All
s57

Managers

I

WSP Planned training |Skills Audit or needs | Skills Audit or needs  [Training
. ot ] analysis compl o les
(Finance Dept.) Directorates /WSP  [Directorates / WSP  [per WSP Plan
Plan Implementation ~ Implementation [training ongoing

reports on Planned
WSP training
conducted (include
reporting on number of
training sessions ;type
of training conducted;
costs of the training; no
of participants

reports ( information
from Corporate
Services ) as per
WSP Implementation
reports /supporting
Training
documentation

Skills Audit or
needs analysis
completed by
Directorates
IQuarterly
implementation
reports on training
implemented /
conducted as per
planned WSP Plan
(Finance
Dept.)(include
number of training
sessions ;type of
training conducted;
costs of the
training; no of
participants )

Quarterly
implementation
reports on training
implemented /
conducted as per
planned WSP Plan
(Finance
Dept.)(include
number of training
sessions ;type of
training conducted;
costs of the training;
no of participants )

Quarterly
implementation
reports on training
implemented /
conducted as per
planned WSP
Plan (Finance
Dept.)(include
number of training
sessions ;type of
training
conducted; costs
of the training; no
of participants )

Quarterly

reports on training
implemented /
conducted as per
planned WSP Plan
(Finance
Dept.)(include
number of training
sessions ;type of
training conducted;
costs of the training;
no of participants )

CFO
&Corporate
Service
Manager/SD
F

Consolidated
Implementation
Reporting information
Iper WSP
Implementation reports
obtainable from
Corporate Services
(SDF)

CMC 3: Client orientation and Customer Focus

N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Council and the community

Instil a culture of customer | Maintain Website & Oversight & monitoring | Monthly reports that | Website requires  Oversight & Oversight & Oversight & Oversight & CFO/IT Legislated doc’s on the
care : To ensure that all place legislated that Website updated ~ |the website is to be updated & | monitoring that monitoring that monitoring that monitoring that Technician website annual &
council's documents, documentation on intained & legislated| mai fandalist |compli Website updated Website updated Website updated Website updated adjustment budget ;all
speeches etc. are website i.to section 21 a |dc placed [of achieved with Imaintained & Imaintained & Imaintained & /ma_untamed & budget-related doc_s_: all
published timely on Municipal Systems Act) |on website i.to section |published placement of all legislated . legislated . legislated . legistated budget-related pol_lcnes;
e 21 a Municipal Systems required legislated documentation ) documentation ) documentation ) documentation placed PMS agreement\s itos
) placed on website placed on website placed on website on website 57(1)MSA; SLA's;long-
Act) documeptanon o IMonthly/quarterly IMonthly/quarterly IMonthly/quarterly IMonthly/quarterly term borrowing contracts;
website i.to reports reports reports reports SCM contracts above
section 21 a prescribed value;
Municipal Systems information statement
Act containing a list of assets
over a prescribed value;
contracts to which sub s
§ (1) of s 33 apply, subject
=] to sub s (3) of that
z section; long-term
borrowing contracts;
public-private partnership
agreements s 120;
quarterly reports tabled to
council $52; &(1) any
other docs that must be
placed on the website in
terms of this Act or any
other
Achieve & Sustain a Levies are Calculated ~ [Reconcile valuation roll | Monthly report Valuation roll Reconcile valuation consumer accounts consumer accounts accounts CFO Audit action Plan |In progress target will be
healthy financial correctly /consumer |/ Levies are Calculated |/statistics consumer ~ |reconciled roll Levies are are levied correctly & are levied correctly are levied correctly & developed to met
position/expand & protect  |accounts are processed [correctly /consumer  [accounts /no of fincorrect levies | Calculated correctly processed & processed processed address the audit
municipal revenue base by |monthly & delivered  |accounts are processed |exceptions raised raised [ Audit  |/consumer accounts raised /
ensuring councils levies aretimeously monthly & delivered opinion raised :  |2"® ‘ev‘eddm"ec”y & bc"mpa"“"‘
calculated timeously revenue to processe r Oel:vge:inn:: :;zlt on
o correctly/consumer R 290 _780 system (ensure
g accounts are due to incorrect correct rates are
< |processed/consumer rates being used linked correct
Y- |accounts are accurate & in the calculation properties /Deeds
delivered timeously of rates revenue office verification to
be done on
Municipal
properties
Improved standards of Attendance at Attendance at Attendance register | Not always Attendance at 3 Attendance at 2 Attendance at 3 Attendance at 3 CFO/ All s57
icati p and p and /Number of achieved as programmes and programmes and programmes and programmes and Managers
transparency and activities ised by |activities dby |p and planned activities organised activities organised activities organised activities grganised by [councillors
& |openness/Promote periodic | the council the council activities attended by the council by the council by the council the council
S |engagements between
>
[T

N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




MALETSWAI MUNICIPALITY
SDBIP : 2011/2012
COMMUNITY SERVICES

Strategic Focus Area

Key: Snap assessment on likelihood of achieving annual

A

Annual Target Exceeded

&

Annual target in progress / Proceeding well target will
be met

Meeting target

On Hold /No funding

Assessment not possible to determine at this stage

Target under construction /Construction of new Target

Target to be Revised and or Target Reviewed
(motivation to provided in general comments)

To provide an effective and efficient, sustainable and quality basic service in respect of waste management services, traffic services, parks, public open spaces, sports fields, cemeteries, halls, spatial

development and Human Settlement

OPERATIONAL BUDGET

targets -
=
g snapshot
Budget name total 3 assessme Reaspn i Remedial Action | General Comment
5 nt(annual | variance
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3Actual Q4 Q4 Actual 8 target)
2
M
: Planning & Development 2,704 Css| ,)
Health - CSsSMm 7
H
. . . CSsSM
: Community & Social Services 3,173 ?
N-PNONJOLA H
Housing MUNICIPAL MANAGER 1,165 CSSM )
H DATE
CSsSM
Public Safety 3,454 ,)
Z PUNGWANT 2
MAYOR SDBIP 20114/2012 DATE




CSSM

Sports and Recreation 7,636 ’)
H

: Waste management 7,792 CSSM ,)

Other 334 CSSM ,)
H

Budget name

total

targets

Q1

Q1 Actual

Q

Q2 Actual

Q3

Q3Actual

Q4

Q4 Actual

Indicator custodian

snapshot

assessme

nt (annual
target)

Reason for
variance

targets - =
Budget name total é E § R:::zz::r Remedial Action | General Comment
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3Actual Q4 Q4 Actual % g E
= &
Planning & Development 3,703 CSsM ’)
Health - CSsM ’)
Community & Social Services 63 CSsM ’)
Housing 5 CSSM ’)
Public Safety 100 CSsM 2
Sport & Recreation 9,929 CSsM ’)
Environmental Protection 0 CSsM ’)
Waste Management 2,150 CSSM 2
Administration and Land Affairs : Furniture and Equipment 5000 CSsM ’)
Administration and Land Affairs : Office Building 1700 000 CSSM ’)
Administration and Land Affairs : Building For Butchery Jamestown 250 000 CSSM ’)
Refuse Removal Truck 1500 000 CSsM ’)
Front End Loader TLB 600 000 CSsM ’)
Skip Bins 40 000 CSSM 2
Furniture and Equipment 10000 CSsM ’)
Parks and Public Spaces: Lawnmowers/Bush cutters 35000 CSSM ’)
Storeroom 20 000 CSsM ’)
Furniture 10000 CSsM ’)
Lov 180 000 cssu 2
Tools and Equipment 25000 CSSM ’)
Community Services: Office Furniture and Equipment 20000 CSsM ’)
Sports Grounds Sara Moorosi Stadium 600 000 CSSM ’)
Upgrading of Sauer Park 4370 477 CSSM ’)

Remedial Action

General Comment

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE



CSSM

Libraries: Office Furniture and Equipment 30 000 ’)
Aliwal Spa: Tools and Equipment 5300 CSSM ’)
Aliwal Spa: Furniture and Equipment 30 000 CSSM ’)
Aliwal Spa: Tip Trailer 25000 CSSM ’)
Kudu Lawn Mower 28 000 CSsM ’)
Upgrading of the Aliwal Spa 4600 000 CSSM ’)
Aliwal Spa: Conference Centre: Tools and Equipment 13000 CSSM ’)
Housing : Furniture and Equipment 5000 CSSM ’)
Traffic : Furniture & Equipment 100 000 CSSM ’)
Jamestown Cemetery : MIG 770 000.00 CSSM ’)
Maletswai Sportsfields: MIG and Own Funding 4982 343.41 CSSM ’)
Aliwal Spa Revitalisation 24600 000.00 CSSM ’)

KPA 1: Spatial Considerations

Land development Review of the Review of the spatial  |Review of SDF requires review  |No Target Plan to review SDF Appoint consultants Draft SDF tabled to Community In progress
needs / Urban spatial d fevell SDF/Draft SDF  |/lack of infrastructure | Develop TOR Jcommence with council Services
efficiency framework impede infrastructure IFollow SCM review /consultations Manager
b=t growth Processes /
= Advertise /Bid
E adjudication
- processes
Land development Manage land and | Facilitate the Transfer |Register Submission made to | Facilitate the Facilitate the Pro-actively No Target Snr Housing Projects that are
needs / Urban land disposal & of 14 properties to [Transfer of 14 |the surveyor general | Transfer of 14 Transfer of 14 Facilitation of the Officer & dependent on external
efficiency acquisition issues in | Department of Public | properties to [follow up on progress |properties to properties to Transfer of 14 Manager agencies. Efforts
afair & equitable  |Works / follow upon | Department of  |of transfer Department of Public Department of properties to Community must be made to pro-
way icati bmitted | Public Works Works / follow up on Public Works / Department of Public Services actively facilitate
to the surveyor general |/agreements of application submitted follow up on Works / follow up on these. Formal
/Conveyancer /report [sale/ title to the surveyor application application submitted documentary evidence|
on progress Deeds/correspon general submitted to the to the surveyor is required to validate
dence /Conveyancer surveyor general general /Conveyancer efforts of facilitation
g Iprogress report I/Conveyancer Iprogress report /Report (back)
S Iprogress report (conclusion of the IProgress Reports -
g transfers expected by Quarterly facilitation of|
a Q3) progress /Lobby the
! Dept. to conclude the
transfers/
correspondence
N P NONJOLA
MUNICIPAL MANAGER
DATE
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE



Facilitate the
Revival of the 550
infill site project

BSD/CS/10/0016

Facilitate the Revival
of the 550 infill site
project /progress
reports

3 progress
reports per
quarter

Did not occur as
planned in the past
(289 planned in
2009/10 FY) DEDEA
did not approve
development of the
land

3 progress reports
per quarter

3 progress reports
per quarter

3 progress reports
per quarter

3 progress reports
per quarter

Snr Housing
Officer &
Manager
Community
Services

The Dept. have
appointed SEKTOR in
June 2010 who will
commence with
planning aspects of
the project

KPA 1: Spatial Considerations

Manage & monitor  |Implementation of Commonage Commonage Manage & monitor Manage & monitor Manage & monitor Manage & monitor Community Financial constraints
the impl ion | C A A Planin |imy ion of implementation of implementation of implementation of Services for full implementation
of Commonage Management Plan Plan /established [place / poor Commonage Commonage Commonage Commonage Manager of Commonage
Plan  [/Commi i A Plan Management Plan Management Plan Management Plan ISnr Management Plan /
with farmers [management /due to | /quarterly meetings Iquarterly meetings Iquarterly meetings Iquarterly meetings Amenities No funding allocated
farmers [quarterly financial constraints  [with emerging with emerging with emerging farmers with emerging Officer for implementation
/meeting quarterly meetings/bi - /Committee farmers committee farmers committee committee ished farmers committee
lag| with annual stock blished with I Ireport established /bi - Ireport established //bi -

. emerging farmersto  [count (formally  {emerging farmers annual stock count annual stock count by

8 do stock counts bi | i /meeting quarterly by Dec 2011 June 2012 /report

S Ily Jagreement with Ireport

ﬁ emerging farmers to do

2 stock counts bi

@ annually
Submit a list of Submit a list of list of Encroachment Submit a list of Submit a list of Submit a list of Submit a list of Manager Control over revenue

t t i done it encroachment encroachment encroachment Community in this respect to be
penalties to the Fin [p totheFin | | Proof |/ ies applied / penalties to the Fin penalties to the Fin penalties to the Fin penalties to the Fin Services formalized &
Serv Dept. Serv Dept. of receipt from | control over revenue in |Serv Dept. / Proof of Serv Dept. / Proof Serv Dept. / Proof of Serv Dept. / Proof of ICFO dc y evid
Fin Serv Dept.  [this respect to be receipt from Fin Serv of receipt from Fin receipt from Fin Serv receipt from Fin Serv (Finance required

© formalized & Dept. Serv Dept. Dept. Dept. Dept.)

3 documentary evidence

8 X

g required

8

2

o

KPA 1: Spatial Considerations

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE

DATE



MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

Facilitate housing Home ownership & |Manage & monitor All eligible Applications submitted |Title deed Follow up on Title Follow up on Title Eligible Beneficiaries Dept. of Beneficiaries that are
development and security of tenure | Title deed applicati iciariesto  |are ing /35  |applications deed applications / deed applications / to receive title deeds Human not available for
ensure allocations are | Transfer discount have title deeds | Transfers of IRegistration of Registration of Registration of by June 2012 Settlements registration by the
fair and equitable benefit stock to B iari Beneficiaries - Beneficiaries - Beneficiaries -report /Council deadline date (August
:Ensure private iciari /Beneficiaries not follow up on 20 report on on untraceable /Municipal ) the Dept. of Human
ownership of municipal I iciaries taking taking occupation of  [outstanding untraceable beneficiaries Manager/Sn Settlements will
. discount benefit ¥ of their their house /20 registrations /report beneficiaries Iprogress report r Housing withdraw from funding
§ housing scheme stock houses /report on outstanding title deeds |on untraceable Iprogress report Officer/Com the transfer process
S beneficiaries have title |beneficiaries munity Ibeneficiaries will be
g b deeds Iprogress report Services responsible for
a have title Manager funding transfers
2 deeds by June 2012
KPA 2: Local Economic Development
Aliwal Spa
Improved opportunities | Manage & monitor | Manage & monitor the [Progress reports | Preceding FY through |Enter into Progress reports Progress reports on Progress reports on Community During the Planned to Whilst revitalization
for local empl the i ion  |impli ion of on mai Mthombo Sediba N iations to close on maintenance maintenance /report maintenance Services revitalization of [develop & has been on going it
| Foster publicand  |of Planned Planned Maintenance |/report on the Develop Agency grant |facilities at SPA / Ireport on the on the tourism trends (revamping of the Manager / Lswimming  |implementturn  [has not been without
private sector Maintenance of the |of the Revitalization of |tourism trends  |funding R2.5-million  Submission of item tourism trends and and increase in Kitchen facilities/ Aliwal Spa pool /pool around strategy | its challenges (several
investment by Aliwal Spa (Roads, |the Aliwal SPA & and increase in | received from DEDEA, |to CSSD SC/ increase in revenue revenue painting of the Manager closed as to address complaints have been
transforming the Aliwal | chalets, lights, report on the tourism  |revenue for Phase 2A & B Council/Develop conference centre/s / sewage spilled |challenges/negoti |received from tourist
Spa resort into a halls)to transform |trend Revitalisation .On turnaround strategy ongoing maintenance into the ations under way |regarding the poor
competitive tourist the Aliwal Spa going / Revitalization |to address of the internal SPA pooliseveral  |to close the state of facilities -
inthe resorttoa /Maintenance carried |challenges /report on road complaints facility but leave |which is creating a
2 Eastern Cape competitive tourist out at the Aliwal SPA |the tourism trends have been conference poor image for
= attraction in the /R 20 Mill received for (and increase in received from  [facility open Maletswai Mun
3 Eastern Cape revitalization of indoor |revenue tourist /Planned to
g swimming pool in regarding the  [revamp the
2 2009/2010 FY /pool poor unhealthy [Kitchen facilities/
g closed as sewage state of paint the
S spilled into the pool/ on facilities - conference
3 going maintenance to which is centre / ongoing
% internal SPA road creating a poor [maintenance of
Q 2011/12 /Poor tourism image for MLM |the internal SPA
trends and no increase Inorevenue  |road 2011/12
in revenue being raised  [/Should closing of
SPA not be
approved by
council
/Implement
ongoing
maintenance
N P NONJOLA

DATE

DATE




LED/11/014 / LED/11/009

MTOD/10/008

KPA 3: Service Delivery

Ensure on going
participation in
EPWP -

of

Report on participation
/ no of participants

pp | (monthly

related projects
(revitalization ) of
SPA &

progress and quarterly

P /job creation
programmes /Ensure
ongoing participation in|
EPWP i |

management
upliftment
programme (Waste
recycling /cleaning
of the surrounding
environment )

upliftment project

Business Plans  [On going EPWP job | Submission of
/Ongoing / creation programmes | Business Plans
Monthly/ [Projects during the  |/approval of EPWP
Quarterly reports |preceding FY 102 job [Projects/ Technical
on participati Pr ities in the Committee meets to
project progress | Cleaning campaign recruit /
(job creation project were created | employ/participants
p ) Jorientation of
participants

Appointment of
participants
[Orientation of
participants /project
implementation /
report on no of
participants
appointed /project
progress Report on
participation
(monthly progress
and quarterly
reporting)/job
creation
programmes

Report on
participation (monthly
progress and
quarterly
reporting)/job creation
programmes

Report on
participation /no of
participants (monthly
progress and
quarterly
reporting)/job creation
programmes

Community
Services
Manager /
Dept. of
Public
Works

Success of EPWP
projects are
influenced by Dept. of
Public Works

KPA 2: Local Economic Development

Communities needs
identified on

projects finalized
with implementation
plans (and
documented in IDP)

Reporting on Projects
& progress with
implementation by
March 2012
/Reporting on SP
performance on
related projects in
CSSD

Identified
community
needs. Finalized
projects and
implementation
plans

Updated annually

No Target

No Target

Projects &
implementation Plans
by March 2012/
IDP Process Plan /
Procurement
processes - Bid
adjudication
/Appointment of SP
(where required)/
Progress Reporting
(where
required)/where not
required /Progress
Reporting /SP
performance reporting

Oversight &
monitoring
implementation /
Assess level of
completion of
Projects re
implementation Plans
| Progress Reporting
ISP performance
reporting

Municipal
Manager /
Community
Service
Manager
Jall s57
managers

All projects that have
SP [Contractors
appointed are required
to report on project
implementation &
progress and formally
report on SP
Performance
Iprovision of reports to
CFO for consolidation
& additional SCM
reporting)

Housing

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE



BSD/CS/10/00161BSD/10/0017

Facilitate housing Facilitate the Facilitate the Completion of  |120 houses completed [No Target No Target Facilitate the Facilitate the Snr Housing Dept. Human
evel and ion of 743 ion of 214 114 houses / in 2009/ 2010 FY & completion of 100 completion of 114 Officer & Settlements
ensure allocations are |housing project to  |houses /quarterly quarterly 318 houses were houses / quarterly houses / quarterly Manager Competency / MELM
fair and equitable ensure safe and progress reporting prog| leted in the progress reporting on progress reporting on Community fulfil a facilitation role
« |[Effective housing sustainable housing reporting on 2010/2011 FY /No status of project status of project Services i.to. Identification of
§ project(s) environment status of project | contractor on site land / beneficiaries /
S |implementation Monitoring / monthly
a progress reporting
o (MLM to council)
[}
o
~ |Facilitate housing Facilitate the Hilton 35 happy letter |35 Planned Incomplete houses /  [Hilton 8 happy letters| Hilton 8 happy Hilton 8 happy letters Hilton 11 happy Snr Housing The Dept. have
§ evel and ofthe |signed by Q4 (Q1 &2 |happy letters dilapidated houses (as |signed /Quarterly letters signed signed/Quarterly letters signed in Q 4 Officer & appointed a
S |ensure allocations are | rectification of Hilton |8 per quarter , Q4 11) |signed per Housing sector report on progress IQuarterly report on report on progress total 35 happy letters Manager Contractor /The
S |fair and equitable / 35 /Quarterly report on Plan / planned progress signed by Q 4 Community contractors is not on
% Effective housing prog programme) IQuarterly report on Services site
= |project(s) progress
S |implementation
=]
B
Q
[=)
[}
o
Facilitate housing Facilitate the Dukhatole 92 happy |92 Planned Incomplete houses /  Dukhatole : 23 happy| Dukhatole : 23 Dukhatole : 23 happy Dukhatole : 23 per Snr Housing The Dept. have
g development and completion of the |letters signed by Q4 | happy letters dilapidated houses (as | letters signed/ happy letters letters signed / quarter = total 92 by Officer & appointed a firm of
£ |ensure allocations are |rectification of (23 per quarter) signed per Housing sector Quarterly report on signed / Quarterly Quarterly report on Q 4 happy letters Manager Engineers who are
g fair and equitable / Dukathole 172 /Quarterly report on Plan / planned progress report on progress progress signed / Quarterly Community currently identifying
@ |Effective housing prog programme) report on progress Services the beneficiaries
3 [project(s)
8 |implementation
=]
B
Q
[=)
[}
o
Facilitate housing Facilitate the 20 happy |20 Planned Incomplete houses /  Jamestown 5 happy Jamestown 5 Jamestown 5 happy Jamestown 5 happy Snr Housing The Dept. have
development and completion of the |letters signed by Q4 (5 | happy letters dilapidated houses (as |letters signed / happy letters letters signed / letters signed ,total of Officer & appointed a firm of
ensure allocations are |rectification of per quarter) /Quarterly |signed per Housing sector Quarterly report on signed / Quarterly Quarterly report on 20 happy letters Manager Engineers who are
fair and equitable / Jamestown 244 report on progress Plan / planned progress report on progress progress signed by Q 4/ Community currently identifying
Effective housing programme) Quarterly report on Services the beneficiaries
project(s) progress
implementation

KPA 3: Service Delivery

Parks and Public Spaces

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE




Effective management | Management of Monitor Programme for  (On going Programme | Monitor
of infrastructure & cemeteries by implementation of cleaning of for cleaning of implementation of
facilities / Maintain and itoring the p for ies/ i p for
upgrade sport and cleaning of leaning of cemeteries [Progress reports cleaning of
> facilities, i /weekly /monthly &  [on No of cleaned cemeteries /weekly
8 [public parks, open quarterly reporting (3 and /monthly & quarterly
S |spaces and reports per quarter)  |photographs reporting (3 reports
& |cemeteries per quarter)
2

Monitor
implementation of
programmes for
cleaning of
cemeteries /weekly
/monthly &
quarterly reporting
(3 reports per
quarter)

Monitor
implementation of
programmes for
cleaning of
cemeteries /weekly
Imonthly & quarterly
reporting (3 reports
per quarter)

Monitor
implementation of
programmes for
cleaning of
cemeteries /weekly
/monthly & quarterly
reporting (3 reports
per quarter)

Manager
Community
Services /
Snr
Amenities
Officer

KPA 3: Service Delivery

Parks and Public Spaces (cont.)

Effective management | Management of Monthly / quarterly Monthly Ongoing Programme | Monthly / quarterly Monthly / quarterly Monthly / quarterly Monthly / quarterly Manager Financial constraints
of infrastructure & parks & open reports on the g ) i :grass  |reports on the reports on the reports on the reports on the Community & lack of human
facilities / Maintain andspaces monitoring ~ |implementation & Implementation  [cutting /mowing, implementation & implementation & implementation & implementation & Services / capital (no dedicated
upgrade sport and the imy ion | progress with Report and grading /ploughing & | progress with progress with progress with progress with Snr staff allocated to
recreational facilities, |of the upgrade, p designing  [pt apt leaning upgrading, designing upgrading, upgrading, designing upgrading, designing Amenities cemetries function)
public parks, open design and and landscaping of and landscaping of designing and and landscaping of and landscaping of Officer/[JGD
spaces landscaping of Dukathole sports field Dukathole sports landscaping of Dukathole sports field Dukathole sports field M
5 Dukathole sports | (reporting inclusive of field (reporting Dukathole sports (reporting inclusive of (reporting inclusive of
= field any SP performance inclusive of any SP field (reporting any SP performance any SP performance
3 on the project and performance on the inclusive of any SP on the project and on the project and
% on project) project and performance on the expenditure on expenditure on
a expenditure on project and project) project)
project) expenditure on
project)
Effective management | Management of Monthly / quarterly Monthly On going Programme | Monthly / quarterly Monthly / quarterly Monthly / quarterly Monthly / quarterly Monthly / Financial constraints
of infrastructure & parks & open reports on the q 1 :grass  |reports on the reports on the reports on the reports on the quarterly
facilities / Maintain and|spaces by implementation & I ing, imp ion & implementation & implementation & implementation & reports on
pgrad i itoring the progress with Report and ploughing ,cleaning & |progress with progress with progress with progress with the
facilities, public parks, |implementation of ~ [Maintenance of Levy |f [ beautifying /one side of |Maintenance of Maintenance of Maintenance of Levy Maintenance of Levy implementati
open spaces Maintenance of street islands and Juana Park fenced Levy street islands Levy street islands street islands and street islands and oné&
- Levy street islands ~ [Juana Park (3 reports and Juana Park (3 and Juana Park (3 Juana Park (3 reports Juana Park (3 reports progress
8 and Juana Park per quarter) reports per quarter) reports per quarter) per quarter) per quarter) with
S Maintenance
4 of Levy
2 street
@ islands and
Juana Park
(3 reports
per quarter)

KPA 3: Service Delivery (Cont.)

Parks and Public Spaces (Cont.

ZPUNGWANT

MAYOR

SDBIP 20114/2012

DATE



Effective management |Manage & monitor | Manage & monitor the (Monthly R 110 000 received for | Application for Monthly / quarterly Monthly / quarterly Monthly / quarterly Snr In progress /Financial
of i & the Uy ing and L jing and Iquarterly Juana Park in additional funding / reports on the reports on the reports on the Amenities constraints / Pending
facilities/ Maintain and of Juana of Juana Implementation  {2009/2010 FY Park in |Monthly / quarterly implementation & implementation & implementation & Officer & funding application
upgrade recreational  |Park to ensure Park /Monthly / Report and bad state, reports on the progress with the progress with the progress with the Manager
facilities, public parks, |proper management (quarterly reportson | [ nothwi implementation & Upgrading and Upgrading and Upgrading and Community
open spaces of parks & public |the implementation & |funding maintenance being progress with the designing of Juana designing of Juana designing of Juana Services/
open spaces progress with the application carried out /financial |Upgrading and Park Park Park Asset
Upgrading and approval constraints challenges |designing of Juana Manager /
S igning of Juana /one side of Juana Park JGDM
S Park Park fenced /
3 Application for
g additional funding
2 made for R 110 000
Effective management |Manage & monitor | Develop a Monthly Ongoing Programme | Develop a Manage & monitor Manage & monitor the Manage & monitor Snr In progress /Financial
of i & the i i Mail Plan& |/q ) [Disa Hof park in bad |Maintenance Plan & the implementation implementation of the implementation of Amenities constraints
facilities / Maintain and | of Maintenance of ~ [Manage & monitor the |Imp state notwil i Manage & monitor of Maintenance of Maintenance of Disa Maintenance of Disa Officer &
upgrade recreational  |Disa Hof park I ion of Report / maintenance being the implementation Disa Hof park, by Hof park, by physical Hof park, by physical Manager
facilities, public parks, Maintenance of Disa | Inspection reports|carried out /financial ~ [of Maintenance of physical inspection inspection /evaluation inspection /evaluation Community
open spaces Hof park, by physical constraints challenges |Disa Hof park; by Jevaluation & & completion of & completion of Services/As
'g inspection /evaluati physical inspection completion of inspection reports / inspection reports / set Manager
=] & completion of [evaluation & inspection reports / progress reports to progress reports to
@ insf reports / completion of progress reports to SC/Council SC/Council
é progress reports to inspection reports / SC/Council
@ SC/Council progress reports to
SCICouncil

KPA 3: Service Delivery (Cont.)

Parks and Public Spaces (Cont.)

Effective management |Manage & monitor | Develop a Monthly Ongoing Programme - [Develop a Manage & monitor Manage & monitor the Manage & monitor Snr
of i & the imy ion |Maintenance Plan &  |/quarterly trees pruned Maintenance Plan & the implementation implementation of the implementation of Amenities
facilities / Maintain and|of Maintenance of ~ |Manage & monitor the |Implementation |/beautification projects |Manage & monitor of Maintenance of Maintenance of open Maintenance of open Officer &
upgrade recreational | Shell Garage and I ion of Report / / grass cut /financial  |the implementation open spaces: Shell spaces: Shell Garage spaces Shell Garage Manager
facilities, public parks, | Tam and open Mail of Open T report: ints chall of Maintenance of Garage and Tam and Tam and open and Tam and open Community
open spaces spaces spaces: Shell Garage /Shell Garage & Tam |open spaces: Shell and open spaces spaces by physical spaces by physical Services/As
and Tam and open Jopen spaces are being|Garage and Tam by physical inspection /evaluation inspection /evaluation set Manager
spaces by physical maintained to required [and open spaces by inspection & completion of & completion of
i ion /evaluati standards physical inspection Jevaluation & inspection reports / inspection reports /
'g & completion of Jevaluation & completion of progress reports to progress reports to
=] insf reports / completion of inspection reports / SC/Council SC/Council
g progress reports to inspection reports / progress reports to
é SCl/Council progress reports to SC/Council
. SciCouncil
DATE
KPA 3: Service Deli
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE



Parks and Public Spaces (Cont.)

Jamestown (all in
dilapidating state)

Manage & monitor | Develop a Monthly Ongoing Programme | Develop a Manage & monitor Manage & monitor the Manage & monitor Snr
the Maintenance of Maintenance Plan & |/quarterly Maintenance Plan & the Maintenance of Maintenance of the Maintenance of Amenities
municipal flats, Manage & monitor the |Implementation Manage & monitor municipal flats, municipal flats, across municipal flats, Officer &
across the memorial |Maintenance of Report and the Maintenance of across the the memorial park, across the memorial Manager
park municipal flats, across |photographs municipal flats, memorial park by Chris Hani Park & park by physical Community
the memorial park by across the memorial physical inspection Hall, Sports field, Joe inspection /evaluation Services/As
physical inspection park by physical [evaluation & Slovo Hall, Joe Ggabi & completion of st Manager /
5 ion & inspection completion of hall and Egqoli High inspection reports / Technical
S completion of [evaluation & inspection reports / School by physical progress reports to Services
3 insf reports / completion of progress reports to inspection /evaluation SC/Council
g progress reports to inspection reports / SC/Council & completion of
2 SC/Council progress reports to inspection reports /
SC/Council progress reports to
SCICouncil
Manage & monitor | Develop a Monthly Ward 2 Hilton Develop a Manage & monitor Manage & monitor the Manage & monitor Snr Ward 2 Hilton Has
the Maintenance of |Maintenance Plan & /Ward 2 Mail Plan & the Maintenance of Maintenance of Chris the Maintenance of Amenities been renovated/Ward
Chris Hani Park & |Manage & monitor the |Implementation | Springs, Joe Gqabi Manage & monitor Chris Hani Park & Hani Park & Hall, Joe Chris Hani Park & Officer & 2 Springs, Joe Gqabi
Hall, Joe Slovo Hall, | Maintenance of Chris Report and renovated/Ward 5 the Maintenance of Hall; Joe Slovo Slovo Hall, Joe Ggabi Hall, Joe Slovo Hall, Manager Has been
Joe Ggabi hall and  |Hani Park & Hall, [ G lad Chris Hani Park & Hall, Joe Gqabi hall hall and Egqoli High Joe Ggabi hall and Community renovated/Ward 5
Egqoli High School | Sports field, Joe Slovo renovated/Ward 6 Hall, Joe Slovo Hall, and Egqoli High School by physical Egqoli High School Services/As Greenslade Has been
Hall, Joe Ggabi hall Mzingisi Bhilisho Joe Gqabi hall and School by physical inspection /evaluation by physical inspection st Manager renovated/Ward 6
and Eggoli High (Chris Hani section) |Eggoli High School inspection & completion of [evaluation & Mzingisi Bhilisho
School by physical Paving and PA by physical Jevaluation & inspection reports / completion of (Chris Hani section)
i ion /evaluati system/Ward 1 inspection completion of progress reports to inspection reports / Paving and PA
& completion of Masakhane [evaluation & inspection reports / SC/Council progress reports to system/Ward 1
i ion reports / iiWard 3 Joe ion of progress reports to SC/Council Masakhane Has been
§ progress reports to Slovo Completed/new |inspection reports / SC/Council renovated/Ward 3 Joe
S SC/Council Hall established /one |progress reports to Slovo Completed
3 athletic track, four | SC/Council
3 tennis courts and one
@ netball court in

KPA 3: Service Delivery (Cont.)

Parks and Public Spaces (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE

DATE



Effective management |Management & Facilitate Dept. Sports | Library data base |Implementation of the [Facilitate Dept. No Target No Target No Target Municipal
of infrastructure & Oversight Reaction Arts & updated % DSRAC Service Level |Sports Reaction Manager /
facilities / Maintain and|Implementation of ~ [Culture Service Level |increase in Agreement Arts & Culture Community
§ upgrade recreational |the Dept. Sports Ag membership, Service Level Services/De
S |facilities, public parks, [Reaction Arts & library usage Agreement in place pt. Sports
@ open spaces Culture Service Jlibrary statistics and implemented Reaction
a Level Agreement Arts &
a Culture
Service
Level
Aareement
Effective management |Manage & monitor | Develop a Monthly Ongoing Programme | Develop a Manage & monitor Manage & monitor the Manage & monitor Snr Aliwal North seven
of i & the Mail of |Maintenance Plan & |/quarterly /R1million set aside by |Maintenance Plan & the Maintenance of Maintenance of the Maintenance of Amenities sporting facilities, four
facilities / Maintain and| Sports fields Manage & monitor the |Implementation |the municipality to Manage & monitor Sports fields by Sports fields by Sports fields by Officer & having applied for
upgrade recreational Maintenance of Sports |Report and upgrade the Sarah the Maintenance of physical inspection physical inspection physical inspection Manager upgrading /MLM
facilities, public parks, fields by physical photographs Moorosi Sportsinin [ Sports fields by [evaluation & [evaluation & [evaluation & Community has sourced funding
open spaces i ion /evaluati ward one (Jamestown).  physical inspection completion of completion of completion of Services/As (R5million) for the
& completion of [evaluation & inspection reports / inspection reports / inspection reports / st Manager development of
I i reports / completion of progress reports to progress reports to progress reports to Maletswai Stadium -
S progress reports to inspection reports / SC/Council SC / Council SC/Council a stadium which will
5 SCl/Council progress reports to serveas a
L SC/Council multipurpose facility
a and will benefit
inhabitants of
Dukathole.
KPA 3: Service Delivery (Cont.)

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 20114/2012

Parks and Public Spaces (Cont.)
Effective management | Cemetery Management & Monthly New cemeteries to be [Planning & Roll out Planning & Roll Planning & Roll out Planning & Roll out Snr 4 cemeteries  |Application for  |No funds on hold
of i & i ight of Iquarterly identified & Planned / [plan developed for out plan developed plan developed for plan developed for Amenities required to be |funding
facilities / Maintain and function to |progress reports with management & for management & management & management & Officer & fenced &
pgrad i (( & ensure formalization of |/roll out plan /Geo|existing cemeteries |operations of operations of operations of existing operations of existing Manager closed -
facilities, public parks, |Aliwal North ) by planning| Tech surveys being almost to full existing cemeteries existing cemeteries cemeteries & for cemeteries & for Community unable to be
open spaces and [formalised and & developing a Roll capacity /4 cemeteries |& for formalization of & for formalization formalization of formalization of Services done due to
cemetery services planned cemeteries |out plan for the required to be closed / |cemeteries of cemeteries cemeteries cemeteries shortage of
[burial control & Jamestown have no  |/development of Idevelopment of Idevelopment of burial Idevelopment of funds
& perations of existing burial control & do not | burial control burial control control management burial control
policy ies & for adhere to burial policy |management & management & & policy /report on management & policy
= 2 ion of /Igclf of control in policy report on policy / application application for funding | report on application
S cemeteries digging of graves progress for funding / report | report on progress for funding / report
% Isecurity controls & on progress on progress
[$} protocols to be put in
§ place
N P NONJOLA

DATE

DATE



BSD/CS/10/008

Cemetery Develop maintenance |Maintenance
i as per [schedule pi prog
maintenance /schedules
schedule and plan Ireports
/maintenance
schedules

Regular maintenance
carried out and grass
cutting schedule
implemented

Regular
maintenance carried
out and grass cutting
schedule
implemented /report
monthly to SC

Regular
maintenance
carried out and
grass cutting
schedule
implemented
Ireport monthly to
sC

Regular maintenance
carried out and grass
cutting schedule
implemented /report
monthly to SC

Regular maintenance
carried out and grass
cutting schedule
implemented /report
monthly to SC

Snr
Amenities
Officer &
Manager
Community
Services/As
st Manager

KPA 3: Service Delivery (Cont.)

Waste Management

BSD/CS/10/001

N P NONJOLA
MUNICIPAL MANAGER

Oversight and Manage & monitor Operations Operations \Waste Management Waste \Waste Management Waste Management Waste Operations CSD:CSSMto |In progress / Target
management of Refuse removal management management plan scheduled Management scheduled scheduled A it |categorise will be met
refuse function &  |function : plan /schedule for|/schedule for waste scheduled programme Iprogramme t Officer plan /schedule [consumers so as
refuse collection as |Implementation of waste management in place |implemented 100% [programme implemented 100% to implemented 100% / /Manager for waste the correct
per scheduled programme & all | |regular collectionas  [toall hold: implemented 100% all households Increase access to [ i 1t in [differential refuse
Waste Management |required reporting Number of for Urban I of informal to all households inclusive of informal refuse removal to Services/As place regular  |tariffs can be
Plan istical information |f holds with |/t [ informal { : (Urban inclusive of { : (Urban 13126 households st Manager collectionas  [raised /Provision
[inform Finance Dept. |access to refuse |settiements collected |/business /informal informal /business /informal inclusive of informal scheduled / of list indicating
formally) of any l/Urban  |from a informal { removal settlements : removal settlements : (Urban Audit opinion | no of bins
additional service (for point /audit (Urban /business statistics) Ibusiness /informal raised : loss of [removed daily
purposes of raising of |/informal opinion raised : loss of [informal settlements removal revenue due  [from businesses
) : Reports revenue over additional settlements statistics) no levies being |(to ensure correct
ics for Urban removal statistics | refuse pick ups for removal statistics) raised for levies are raised
[informal & control over  |inclusion under additional per category)
settlements removal & |related revenue  [revenue charges refuse pick ups
control over related Ino reporting
revenue documentation
& control
system
DATE

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE



Access to basic
levels of service and
achieve the
following levels of
availability:

Increase access to

households
inclusive of informal
settlements

BSD/CS/10/001

Access to basic levels
of service and to

the levels of
availability to 13126

having
basic access to refuse
removal

Refuse removal
statistics /reports

Access to refuse
removal currently
12189

Report on %
backlogs /Access to
basic levels refuse

Report on %

backlogs /Access

to basic levels

refuse /report to be

inclusive of
progress with
reduction of
backlogs

finfrastructure cost

Report on backlogs
IAccess to basic
levels refuse

Report on % backlogs|
linclusive of progress
with reduction of
backlogs
finfrastructure cost /
Access to basic
levels of service and
to increase the levels
of availability to
13126 households
having basic access
to refuse removal

Waste
Managemen
t Officer
/Manager
Community
Services/As
st Manager

KPA 3: Service Delivery (Cont.)

Traffic

Manage & monitor (53 Planned roadblocks | Number of On going visible Law {10 roadblocks /report 20 roadblocks 16 roadblocks /report 11 roadblocks in Q4 Chief Traffic
the effective and  |/report on no of on roadblocks Ireport on on roadblocks Ireport on roadblocks Officer
- iencies of Law dblock [roadblocks roadblocks (total of 53 /Manager
§ enforcement roadblocks by Q4) Community
S functions performed Services/As
@» set Manager
Q
(8]
a
Manage & monitor (65 Planned road signs |No of road signs |Road signs examined |20 Planned road 15 Planned road 15 Planned road signs 15 Planned road Chief Traffic Road markings /lines
the implementation |maintained & report | maintained & & maintained 50 /Road |signs signs maintained maintained /Monthly & signs maintained & Officer & maintained every six
of Planned on Road markings report on Road  |lines revived & new  [maintained/Monthly [/Road markings quarterly reporting report on Road Manager months
Maintenance of /lines maintained/ marking /lines  |signs installed at new (& quarterly reporting Jlines maintained / markings /lines Community
roads signs /Road | Monthly & quarterly intained/Month | settl Monthly & quarterly maintained (total of Services/As
<« marking /lines porting ly & quarterly Ireplacement for road reporting 65 Planned road set Manager
§ maintained reporting signs to be budgeted signs maintained by
g for Q4)/Monthly &
5 quarterly reporting
[=)
2
N P NONJOLA
MUNICIPAL MANAGER
DATE
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE




ting law

enforcement in
Jamestown and
Dukathole /reporting
on number of
roadblocks

BSD/CS/10/0013

Manage & monitor | Planned to institute 20 [ Number of Limited law 4 roadblocks per
effective and dblocks in held inin quarter /report on
efficiencies of Law and in and roadblock
by Dukathole freporti and Dukathol Dukathol
number of

4 roadblocks per
quarter /report on
roadblocks

4 roadblocks per
quarter /report on
roadblocks

4 roadblocks per
quarter /report on
roadblocks

Chief Traffic
Officer &
Manager
Community
Services
and Asset
Manager

KPA 3: Service Delivery (Cont.)

Traffic

BSD/CS/10/0014

Facilitate the Facilitate the opening | Monthly progress |Facility acquired / Monthly progress Monthly progress Monthly progress Monthly progress Manager
process of opening  [of a satellite office in | reports Tender was issued by |reports & quarterly reports & quarterly reports & quarterly reports & quarterly Community
of a satellite office in prog! the Technical Services |progress reports progress reports progress reports progress reports Services/Te
Jamestown reports Department during the chnical
2009/2010 FY / No Services
further development as Manager
the Material has not
been received

KPA 3: Service Delivery (Cont.)

Waste Management

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE

DATE




Create a conducive | Training of Planned to Train 40  [Training of on going / 36 staff No Target Implement & 40 employees trained No Target Manager
working envil p on the pl on the IWM |employees on the |trained in house in commence with on WM Community
that promotes personal|IWM/to ensure a  |(( of by IWM/ report /  (2009/2010 FY / 7 training programme /Implementation Services &
capacity development |safe, eco friendly  [laws & Peace Officers |Number of Peace Officers trained Ischedule training reports on IWM Waste
and growth: Training |clean and green Training) employees & appointed (In training conducted Managemen
on the IWM environment trained /SP [Capacitation on WM house)(enforcemen (include number of t Officer
appointment /  |required tof by laws & training sessions
g reports on Peace Officers training conducted;
8 - - -
S Training Training) costs of the training;
3 conducted no of participants and
= report from the SP on
=] outcome result of the
% training conducted)
8
o
2
Facilitate co- Conduct public 6 waste management |Number of on going campaigns Conduct public Conduct public Conduct public Manager
ordination of municipal | education on waste |campaigns pai education on waste education on waste education on waste Community
events/ Ensure a management to articles published by | conducted, management / management / publish management / Services &
healthy and ensure a safe, eco  [Q1 articles published publish articles & articles & conduct 3 publish articles /6 Waste
sustainable friendly clean and conduct 2 waste waste campaigns per waste campaigns Managemen
environment and green environment campaigns per quarter conducted by Q4 (2 t Officer
§ encourage quarter per quarter ) 1in g4
S |environmentally-
@ sensitive
é communities/Derive
o |mechanisms to reduce
the amount of waste
disposed at the landfill
site;
KPA 4: Municipal Transformation and institutional development
PMS
Developing & Applications of PMS |PMS agreements Signed PMS Ongoing PMS PMS agreements No Target No Target No Target CSSM/Muni
implementing an as per PMS Policy |entered into g ional at s57 level |entered into cipal
appropriate & Effective|s57 developed |/: d: /scorecards Manager /All
- Per ds and & submitted to developed & developed (CSSM) s57
S |Management system: |agreements signed |MM/Mayor/submission |submission /submission to Manager
S |PMS s57 to council for compliance MM/Mayor/MM to /IDP/PMS
5 i issi ensure submission Coordinator
= to province compliance to
in July council & province in
July
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE




as per PMS Policy
57 managers
Quarterly /Annual
assessments

MTOD/10/008

Applications of PMS

Applications of PMS
as per PMS Palicy s57
managers Quarterly

assessments /Annual
assessments
( Audit Reports,

ds and

Performance

4l

Quarterly S57
PMS Reports,
Assessments

JAudit Reports

Ongoing PMS
functional at s57 level

Quarterly PMS
reports & informal
assessments

s57 Quarterly
reports & formal
assessment reports
s57 managers/MM
(formal ) Mid year
rating

s57 Quarterly PMS
reports & informal
assessments reports
s57 managers

s57 Quarterly PMS
reports / Annual
Performance Panel
assessments
/Attendance at
evaluation /PMS
Report /AG Report

CSSM/
Municipal
Manager /All
s57
Manager
/IDP/PMS
Coordinator

Quarterly report (all
s57 Managers /
Quarterly assessment
(s57 Manager &
Municipal Manager) 2
formal assement done
one in Q 2 (formally
rated) & Q 4 (Panel
Assessment ) &
Annual Performance
assessments can only
be done after approval
of the 2010/2011 AR
approval (after 31
March 2012)

KPA 4: Municipal Transformation and institutional development

Library Services

Management &
Oversight
Implementation of

Level Agreement

BSD/CS/10/004

the DSRAC Service

Facilitate DSRAC Library data base [Implementation of the |Facilitate DSRAC
Service Level updated % DSRAC Service Level |Service Level
Ag signed & in Ag Idata base |Agreement signed &
data base of library  |membership, of library users in place and
users is verified library usage quired to be verified |imy d
updated monthly to  |/library statistics |/updated monthly
ensure accuracy of (unreliable statistics )
information and to ensure accuracy of

of library information and
users /statistical report statistics of library
on % of library users users

ired /30 %

qf

in

ip, library
usage

data base of library
users is verified
Jupdated monthly to
ensure accuracy of
information and
statistics of library
users /statistical
report on % of
library users
required /30 %
increase in
membership, library|
usage

Data base of library
users is verified
Jupdated monthly to
ensure accuracy of
information and
statistics of library
users /statistical
report on % of library
users required /20 %
increase in
membership, library
usage

Data base of library
users is verified
Jupdated monthly to
ensure accuracy of
information and
statistics of library
users /statistical
report on % of library
users required /30 %
increase in
membership, library
usage

Librarian &
Manager
Community
Services//D
SRAC

KPA 4: Municipal Transformation and institutional development (Cont.)

Library Services (CRpB NONJOLA

MUNICIPALC MANAGER

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE

DATE



Effective management |Management & Monitor and facilitate | Progress report /|No internet Connection | Facilitate progress Appoint SP (if Internet in Jamestown No Target Librarian & Subject to financial
of infrastructure & Oversight of the Progress with Internet |Report from the  |in Jamestown Library / |with the Connection required) / Library achieved Manager availability
facilities provision of library | Connection in service provider |initially JGDM were to |of internet in Facilitate progress Community
services to all Library [indicating the asset with this project |Jamestown Library with the Connection| Services
resident and /Progress Report form |date of (follow SCM of internet in /SP/IDSRAC
visitors, promote a  |SP connection Processes (if Jamestown Library
3 culture of reading required to obtain IProgress Report
S and lifelong learning quotations) form SP (if
3 by Facilitating the appointed)
g Connection of
2 internet in
Jamestown Library
Effective management |Oversight of the Monthly reports of Library reports/ ~ [Monthly reports on Library reports in Library reports in Library reports in Library reports in Librarian &
of infrastructure & provision of library |library activities / circulations/fines |library activates / terms of circulation & terms of circulation terms of circulation & terms of circulation & Manager
facilities / Promote services in respect li with & library activities | Procedures not library activities /put & library activities library activities /put in library activities /put Community
effective and inspiring | performance library |pi for issuing |/daily receipts vs. |adhered to - No in place procedures Iput in place place procedures to in place procedures Services
andthe  [Administrati of library fines printed reports | supporting to manage & control procedures to manage & control to manage & control
- |efficiency of the functions dc ion for filling /issuing of manage & control issuing of library fines issuing of library fines
8 |department issuing of fines library fines (reports issuing of library (reports are printed (reports are printed
S are printed daily and fines (reports are daily and balance to daily and balance to
ﬁ balance to receipts printed daily and receipts issued) receipts issued)
2 issued) balance to receipts
o .
issued)

BSD/CS/10/004

Improved standards of
communication,
transparency and
openness

by monitoring library
committee meetings
& Receive inputs
from the Library
Committee quarterly

KPA 4: Municipal Transformation and institutional development (Cont.)

Oversight of the Library committee Library Library committee Library committee
provision of library x4 (1 committee ings not i ingsx1 &
services to all meeting per quarter) |meetings & as required Minutes of

resident and & Minutes of Minutes of committee meetings
visitors, promote a i ! i | quarterly reports
culture of reading  |quarterly reports meetings /

and lifelong learning quarterly reports

Library committee
meetings x 1 &
Minutes of
committee
meetings / quarterly|
reports

Library committee
meetingsx 1 &
Minutes of
committee meetings /
quarterly reports

Library committee
meetings x 1 &
Minutes of
committee meetings /
quarterly reports

Librarian &
Manager
Community
Services

Management and Governance

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE



MTOD/10/004/GGPP/10/002/MTOD/10/008

Compliance with
prescribed legislative
framework section
57(2) of the Municipal
Systems
Act/Performance
management (target
setting, monitoring and
reporting)

Compile a SDBIP in
terms section 57(2)
of the Municipal

CSSD SDBIP (input
into development of

Systems Act by
Provision of input
into the compilation
of the institutional
SDBIP (align targets
to IDP & set annual
& quarterly targets
for CSSD Dept. )

targets
SDBIP approved by
the mayor (within 28
days of the adoption of
the budget)

CSSD SDBIP
(input into
development of
targets /
Alignment of
financial plan to
IDP/
Consolidated
SDBIP approved
by the mayor

SDBIP requires review
in terms of targets &
Alignment to IDP
[structured reporting on
target achievement

Development of
targets (Provision of
input) Set Quarterly
SDBIP targets
aligned to
IDP/Populate
financial plan
(Aligned plan to IDP

Development of
targets (Provision
of input) Set
Quarterly SDBIP
targets aligned to
IDP

Development of
targets (Provision of
input) Set Quarterly
SDBIP targets aligned
to IDP

Consolidated SDBIP
2011/2012
IFinancial plan
aligned to IDP
/SDBIP 2011/ 2012
approved by the
mayor (within 28 days
of the adoption of the
budget)month

Community
Service
Manager
CFO/Snr
CSSD staff

Mayor approve the
SDBIP within 28 days
of the adoption of the
budget. SDBIP does
not require council
adoption, the SDBIP
forms the basis of
regular reporting back
to council and the
community.

KPA 4: Municipal Transformation and institutional development (Cont.)

MTOD/10/004 /BSD/CS/10/0021/MTOD/10/008

Compliance with CSSD Quarterly X 4 quarterly SDBIP | SDBIP quarterly [Compliance with CSSD Quarterly CSSD Quarterly CSSD Quarterly CSSD Quarterly CFO/all s57
prescribed legislative |SDBIP Report porting/Quarterly KPI| reporting / SDBIP quarterly SDBIP Report : Q1 SDBIP Report : Q2 SDBIP Report : Q3 SDBIP Report : Q4 Managers
framework section [Quarterly KPI Performance Quarterly KPI reporting / Quarterly | (report on actual (report on actual (report on actual (report on actual ICouncil
57(2) of the Municipal |Performance Report |Report/all required Per KPI Per hi I report achievement / achievement / report achievement / report

= [Systems Act | Compliance with  |reports to National are |Report Report /More on expenditure (if report on on expenditure (if on expenditure (if

8 |/Performance reporting bmitted not later structured reporting |any)related to the expenditure (if any)related to the any)related to the

S management (target [ Submissions to the |than the 10th working required target /project /report any)related to the target /project /report target /project /report

ﬁ setting, monitoring and | MM not later than 5 |day on variances/ target /project on variances/ on variances/

§ porting) the working day of Remedial action to Ireport on Remedial action to be Remedial action to be

o the be taken for targets variances/ taken for targets set in taken for targets set

8 month/submission to setinQ1. Remedial action to Q3. inQ4.

2 council be taken for targets

[=) . 2

E setin Q2.
Performance Develop the Second | Develop & populate  [SDBIP for the  |Second layer SDBIP | Develop & populate Quarterly Reporting Quarterly Reporting Quarterly Reporting Community Assistant Community
management (target  |layer SDBIP for the [Departmental SDBIP/ [CSSD for the Department Departmental and evidence of and evidence of and evidence of Service Manager will be
setting, monitoring and | Der /Submit from Department / developed /quarterly | SDBIP/ Compliance performance performance performance Manager & required in
reporting);by SDBIP reports and  |reporting staff to the ~ [Compliance reporting checklist /quarterly ISubmissions from /Submissions from ISubmissions from Ass. conjunction with the
developing Develop a |evidence thereon/ |CSD not later than 3rd.|checklist /Reports| Reporting and reporting staff to reporting staff to the reporting staff to the Manager/Sn Community Services

ic approach to | Compli with  |working day of the and evidence of evidence of the CSD not later CSD not later than CSD not later than r CSSD Manager to manage
provide a set of tools | reporting/ month /Compliance  |performance performance than 3rd working 3rd. working day of 3rd. working day of Staff performance of the
and techni to plan issions to the [checklist /Submissions day of the the the operational divisions &|
regularly, monitor, MM not later than 5 |to the MM not later month/consolidated month/consolidated month/consolidated report on same in
measure and review  |the working day of |than 5 the working day submission to MM jon to MM not submission to MM not CSSD - Asst
T ofthe |the of the month/quarterly not later than 5 the later than 5 the later than 5 the Manager to co -
municipality as well as | month/submission porting working day of the working day of the working day of the ordinate all
individual council month/submission month/submission to month/submission to operational reporting
to council council council and consolidate same

for provision to the
Community Service
Manager not later

than 3 days of the
month
DATE
KPA 4: Municipal Transformation and institutional development (Cont.)
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE



MTOD/10/004 / BSD/CS/10/0014

MTOD/10/007

MTOD/10/007

Develop systems | Develop customer care|Customer survey |Customer surveys Develop Customer Conduct Customer Analysis of Customer Report on results of Manager
policy and process  |survey & Conduct reports. conducted not survey questionnaire surveys surveys conducted customer surveys Community
to promote effective |Customer survey in i [evall for imp ion of conducted and Services
and efficient critical sections of the assessments of a customer survey in implement measures IAss.
decision making by |Community Services surveys required Traffic & Housing | corrective action Manager
Implementing Department :Traffic & that will result in
customer care in Housing effective and efficient
identified critical service
divisions in sections delivery/customer in
of the Community same divisions /
Services sections
Department in
2011/2012 FY
Convene Convene 11 Number of Meetings held as 3 ings Snr 2 meetings Snr 3 meetings Snr CSSD 3 meetings Snr Community
departmental P held/ quired / ings not | CSSD Staff CSSD Staff Staff meetings per CSSD Staff meetings Service
meetings with with supervisors Minutes formally documented | meetings per quarter meetings per quarter per quarter Manager/su
supervisors to instil /attendance quarter pervisors
aculture of registers
collective decision (evidence to
making validate meetings
attendance)
Convene meetings (Convene 4 meetings | Number of Meetings not held as | Convene meetings Convene meetings Convene meetings Convene meetings Manager
with all staff with all staff { quired / ings not |with all staff with all staff with all staff members with all staff members Community
members to instil a |(1 meeting per quarter) [/minutes of formally documented  |members / 1 meeting members / 1 /1 meeting per /1 meeting per Services &
culture of collective meetings per quarter/minutes meeting per quarter/minutes of quarter/minutes of Ass.
decision making /attendance of meetings quarter/minutes of meetings meetings Manager
registers meetings

KPA 5: Financial management and viability

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE




Manage, control and  |Lease agreement  |Lease agreement Signed lease 105 lease agreements | Lease agreement No Target No Target No Target Snr Housing Audit opinion  |[CSSM to advise |In progress target will
maintain all municipal |register in place & |register in place agreements with |entered into in register in place & Officer & raised : (R 49 [finance formally |be met : Audit action
assets / Expand and | Signed lease pporti every tenant 2009/2010 FY /AG  |Signed lease Manager 097 not of details in plan developed
protect munici ag with | ion & has raised the price  |agreements /130 Community recognized)  [respect of lease |Rental levied

w3 [revenue base / every tenant records filed & 130 escalation & rental lease agreements Services Rental Levied |agreements reviewed backdated to

S |Management of lease agreements increases were not signed /advise not Applied and|(escalations &  |Preceding FY

g municipal leased signed by tenants taken into account Finance Dept. Calculated rental increases) |/Uniform escalation

& |properties during 2009/2010 FY  |formally of detail of correctly(escal |/ KIV /Follow up |date to be set for 2011/

% lease agreement in ations in terms |on lease /2012 FY

S terms of price of lease agreements in

% escalation & rental agreements not |terms of

% increases to be recognized) escalations &

Qo taken into account rental increases

g for 2011/12 FY) with Finance

= Dept. /supporting

3 documentation &

% records filed

2
Compliance with Foster 11 Departmental Departmental 100% Monthly reports | Departmental budget Departmental Departmental budget Departmental budget Manager CFO submits PM 13
prescribed legislati Dep budget ings / budget on expendi I Monthly budget meetings / meetings / Monthly meetings / Monthly Community to s57 managers /
framework and Budget monitoring | Monthly reports on /Expenditure to be reports on Monthly reports on reports on reports on Services input reports quarterly
accounting di lled within norms [ expendi expenditure expenditure expenditure IAss. from all s57 Managers
standards/Ensure /Expenditure to be / Departmental budget |/Expenditure to be [Expenditure to be /Expenditure to be [Expenditure to be Manager to CFO / Expenditure

- efficient, effective and lled within norms meetings controlled within controlled within controlled within controlled within /Snr Dept. report consolidated by

S |economical monetary norms norms norms norms Staff CFO /Monthly reports

g management for a on expenditure

S |health financial

£ [position

MTOD10/004 / GGPP/10/004

Management and Governance

Compliance with

p legislative
framework and
accounting standard
(legislative
requirements of the
MFMA) :Risk

Risk Management :
implement the risk
action plan and to
indicate what % of
identified risks has
been addressed to

mitigate the risks of il

the ing /

Identify risks and to
reduce the impact of
risk /to implement
the risk action plan
and to indicate what
% of identified risks
has been addressed
to mitigate the risks
oceurring

100% Implement and
monitor risk action
plan for the
Department / Identify
risks and to reduce the
impact of risk /to

I the risk
action plan and to
indicate what % of
identified risks has
been addressed to
mitigate the risks of
the occurring

% of identified
risks that has
been mitigated
Quarterly
Reporting

Z PUNGWANI

MAYOR

Risks action plan
reviewed in 2009/2010
FY

Implement and
monitor risk action
plan for the
Department /Identify
risks and to reduce
the impact of risk /to
implement the risk
action plan and to
indicate what % of
identified risks has
been addressed to
mitigate the risks
oceurring/ Quarterly
Reporting

Monitor risks action
plan introduce

additional

measures where
required /identified
to mitigate risks

IQuarterly
Reporting

Monitor risks action
plan introduce
additional measures
where required
[identified to mitigate
risks / Quarterly
Reporting

Monitor risks action
plan introduce
additional measures
where required
lidentified to mitigate
risks/Quarterly
Reporting

Manager
Community
Services

In progress /All
managers to attend 1
meetings per quarter
| Risk based Audit
Plan & Audit Reports

DATE

SDBIP 20114/2012

DATE




GGPP/10/004/GGPP/10/005

Management for a Address all audit | Development of Audit
health financial qualifications raised |action plan &
position;/Compliance  [in the audit /Audit |implementation plan
with prescribed action plan & /100% implementation
legislative framework [manage & of Audit Action Plan
and { I audit Iprogress reports to
standard in respect to |action plan MPAC /meetings on
Developing & loped to progress / Quarterly
implementing an address issues porting

action plan to address |raised in Audit

all findings emanating |Report

from the A G 's report
as to avoid a
reoccurrence of such
findings to improve the
audit opinion
/Implement projects to
address Audit Report

Audit Action Plan
Iprogress reports
to MPAC
/meetings on
progress /
Quarterly
reporting

Disclaimer

Report on progress
of ACP of audit
issues raised in
previous FY
(2009/2010) AG
Audit to MPAC
[attending meetings
(as scheduled) to
report on progress of
Audit Action Plan

Audit report
received by AG for
2010/ 2011/
Quarterly reporting
on progress of
qualifications
addressed and
resolved/attending
meetings (as
scheduled) to
report on progress
of Audit Action Plan

Develop & finalize
Audit Action plan with
AR/ Quarterly
reporting progress
report on
implementation
[attending meetings
(as scheduled) to
report on progress of
Audit Action Plan

Implementation of
Audit Action Plan
I/monthly progress
reports to MPAC
Quarterly reporting on
implementation
Jattending meetings
(as scheduled) to
report on progress of
Audit Action Plan

Manager
Community
Services/Mu
nicipal
Manager /all
s57
Managers
/IAJACIMPA
C

In progress /All
managers to attend 1
meetings per quarter
/ Risk based Audit
Plan & Audit Reports

KPA 5: Financial management and viability (Cont.)

Manage ; control and |Management of Ensure that all CSSD [ Stock take No regular assets Monthly Monthly Monthly maintenance Monthly maintenance Manager In progress target will
maintain all municipal {CSSD Departmental |assets are maintained |records /CSSD  |counts / Depts. are not| maintenance of maintenance of of Dept. inventory lists of Dept. inventory Community be met
assets (MFMA assets (inventory / [and are recorded in  |inventory / i Dept. inventory lists Dept. inventory lists| [assets count (listings lists /assets count Services/As
Compliance) : stock stake ) the assets inventory  |assets register ~ |maintaining assets/  |/assets count Jassets count available in each (listings available in set
council's Asset [register / updated Jassets recorded |recording & updating | (listings available in (listings available in Dept.) / assets each Dept.)/ assets Manager/
Management Policy is monthly / New assets |& updated inventory lists & each Dept.) / assets each Dept.) / register/ New assets register/ New assets CFO/S57
= [implemented by by CSSD  |monthly in assets [listings available in register/ New assets assets register/ purchased by Depts. purchased by Depts. Managers
£ |conducting annual are recorded & register each Dept. /assets |purchased by Depts. New assets recorded & updated recorded & updated
S [stock takes updated monthly and register /New assets  |recorded & updated purchased by
=] same provided to the purchased not updated Depts. recorded &
g Finance Dept. updated
S
E]
T
MFMA Compli 3 |Asset N Compli with Disposal of Non compliance with ~ [All Dept. s57 No Target No Target No Target CFO/All All Dept. s57
Asset Management  |:Disposal of Assets [Disposal of Assets in |Departmental Disposal of Assets Managers to Identify s57 Managers to Identify &
terms of s 14 (5) Assets(per assets! & asses Managers asses assets to be
MFMA by annually management Departmental Assets disposed /submission
g identifying & ing [ policy sti Jassets to be to CFO
S assets for disposal )/ assets register disposed
g update / Annual /submission to CFO
= disposal Plan for tabling a item to
= [Public auction / Finance SC
§ council resolution
a
T
DATE
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE



BSD/CS/10/007

Expand and protect
municipal revenue
base / Effective
management of
infrastructure &
facilities / Maintain and
upgrade recreational
facilities, public parks,
open spaces

to

Apply for funds for |Complete and submit 2| Applications On going applications |1 Applications
the upgrading of | Applications to itted to itted to potential i

sports and ial funders potential funders |funders potential funder
recreational

facilities.

Report on status of
funding application
made

2 Applications

to potential
funder

Report on status of
funding applications
made

Manager
Community
Services &
Snr
Amenities
Officer

Aliwal North : seven
sporting facilities, four
having applied for
upgrading /MLM

has sourced funding
(R5million) for the
development of
Maletswai Stadium

KPA 5: Financial management and viability (Cont.)

Ensure efficient, % Operating budget |98% of Operating Quarterly budget vs. actual CFO to Issue PM 13 CFO to Issue PM CFO to Issue PM 13/ CFO to Issue PM 13/ Manager Inputs received from
effective and spent year to date  |budget spent year to pendi p reports [/ input reports 13/input reports input reports quarterly input reports quarterly Community quarterly form all
monetary staff costs | date excluding staff  [reports /budget |done quarterly form all s57 quarterly form all form all s57 Managers form all s57 Services/Mu managers and report
management for a (CSSD) costs (Quarterly vs. actual Managers / report s57 Managers / / report consolidated Managers / report nicipal consolidated by CFO
= health financial Reports /Reporting expenditure consolidated by CFO report consolidated by CFO / 75% consolidated by CFO Manager /
S position;/Ensuring Compliance) (within |reports 1 25% Expenditure by CFO /50% Expenditure 198% Expenditure CFO/all s57
= |effective expenditure 2% variance) /Reporting Expenditure /Reporting [Reporting Managers
O |IMFMA Compliance Compliance [Reporting Compliance Compliance
= |(MPPR) Compliance
g
a
=
w
Ensure efficient, % allocated capital |98 % Capital budget |Quarterly budget vs. actual Development of CIP CFO to Issue PM CFO to Issue PM 13/ CFO to Issue PM 13/ Manager
effective and budget spent year to [spent year to date pendi p reports |aligned to 13/input reports input reports quarterly input reports quarterly Community
economical monetary |date (CSSD) /Quarterly Reports/  [reports /budget |done infrastructure quarterly form all form all s57 Managers form all s57 Services/Mu
management for a Reporting Compliance |vs. actual limplementation of s57 Managers / | report consolidated Managers / report nicipal
health financial (within 2% variance)  |expenditure IDP Projects / CFO report consolidated by CFO / 75% consolidated by CFO Manager /
position;/Ensuring reports to Issue PM 13/ by CFO /50% Expenditure 198% Expenditure CFO/all s57
ffective expendi input reports Expenditure /Reporting on /Reporting on Managers
_, |MFMA Compliance quarterly form all s57 [Reporting on implementation of implementation of
S |(MPPR) Managers / report implementation of funding plan funding plan
El consolidated by CFO funding plan
38 | 25% Expenditure
S /Reporting on
% implementation of
S funding plan
>
o
KPA 6: Good governance and Public participation

MAYOR

SDBIP 20114/2012

DATE



Parks and Public Spaces

To ensure proper Installation of Facilitate the Computerised | Manual records Report on progress Report on progress Report on progress Installation of Manager Target Achieved
management of computerised Installation of a records management system |with Installation of with Installation of with Installation of computerised records Community
records for cemeteries |records computerised records computerised computerised computerised records management system Services
management management system |system for all the records management records management system for all the cemeteries
system for all the  |for all the i system for all the management for all the cemeteries for the
* cemeteries for the  |/report quarterly cemeteries system for all the implementation of the
S implementation of cemeteries cemetery records
5 the cemetery management
g records programme
2 management
programme
Waste Management
Create a conducive | Manage & monitor |Implementation of IWM Plan /report {IWM Plan in place /On |Manage & monitor Manage & monitor Manage & monitor Manage & monitor Manager
working environment  |implementation of ~ (IWM Plan /report quarterly going management &  implementation of implementation of implementation of implementation of Community
B that promotes personal|IWM Plan /report  [quarterly monitoring IWM Plan /report IWM Plan /report IWM Plan /report IWM Plan /report Services &
S |capacity development |quarterly quarterly quarterly quarterly quarterly Waste
E and growth: Training Managemen
& |onthe WM t Officer
[=)
2
Derive mechanisms to |Improve the Compliance with the | landfill site Non Compliance with | Compliance with the Compliance with Compliance with the Compliance with the Manager Absence of refuse
reduce the amount of |Management of the |landfill site operation |operation manual |the manual for landfill - |landfill site operation the landfill site landfill site operation landfill site operation Community instrument & weigh
waste disposed at the |landfill site to | and audit Jevidence of site operation /no manual and audit operation manual manual and audit manual and audit Services bridge contributes to
landfill site / Ensure a |a safe, eco friendly |requi Ireport  [Compli with |landfill site supervision |requirements /report and audit requirements /report requirements /report |Asset being unable to
healthy and clean and green the landfill site  |/no weigh bridge requirements Manager & measure the no of
sustainable environment operation manual | /incinerator not working Ireport Waste tons of refuse
_, |environment and and audit /hindered lack of Managemen disposed of /full
8 |encourage requirements financial resources & t Officer compliance with the
=l i Il EIA report removal programme
5 sensitive communities difficult & would
2 require to be
@ addressed

KPA 6: Good governance and Public participation

Waste Management (cont.)
Derive mechanisms to |Compliance with the | landfill site permit Compliance 1 landfill site : Aliwal |landfill site permit / No Target No Target No Target Waste
reduce the amount of landfill site permit to |/Compliance checklist |checklist signed |North land fill site Compliance checklist Managemen
waste disposed at the |ensure a safe, eco  [signed by an inspector |by an inspector  [achieved Compliance |signed by an t Officer &
landfill site / Ensure a |friendly clean and inspector Manager
healthy and green environment Community
S [sustainable Services
S |environment and
B
O =)
s m
@ |sensitive communities
DATE
Z PUNGWANI
SDBIP 20114/2012 DATE

MAYOR



Derive mechanisms to | Facilitate the Acquisition of the Jamestown No permit for Jamestown landfill No Target No Target Re submission of Waste Dept. initially  |Re submission of | Target revised
reduce the amount of isition of the landfill site | landfill site permit | Jamestown landfill site |site permit application for land fill Managemen advised the  [application
waste disposed at the |Jamestown landfill  {permit /Re submission|and evidence of [/Re submission of site permit t Officer application was |/subject to funds
landfill site / Ensure a |site permit to ensure |of application for land |Re submission of |application for land fill CD\ not within their [being set aside
_, |healthy and a safe, eco friendly |fill site permit application for  |site permit jurisdiction/  [during Budget
8 |sustainable clean and green land fill site follow up of the | Adjustment in Q4
] i and i permit Application ~ [submit
5 encourage could not e  |application to get
2 |environmentally- found permit no funds
© Isensitive communities registered land fill
sites application
unable issue
licence
Derive mechanisms to |Enforcement of Manage & monitor Waste 7 Peace Officers Monitor Monitor Monitor Monitor Waste
reduce the amount of (waste li with waste by |app to facilitate |implementation of implementation of implementation of implementation of Managemen
waste disposed at the |by laws to ensure a [management by laws / [laws management of illegal |Waste management Waste \Waste management Waste management t Officer &
landfill site safe, eco friendly ~ |No of ings / fines I i/ |dumping /warning: by laws / peace management by by laws / Number of by laws / Number of Manager
clean and green issued by appointed | peace officer issued & ongoing officer appointments laws / Number of ,warnings and fines ,warnings and fines Community
environment Peace Officers ppoi ! & ed / Number of ,warnings and fines issued/ reports issued/ reports Services &
§ Number of ,warnings and fines issued/ reports [statistics of warnings Istatistics of warnings Asst
S ,warnings and issued/ reports Istatistics of issued issued Manager
@ fines issued/ Istatistics of warnings issued
a reports /statistics warnings issued
2 of warnings
issued
KPA 6: Good governance and Public participation (Cont.)
Waste Management (cont.)
Derive mechanisms to | Opening a Report on Opening a  [Report on modernised cell in the |No Target No Target Report on Opening a No Target Manager = Target Achieved
reduce the amount of cellin cellinthe [Opening a landfill site modernised cell in the Community
waste disposed at the |the landfill siteto  [landfill site dernised cell landfill site Services &
landfill site / Ensure a |ensure a safe, eco in the landfill site Waste
healthy and friendly clean and Managemen
§ sustainable green environment t Officer
S |environment and
& |encourage
S |environmentally-
@ communities
N P NONJOLA
MUNICIPAL MANAGER
DATE
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE




FV10/003 / MTOD/10/008

Compli with Compli with  |D I & s72report mid | Compliance with 572
prescribed legislative |Mid year ( s72) of the Mid [year per report/ non i
framework and report (10/11 FY) by |year ( s72) financial |repc with legi
accounting standard | provision of the rf report luti l i
(legislative financial (provision of ives [sion comy
quil ofthe |per report d)
MFMA) /Compliance | (provision of to the MM
with financial narratives by 30 December 2011
performance report  [incorporated) I into
Mid Year (s72) report |(submitted to the  |overall report & tabled
/compliance with MM by 30 to council by 25
submission December 2011 January
quil to [consoli into 201 ission to
council overall report & NT/Province

tabled to council by
25 January
2012/submission to
NT/Province

No Target

CSSD Submissions
in the development
of the s72
performance report
Isubmission to MM
by 31 December
2011

All s57 managers
Departmental
provision of input into
s72 performance
ICFO to consolidate
input & prepare s72
report / tabled to
council by 25 Jan
2012/ Monthly s71
reporting /compliance
submission to NT

No Target

Manager
Community
Services/Mu
nicipal
Manager /
CFO/all s57
Managers
(s72
report)/CFO
s71 report

Note : Submission
dates for s72
performance reports
(midyear reports) fall
into the following FY
i.e 11/12 FY's report
falls into 2013 ( 25
Jan 2013) s72 report
for 10/11 FY
submission dates fall
into the 2012 FY i.e
by 25 Jan 2012

KPA 6: Good governance and Public participation (Cont.)

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

Library Services
Effective management | Provision of library  [Oversight on the Books/stock Acquisition of books  [Oversight & Oversight & Oversight & Oversight & Librarian &
of infrastructure, services to all dering /acquisition of [ordered / Ireplenishing & monitoring over monitoring over monitoring over monitoring over Manager
facilities To provide  |resident and books /replenishing & quired/ci i |i to stock |ordering /acquisition ordering ordering /acquisition ordering /acquisition Community
library services to all |visitors, promote a p to stock |on registers and circulation of of books Jacquisition of of books /replenishing of books /replenishing Services
resident and visitors, |culture of reading |and circulation of records done as Ireplenishing & books /replenishing & improvement to & improvement to
S [promote a culture of  [and lifelong learning |records are kept quired improvement to & improvement to stock and circulation stock and circulation
S |reading and lifelong | Facilitate the & up to date stock and circulation stock and registers /records registers /records
5 |learning acquisition of books |/monthly library reports registers /records circulation registers /monthly library monthly library
% and other literature /monthly library Irecords /monthly reports reports
2 reports library reports
Traffic
Promote effective and |Provision of Law Manage & monitor Signed SLA Compliance reporting | Signed SLA Dept. of Manage & monitor Manage & monitor Manage & monitor Chief Traffic
inspiring g & and  |Compli with the | Dept. of to DORT Transport / Manage Compliance with Compliance with the Compliance with the Officer &
legislative compliance |order on public Dept. of Transport Transport / & monitor the Dept. of Dept. of Transport Dept. of Transport Manager
roads and to ensure |service level Monthly Compliance with the Transport service service level service level Community
safety in the use of /Signed  |compliance Dept. of Transport level agreement agreement report agreement report Services
municipal roads SLA Dept. of Transy porting to service level report /Inspection /Monthly compliance IMonthly reporting to and
o :Signed SLA Dept. DORT agreement report reports done DORT reporting to SC SC /Council Municipal
§ of Transport / /Monthly reporting to Q 3/ Monthly /Council / DORT /Statistics to DORT Manager
E Manage & monitor SC ICouncil reporting SC
3 Compliance with the [statistics to DORT ICouncil /Statistics
3 Dept. of Transport to DORT
= service level
agreement
N P NONJOLA

DATE

DATE




Effective management | Compliance with the | Maintenance of the Licence to On going maintenance |Maintenance of the Maintenance of the Annual inspection On going Manager Basic maintenance
of i A licence |A Jannual operate (cutting of grass / Aerodrome /quarterly| Aerodrome report from Civil Maintenance of the Community performed due to
facilities, /Compliance |conditions / icensing of drome revival of white lines) / |reporting on Iquarterly reporting aviation /annual Aerodrome / quarterly Services Financial constraints
with prescri of the [/t ly reporting Licence Issued Maintenance on Maintenance licensing of reporting
It legislati A annually to operate performed performed Aerodrome/ issue of
S |Aerodrome licence aerodrome Aerodrome license by
S [conditions civil aviation / on
ﬁ going Maintenance of
2 the Aerodrome /
o quarterly reporting
KPA 6: Good governance and Public participation (Cont.)
Management and Governance
Promote effective and at4 ! at4 Minutes / agenda [All council meetings | Attendance at 1 Attendance at 1 Attendance at 1 Attendance at 1 Manager
inspiring governance | Council Council / Number of are attended as Council Meeting per Council Meeting Council Meeting per Council Meeting per Community
and the efficiency of  |Meetings/Special  [Meetings/Special council /special  |scheduled / In the quarter / report on per quarter / report quarter / report on quarter / report on Services /All
the Council Meetings as | Council i council p ing year 4 special council on special council special council special council HOD's /s57
é department/Improved  |scheduled ged held council and 4 special | meetings attended & meetings attended meetings attended & meetings attended & Managers
S |standards of council meetings held |held & held held held
S |communication,
S transparency and
openness
Promote effective and |100% Resolutions ~ |Resolutions Resolutions Resolutions not Monthly / Quarterly Monthly / Quarterly Monthly / Quarterly Monthly / Quarterly Manager
inspiring i within {impl i register /Monthly |always timeously Report on Report on Report on Report on Community
and the efficiency of |30 days or Quarterly reporting | Quarterly effected implementation X1 & implementation X1 implementation X1 & implementation X1 & Services /All
the department / Al |appropriate action / Report on action plan & action plan action plan action plan HOD's /s57
resolutions taken by | Quarterly reporting imp & Managers
council are action plan
implemented/Council
S |resolutions related to
S |the CSSD Dept. to be
& |effected within 30 days
& |or appropriate action
taken to remedy
situation
Promote effective and | Delegation of Compliance with Compliance with |Compliance with Compliance with Monitor Monitor Compliance Monitor Compliance Manager
inspiring governance  |authority to promote |del register / ions / register ions register / Compliance with with delegations with delegations Community
and the efficiency of |effective and record & issue letters | Letters of record & issue letters delegations Services
3 the efficient decision  |of delegation & delegation of delegation &
S |department/improved |making) monitor monitor
= |standards of implementation implementation
©  |communication,
= |transparency and
openness
KPA 6: Good governance and Public participation (Cont.)

Z PUNGWANI
MAYOR

SDBIP 20114/2012

DATE



MTOD/10/004

MTOD/10/004

MTOD/10/004

Attendance of 11 Meetings between |Minutes / agenda [Not always achieved |3 Meetings between 2 Meetings 3 Meetings between 3 Meetings between Manager
Meetings between  (the portfolio head and |/ Number of as planned the portfolio head between the the portfolio head and the portfolio head and Community
the portfolio head  |the manager meetings held and the manager portfolio head and the manager the manager Services
and the manager the manager Iportfolio
head
Attendance at Attendance at 11 Minutes / agenda [Not always achieved | Attendance at 3 Attendance at 2 Attendance at 3 Attendance at 3 Manager
Standing Committee | Standing Committee |/ Number of as planned : 9 out of |Standing Committee Standing Standing Committee Standing Committee Community
Meetings as Meetings meetings held |11 were held in Meetings as Committee Meetings as Meetings as Services &
scheduled 2009/2010 FY /beset  |scheduled Meetings as scheduled scheduled Ass.
by absence of quorum scheduled Manager
Attendance at ward |Attendance at 11 ward |Minutes / agenda |Not always achieved [Attendance at ward Attendance at ward Attendance at ward Attendance at ward Manager
i i i { / Number of as planned committee meetings committee committee meetings committee meetings Community
meetings as scheduled (3 per meetings as as scheduled (3 per as scheduled (3 per Services
held/meeti quarter) scheduled (2 per quarter) quarter) Portfolio
resolutions quarter) Head
implemented

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

KPA 6: Good governance and Public participation (Cont.)

SDBIP 20114/2012

DATE

DATE




Compli with of s46  [Finance contribution to | Timeously Annually - Ongoing Finance contribution Process Manager For inclusion in
MFMA : S46 Report (10/11 FY) |dst draft of s46 itted draft i achieved |to s46 performance amendments as Community Annual Report 1st
Performance Report  |to Council and report (46 report to AG |/(Noted : Reports for  [report inclusive required by AG by Services / draft report required
(Financial component ) [ National Treasury | (performance the preceding FY fall |consolidated serive 30 Sept /1st draft MM/AIl by AG 31 October
included co - ordinated by 31 August ) included due in the following providers report /1st of the Annual report| HOD's /s57 2011/ approved by
service providers Report to form part |co - ordinated service FY) Reports in this draft 31 August to be available to Managers council by 31 January
report (progress per  |of Annual Report  |providers report respect of Annual 20112 for AG Office AG by 31 October 2011 & Final draft 31
service provider per  [All departmental (progress per service p reports 2011 March 2011
tender awarded plus |inputs provider per tender 46 [consolidated AR )
service providers ded plus service Reports for 11/12 fall
o |Progress and project providers progress and into the following FY
S |payment progress project payment
] progress ) /1st draft of
g 46 performance
S report to be completed
/approved by MM &
p to the office
of the AG by 31
August 2011
Compliance with Compile Annual Provision of input into | Submission Compliance achieved |Annual Report CSSD contribution 1st Draft Annual No Target Manager (Noted : Reports for
MFMA : Annual report |report (10/11 FY)  |the development of the |/approval in preceding FY' CSSD contribution incorporated into report tabled to Community the preceding FY fall
Performance Report  |/provision of input  [Annual report by evidence / Draft provision to MM by 1st Draft of AR/ council 31 January Services / due in the following
(CSSM Departmental |into the development of CSSM | Annual report 30 September 2011 Draft Annual 2012/ Final draft MM/AIl FY) Reports in this
)included |d of the [Departmental report | provision to AG Report submitted to Annual report & HOD's /s57 respect of Annual
co - ordinated service |Annual report by  [for incorporation into  [by 31 October AG by 31 October oversight report tabled Managers performance reports
providers report d of the 2011/ 1 draft 2011/ Finalize & approved by council 46 /consolidated AR
(progress per service [annual financial Annual report tabled to council amemdments 31 March 2012 ) Reports for 11/12 fall
« |provider per tender  |report for by 31 January required by AG & into the following FY
§ awarded plus service |incorporation into 2012 & Final draft| re submission to
3 providers progress and|the consolidated Annual MM by 31 Dec
O |project payment Annual report report/oversight 2011
= |progress report approved
by council by 31
March 2012
/council
resolution
CMC 1: Financial Management
Ensure efficient, Financial resources |Management Operating and | Annually ongoing Ongoing Ongoing Ongoing Ongoing Municipal
effective and are effectively /monitori capital printout measurement/progre measurement/progr measurement/progres measurement/progres Manager/CF
= |economical monetary |utilized and 98% of |Departmental budget / | reports/prog! ss reporting ess reporting s reporting s reporting O/ All s57
% management for a the operational 98% of the operational |reporting Managers
E health financial budget spent per  |and capital budget [reporting to
g position : Effective and [annum spent per NT/Province
s viable financial annum/Ongoing IAFS
S |management prog
S "
z porting
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

DATE

DATE




BSD/CS/10/0013/GGPP/10/004/GGPP/10/005

Compli with & Traffic Management in
prescribed legislative |control of Traffic  |terms of put measures
framework /Effective | Division (law in place to manage;
of & monitor and control
infrastructure & Testing ) ensuring it inistrative &
facilities (Traffic is renders a efficient | financial compliance
Management) & effective service &|:Procedure to manage
is in full compliance |and controls Traffic
with Road Traffic ~ |fines - put in place a
Act :Law Traffic register of fines
! fines
Li { issued /Manuals are
Iroadworthy updated and or
[eNaTIS section updates purchased
(leaners /drivers through SCM /Monthly
licences updates on traffic
& traffic

division reports filling
of traffic
| efc.

Traffic monthly
reports/ Monthly
updates on traffic
statistics/Procedu
re to manage and
controls Traffic
fines - Traffic
register of fines
Joutstanding fines
issued

No system control over
fines /no registers /
Lack of proper
supervision & control in
terms of administrative
controls regarding
revenue control over
fines

Manage; monitor and
control
administrative &
financial compliance
/ Putin place a
Traffic register of
fines /outstanding
fines issued Monthly
Traffic reports /
monthly updates on
traffic statistics

Monthly Traffic
reports / monthly
updates on traffic
statistics /monitor
compliance with
Traffic register of
fines /outstanding
fines issued

Monitor compliance
with Traffic register of
fines /outstanding
fines issued Monthly
Traffic reports /
monthly updates on
traffic statistics

Monthly Traffic
reports / monthly
updates on traffic
statistics /monitor
compliance with
Traffic register of
fines /outstanding
fines issued

Community
Service
Manager /
CTO/Assista
nt
Community
Manager
[Traffic staff

No system
control over
fines /no
registers /
Lack of proper
supervision &
control

Audit action plan
: CSSM to ensure|
register put in
place to control
such revenue /
CTO to split
cheques received
for fines between
Provincial &
Municipal fines

CMC 2: People Management and Empowerment

Create a conducive | Meets regularly Monthly meetings Monthly progress |Annual ongoing 3 meetings /Reports 2 meetings 3 meetings /Reports 3 meetings /Reports Municipal
working environment | (once a month) with |/reports reports /Reports Manager/ Al
that promotes personal the immediate 57
capacity development |reports and Managers
and growth / conducts broader
S |Performance reports in the
g management (target | broadest context
S |setting, monitoring and
£ reporting
Create a conducive ~ [WSP Planned Skills Audit or needs | Skills Audit or  [Training implemented | Skills Audit or needs Quarterly Quarterly Quarterly Community Consolidated
working envi training /workshops |analysis completed by |needs analysis ~|as per WSP Plan analysis completed implementation implementation implementation Manager Implementation
that p p (CSSD [Di /WSP |completed by [training ongoing by Directorates reports on training reports on training reports on training [Corporate Reporting information
capacity development |Dept.) Plan Implementation | Directorates / Quarterly implemented / implemented / implemented / Services Iper WSP
o and growth: To ensure reports on Planned | WSP implementation conducted as per conducted as per conducted as per Manager Implementation
S [that the IT training WSP training Implementation reports on training planned WSP Plan planned WSP Plan planned WSP Plan /SDF/Snr reports obtainable
g needs of staff are (include reports ( implemented / (Cssb (CSSD Dept.)(include (CSSD Dept.)(include HR Officer from Corporate
o addressed porting on number of |information from conducted as per Dept.)(include number of training number of training Services (HR /SDF)
= training sessions ;type |Corporate planned WSP Plan number of training sessions ;type of sessions ;type of
§ of training conducted; |Services) as per (Cssb sessions ;type of training conducted; training conducted;
S costs of the training; | WSP Dept.)(include training conducted, costs of the training; costs of the training;
S no of participants Implementation number of training costs of the no of participants ) no of participants )
s reports sessions ;type of training; no of
vy /supporting training conducted; participants )
§ Training costs of the training;
a2 documentation no of participants )
E
DATE
CMC 3: Client orientation and Customer Focus
Z PUNGWANI
MAYOR SDBIP 20114/2012 DATE




MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 20114/2012

S |Provide new (basic) |Oversight & Oversight & Monitoring | Complaints Consumer /Community | Establish a formal Establish a formal Establish a formal Establish a formal Community Complaints / Faults
S |and good quality Monitoring the the response to gisters / received " ffaults complaints register complaints ffaults complaints /faults Manager & reported must be
57 - |water, sanitation, response to in relation to |complaint / fault |about social facilities ~ [register /complaints /complaints reported register /complaints register /complaints Ass. reported per functional
5 Z|roads, electricity and in relation |all | areas in isti not being maintained to|f2uts reported & & faults reported & faults reported & Manager area /complaints not
@ S|stormwater toall functional | Service delivery Depts. | (monthly reports [standard i, parks | Tnained to bZ " I'":";a'z'fs’d““me" z‘a'ma'"eld:’ bZ o Z"a'ma'netd;" hz 2 /Snr Staff in attended to /
g g infrastructure and areas in Service fcomplaints reported & istics to ints Faults hour turnaroué::i time lzmaroundou’ hglcjlr]m?:aemu:':i time to hgﬁlroJ?:a?ouir:i time to Community maintained within 48
S '3 maintain and upgrade |delivery /complaint |maintained to be include compliant | register mantaped to respond to timefrespond to respond to complaints respond to complaints Services hours and / or are_
3 g|the current reported & I dand 24 type ;no of formally as required /| complaints and 48 complaints & 48 and 48 hours to and 48 hours to beyond the Technical
S < intai hour turnaround time | complaints / istics of int | hours to hours to respondideal with respond/deal with expertise of the
e} S provision of effective |/ jand |to respond/deal with |faults attended  |/faults /type /no of  |with Technical / faults respond/deal with Technical / faults Technical / faults Manager /and or staff
§ g and efficient, 24 hour turnaround I & 48 hours | to)/evid: that ints /faults signed off / monthly Technical / faults signed off / monthly signed off / monthly member must
S @|sustainable and qualitytime to respond to  [to respond /deal with | consumer is kept (attended to /improve |reports statistics signed off / monthly reports statistics reports statistics documented formally
93 5|basic services : CSSD |complaints and 48  [Technical faults / abreast on turnaround time & | (monthly reports reports statistics (monthly reports (monthly reports with required reasons
s S complaint :all hours for Technical |monthly reports / (i of follow up statistics to include (monthly reports statistics to include statistics to include & recommendations
g S functional areas faults /monthly it i care compliant /fault type statistics to include compliant /fault type ;no compliant /fault type /Remedial Action
= g reporting that is kept et ;no of complaints / compliant /fault type of complaints / faults ;no of complaints / IMonitor & improve on
g 9, abreast flollow up up where faults at_te_nded ;no of complaints / attended to)/provision faults angnded turnaround time &
% g \where required e to)/provision of faults angnded of measures of‘ ! to)/provision of ensure evidence that
(SR} e H measures of customer to)/provision of customer care instituted measures of customer Ny
2 S care instituted measures of (documented follow up care instituted consumer is kept
2 & (documented follow up customer care lliaison with consumer) (documented follow up abreast /follow up
é' g [liaison with instituted lliaison with consumer) where required
§ a consumer) (documented follow
g = up fliaison with
é consumer)
[5a]
proved of at | at Attendance Not always achieved [Attendance at 3 Attendance at 2 Attendance at 3 Attendance at 3 Community
communication, prog! and |p and register /Number |as planned programmes and programmes and programmes and programmes and ManagerMu
P y and activities org; | |activiti ised by |of pi activities organised activities organised activities organised by activities organised nicipal
openness/Promote by the council the council and activities by the council by the council the council by the council Manager/ All

g periodic engagements attended s57

S |between Council and Managers

é the community

s

N P NONJOLA

DATE

DATE




MALETSWAI MUNICIPALITY
SDBIP : 2011/2012

TECHNICAL SERVICES MANAGER

Strategic Focus Area

Key: Snap assessment on likelihood of achieving annual

Annual Target Exceeded

Annual target in progress / Proceeding well target will be
met

d| e %

Meeting target

On Hold /No funding

Assessment not possible to determine at this stage

Target under construction /Construction of new Target

/O Qd, | @

Target to be Revised and or Target Reviewed (motivation to
provided in general comments)

To provide an effective and efficient, sustainable technical and quality basic services.

OPERATIONAL BUDGET

targets 5 z E
) seg
Budget name Total Budget c'ﬂgig;tloa; ﬁ ﬁ % Rj:;z:gsr Remedial Action General Comment
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3 Actual Q4 Q4 Actual & g %
: Planning & Development 2,704 TSM ’7
: Road Transport 6,332 TSM 2
Water 15,834 TSM )
: Electicity 36,568 TSM o)
Wastewater Management 7,873 S 7
Other 3 TSM o)
targets = E ':2,
i = I
Budget name Total Budget C'E:lzztl:;' % n&) % R::fizch:r Remedial Action General Comment
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3 Actual Q4 Q4 Actual & ﬁ E
Planning & Developmen 3,703 TSM 7
Z PUNGWANI * DATE
Road Transport MAYOR 13,820 SDBIP 2011/2012 TSM

)




TSM

Water and sanitation 0 2
Electicity 3017 TSM 2
Technical : Furniture & Equipment 20 000 TS™ ’)
Resealing of Streets 5000000 TSM 2
Road Paving 1700 000 TS™ )
Concrete Mixer 120 000 TSM )
MIG Roads Area 13 6140 351 TSM )
AL Copier 40000 TSM 2
Water Truck 400000 TSM )
Crane Truck 400000 TSM 2
Electricity Trading Account: Connections 40 000 TS™ ’)
Electricity Trading Account: Prepaid Meters 300 000 TSM ’)
Electricity Trading Account: Furniture 10 000 TS™ ’)
Street Lights Joe Ggabi Entrance 200000 TSM 2
Tools and Equipment 35000 TS™ 2
Network 2431580 TSM 2
Capital Project: MIG Funded: Phase 2 Joe Ggabi Bus Route 5124 627.47 TS™ ’)
Hospital Access Road 4592828.43 TSM 2
Area 13 Access Road 7000 000.00 TSM 2
Sewer Network and House Connections 38 000 000.00 TSM 9
- TSM
Maletswai Paving 15 336 000.00 ?
KPA 1: Spatial Considerations
Land development |Management and Quarterly reports Town Planning Accurate source | Quarterly reports Quarterly reports Reviewal of Reviewal of Manager TS/ Provisions of Town
needs / Urban oversight of Town [Provisions of statistics | functions completed |documents not | /Provisions of [Provisions of quarterly reports quarterly reports Municipal Planning statistics
efficiency : Town  [Planning processes / |;Building Plans and |within time frames as|always available |statistics :Town statistics ;Town [Provisions of [Provisions of Manager/ TP required in terms of
Planning Provision |Town Planning Town Planning scheduled/ Project Planning approvals Planning approvals statistics ;Town statistics ;Town /Building MPPR
to ensure approvals / approval / Plans and Monthly | subdivisions of | subdivisions of Planning approvals Planning approvals Inspector
applications are bdivisions of bdivisions of reports municipal land municipal land | subdivisions of Isubdivisions of
passed and areas  [municipal land are | municipal land / processed processed municipal land are municipal land
are zoned processed according |Transfer of deeds and processed processed
appropriately /sub |to legislation town registers
b= divisions /planning processed
(=]
S & surveys & are
z processed
a according to
2 |legislation
N P NONJOA

MUNICPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Land development |Management & Report monthly Building Plan On going /on Report monthly & Report monthly & Report monthly & Report monthly & Building Provisions of Building
needs / Urban Monitoring the Iquarterly / Py Statistics /approval ication / quarterly on quarterly on quarterly on quarterly on Inspector & Control : statistics
ffici I ion of of statistics :Building | (category of Approximately 80 |Building plans Building plans Building plans Building plans Manager TS required in terms of
National building Plan approvals approvals) /revenue |building plans  [approved / value of approved / value of approved / value of approved / value of MPPR
:Building | (category of approvals) |/ value of building  were approved  building plans building plans building plans building plans
- Control : Building Ivalue of building plans | plans during the [Inspections carried /Inspections carried [Inspections carried
8 Plans Planning preceding FY out/ out/ out/
B} approvals acknowledgement acknowledgement acknowledgement
g letters issued on letters issued on letters issued on
g building plans that building plans that building plans that
won't be approved won't be approved won't be approved
Land development |Management & Report monthly Monthly /quarterly | Approximately 18 |Report monthly Report monthly Report monthly Report monthly Building
needs / Urban Monitoring the Iquarterly on Number |reports /Number of  |houses build Iquarterly on Iquarterly on Iquarterly on Iquarterly on Inspector &
ici ion of of houses build without | houses build without |without approved |Implementation of Implementation of Implementation of Implementation of Manager TS
National building approved building approved building  [building plans National building National building National building National building
regulations :Building  [plans plans during the regulations /by law regulations /by law regulations /by law regulations /by law
b= Plans Planning Non preceding year  |/action taken & Jaction taken & Jaction taken & Jaction taken &
§ approvals Number of houses Number of houses Number of houses Number of houses
z build without build without build without build without
a approved building approved building approved building approved building
2 plans plans plans plans

KPA 2: Local Economic Development

MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Improved Ensure on going Ongoing participation  Business Plans On going Submission of Appointment of Reporting on project reporting on project Manager TS / Success dependant on
pp ities for icipation in in EPWP Projects / |/correspondence participation in | business Plans participants progress / progress/ Dept. of Public Dept. of Public Works
local employment  [EPWP/ Quarterly Submission of Dept. Public works & |EPWP Projects / | Dept. of public [Orientation of participation participation Works
reporting on project  [business Plans Dept. |Maletswai 141 jobs created |works /approval of participants /project
progress/ participation | of public works Municipality / projects from Dept. implementation /
&no of participants | /approval of projects  |Quarterly reporting Public works report on no of
appointed . from Dept. Public on project progress/ [Technical participants
works /Appointment of | participation & no of Committee appointed /project
§ participants participants appointed to assist progress
3 [Orientation of inted . with recruitment
E participants /project
B implementation /
g report on no of
g participants appointed
o Iproject progress
N P NONJOA

DATE

DATE



Capital MTERF: Draw
up Capital plan for
next MTERF period
Alignment of Council's
priorities for
sustainable
development

MTERF Plan

approved

Capital MTREF: Draw
up Capital plan for next
MTREF period. Align
with Council's priorities
for sustainable
development /MTERF
Plan approved/Report
on progress with
Implementation of
project/s milestone &
expenditure progress
report as per plan

MTERF Plan and
Monthly reports
Progress
Reports/quarterly
reports - (Report on
progress with
Implementation of
project/s milestone &
expenditure progress
report as per plan)

MTERF Infra-
structure Plan

Report on progress
with Implementation
of project/s
milestone &
expenditure
progress report

MTERF Plan and 3
Monthly reports
Progress Reports/1
quarterly report
(Report on progress
with Implementation
of project/ s
milestone &
expenditure
progress report as
per plan)

MTERF Plan and 3
Monthly reports
Progress Reports/1
quarterly report
(Report on progress
with Implementation
of project/s
milestone &
expenditure
progress report as
per plan)

MTERF Plan and 3
Monthly reports
Progress Reports/1
quarterly report
(Report on progress
with Implementation
of project/s
milestone &
expenditure
progress report as
per plan

Municipal
Manager,
CFO/Technical
Services
Manager
/Community
Services

KPA 3: Service Delivery

Management &
Monitoring of
Maintenance and /or
upgrading of Public
toilets

BSD/TS/12/001 /BSD/TS/10/005

Report Quarterly on
number of inspections
carried out/Inspection
reports (4 Inspection
planned/ 1 per quarter)

Report on
inspections carried
out (4) (1 per
quarter)

Inspection carried
out & required

reporting done

1 inspection per
quarter carried out
/Inspection reports

1inspection per
quarter carried out
[Inspection reports

1 inspection per
quarter carried out
/Inspection reports

1inspection per
quarter carried out
[Inspection reports

Building
Inspector &
Manager TS

A & Devel ofa 3 Reports / 6 On going Development of
Monitoring of Maintenance Plan/s (6 plans/ i of |Mai Plans
Maintenance and /or |Planned maintenance |No. of halls Halls for Halls x 2
upgrading of Plans to be develop) |maintained
Community halls : I diture plan xpenditure plan
Development of /Management & :upgrading of

8 Maintenance Plans  [Monitoring and Community halls

§ /Reponing on Budget [Reporting x3 (1 per

b expenditure / on no of|quarter) on

5 halls maintained Maintenance carried

2 out on Halls

Development of
Maintenance Plans
for Halls x 2/
Monitoring and
Report x1 on
Maintenance carried
out on Halls (1
Report on No. of
buildings maintained
& Maintenance
Plans for halls)

Development of
Maintenance Plans
for Halls x1 /
Monitoring and
Report x1 on
Maintenance carried
out on Halls

Development of
Maintenance Plans
for Halls x1 /
Monitoring and
Report x1 on
Maintenance carried
out on Halls

Building
Inspector &
Manager TS

KPA 3: Service Delivery

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE




General building  [Management & Management & Reports x 10 on On going Monitoring and Monitoring and Monitoring and Monitoring and Building
management as per [ Monitoring of itoring and 1 carried 1 Reports x2 on Report x1 on Report x1 on Report x1 on Inspector &
applicable Maintenance and /or [Reporting monthly & |out / no of Public |Public toilets Maintenance carried Maintenance carried Maintenance carried Maintenance carried Manager TS
lations / ding of Public |quarterly on toilets maintained & out / noof Public out (2 Report/ no out (4 Reports no of| out (2 Report / no of
Provide new (basic) |toilets Maintenance/expenditu | inspections toilets maintained of Public toilets Public toilets Public toilets
and good quality re finspections carried |conducted per per quarter) maintained per maintained per maintained per
water, sanitation, out on Public toilets | quarter quarter) quarter) quarter)
roads, electricity (Planned target of 10
and stormwater Public toilets )
& |infrastructure and
8 o
S |maintain and
&  |upgrade the current
E infrastructure :
& |Public toilets
Maintain and Management & Development of a 3Reports /1 Renovated Flat  |Development of Development of 2 flats maintained 2 flats maintained Building
upgrade existing  [Monitoring of Maintenance Plan/s (8 |maintenance plan/  |No.19, C9,L - |Maintenance Plan Maintenance Plans per quarter / per quarter / Inspector &
municipal buildings Maintenance and /or | Flats Planned for No. of Flats Building and No 9| for Municipal Block for Municipal Block Monitoring and Monitoring and Manager TS
and plan to provide [upgrading on maintenance /2 per | maintained Dan Pienaar Ave. |of flats & 2 flats of flats x2/ Report x1 on Report x1 on
new facilities / Municipal Block of  [quarter Develop lexpenditure plan |at Springs. maintained per Monitoring and Maintenance/expen Maintenance/expen
Maintain and flats : Development of |Maintenance Plan) quarter / Monitoring Report x1 on diture carried out diture carried out on
pgrad Mail Plans xpenditure plan and Report x1 on Maintenance/expen on Flats Flats
recreational /Reporting on Budget |/Management & Maintenance diture carried out on
§ facilities | /on no of] itoring and [expenditure carried Municipal Block of
& [Block of flats Municipal flats Reporting x3 (1 per out on Flats flats
@ maintained quarter) on
é Maintenance carried
o out on Municipal Block
of flats
KPA 3: Service Delivery

MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Maintain and Management & Development of a 2 Reports / 1 Jamestown No Target No Target 1 Municipal Office 1 Municipal Office Building Planned to renovate 3
upgrade existing  [Monitoring of Maintenance Plan/s (2 |maintenance plan/ |Library, Poly maintained / maintained / Inspector & Flats one office
municipal buildings [Maintenance and /or | Municipal Offices No. of Offices Clinic, Mayors Monitoring and Monitoring and Manager TS (Jamestown Offices).
and plan to provide [upgrading on Planned for maintained Office, Manager Report x1 (inclusive Report x1 (inclusive
new facilities / Municipal Offices : maintenance /1in Q3 | /expenditure plan Community of expenditure on of expenditure on
Maintain and Development of & 1in Q 4 Develop Performance Maintenance carried Maintenance carried
upgrade Maintenance Plan Maintenance Plan) areas Office, out on Municipal out on Municipal
o recreational /Reporting on Budget |/expenditure plan section (20%) of Offices Offices
S |facilities :Municipal |expenditure / on no of|/Management & Jamestown Office
5  |Offices Municipal Offices Monitoring and
5 maintained Reporting x 2 on
2 Maintenance carried
out on Municipal
Offices
N P NONJOA

DATE

DATE



General building
management as per
applicable
regulations /
Provide new (basic)

and good quality
water, sanitation,
roads, electricity
and stormwater
infrastructure and
maintain and

pgrade the current
infrastructure :
Public toilets

BSD/TS/10/005 / BSD/TS/12/002

Management & Implementation of
Monitoring the National building
Implementation of regulations /by law
National building [Inspections /Issue
:Building I certificates
Control : Issue of on completion of
completion certificates | building work /Report

(3 Planned Completion
certifies issued in Q3)

3 Completion
certifies issued

On going /on
application /
Approximately 80
plans approved
during the
preceding FY

No Target

No Target

Implementation of
National building
regulations /by law
/Inspections /Issue
completion
certificates on
completion of
building work
/Report

No Target

Building
Inspector &
Manager TS

KPA 3: Service Delivery (Cont.)

Roads /Stormwater (Maintenance & Construction)
To upgrade and Manage & monitor ~ |Grading 30km of Validation of km /  |Ongoing Grading 8km of Grading 12km of Grading 5km of 5kmin Q4 (Total Manager TS & Noted To validate the
maintain roads Road maintenance : |streets in Aliwal North |Report quantifying ~ [maintenance streets in Aliwal streets in Aliwal streets in Aliwal quantity of km Ass. Manager measurement the
Grading of streets & Jamestown the the No. of programme / North & Jamestown North & Jamestown North & Jamestown graded by Q4 - TS method used to quantify
(Aliwal North & kilometres/meters | during the 30km) the measurement must
Jamestown) preceding FY an instrument that can
33.5 km graded validate the quantity i.e.
either through a
) measuring wheel /or
§ surveyors reports (MLM
g to report on their method
§ of measurement )
Provide new (basic) |Manage & monitor  |Regravelling 3km of | Validation of km /  |During the No target Regravelling 1km of Regravelling 1km of Regravelling 1km of Manager TS & Note : The achievement
and good quality  [Road maintenance : |streets in Aliwal North |Report quantifying  |preceding FY the streets in Aliwal streets in Aliwal streets in Aliwal Ass. Manager of this target has reliance
water, sanitation, gravelling streets in|& the the No. of target of 25km North & Jamestown North & Jamestown North & Jamestown TS on having the required
roads, electricity  [Aliwal North & kilometres/meters  [was not achieved (Total quantity of km Machinery i.e. a vibrating
and stormwater Jamestown 10.8km achieved graded by Q4 - compactor for gravel
infrastructure and due to the 3km) roads.
maintain and Municipality not
& |upgrade the current having the
§ infrastructure required
[ Machinery i.e. a
E -
a vibrating
@ compactor for
gravel roads.
KPA 3: Service Delivery (Cont.)




Provide new (basic) |Manage & monitor  [10km of Storm water | Validation of km /  |In the preceding |2 km of Storm water 3km of Storm water 3km of Storm water 2 km of Storm water Manager TS & Noted To validate the
and good quality  [Road maintenance :  |Maintenance in Aliwal |Report quantifying  |year (Dec ) 5.1km|Maintenance in Maintenance in Maintenance in Maintenance in Ass. Manager measurement the
water, sanitation, |Storm water North & Jamestown  [the No. of was maintained / [Aliwal North & Aliwal North & Aliwal North & Aliwal North & TS method used to quantify
roads, electricity  [Maintenance in Aliwal |carried out /report kilometres/meters | Storm water Jamestown carried Jamestown carried Jamestown carried Jamestown carried the measurement must
and stormwater North & Jamestown  [Validating no of km intai hannels are not |out /report Ireport Validating Ireport Validating Ireport Validating an instrument that can
infrastructure and blocked. The Validating no of km no of km no of km no of km validate the quantity i.e.
maintain and Aliwal North either through a
upgrade the current projected 0.879 k measuring wheel /or
infrastructure mwas surveyors reports
maintained
3 Ipreceding FY
< target was
B affected by
E massive concrete
4 work that had to
be attended to.
CAPITAL PROJECTS
AREA 13 Access Road
Provide new (basic) |Manage & monitor  [Construction of 2.2km |Validation of km /  |Related projects |No Target No Target Construction of No Target Manager TS & Report on method used
and good quality  [Roads construction : |of Paved Road / Report quantifying | (Paving) In 2.2km of Paved Ass. Manager to validate measurement
water, sanitati C ion of paved |Validation of km / the the No. of 2009/2010 FY Road / Validation of TS :Noted to validate the
roads, electricity  [road Report quantifying the | kilometres/meters of |26.9km @ cost of km / Report measurement the
and stormwater the No. of paved road R 8,750,879/ quantifying the No. method used to quantify
infrastructure and kilometres/meters 1.9km @ cost of of kilometres/meters the measurement must
& |maintain and R5,124,000 /in an instrument that can
S |upgrade the current addtion job validate the quantity i.e.
% infrastructure creation either through a
E programme measuring wheel /or
a implemented & surveyors reports
Local labour
utilized

KPA 3: Service Delivery (Cont.)

Provide new (basic) | Manage & monitor the |Resealing 2km of Validation of km /  [Ongoing / In Resealing 0.5km of Resealing 0.5km of Resealing 0.5km of Resealing 0.5km of Manager TS & Report on method used
and good quality  [Resealing of streets; |streets (Town, Springs;|Report quantifying  |preceding FY streets (Town, streets (Town, streets (Town, streets (Town, Ass. Manager to validate measurement
water, sanitation, | (Town, Springs; Arborview, and Hilton) |the the No. of Resealing of Springs; Arborview, Springs; Arborview, Springs; Arborview, Springs; Arborview, TS :Noted to validate the
roads, electricity  |Arborview, and Hilton) kilometres/meters of |streets in the old |and Hilton) // and Hilton) / / and Hilton) / / and Hilton) / / measurement the
and stormwater streets resealed section of Hilton  |Report quantifying Report quantifying Report quantifying Report quantifying method used to quantify
infrastructure and completed. the the No. of the No. of the No. of the the No. of the measurement must
5 |maintain and kilometres/ meters kilometres/ meters kilometres/ meters kilometres/meters an instrument that can
S |upgrade the current validate the quantity i.e.
5 |infrastructure either through a
5 measuring wheel /or
a SUIVeyors reports
Sanitation
N P NONJOA

MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




BSD/TS/12/005

Provide new (basic)
and good quality
water, sanitation,
roads, electricity
and stormwater
infrastructure and
maintain and
upgrade the current
infrastructure

Facilitate the
provision to access to
adequate basic
sanitation to all all

by 2012 /
New sewer

[o ions (Graded
Houses and soul city)

Report on no of New | No. of sewer 300 new sewer
sewer i Ireport i
(Graded Houses and | (Graded Houses and |installed in the
soul city) Planned soul city) preceding FY

target of 197 new
service connections by

Q4

No Target

No Target

No Target

Report on no of
New sewer
connections ( 197
New sewer
connections By g4)

Manager TS &
Ass. Manager
TS/ Super -
intendent

Noted that the no of new
connections is
dependant on no of
houses /application
Javailability of materials
[funding (target should
include turnaround time
i.e. within 7 working days

KPA 3: Service Delivery (Cont.)

Provide new (basic) | Facilitate the Report on no of New | No. of new sewer {300 new sewer  [No Target Report on No Target Report on No Target Report on No Target Report on Manager TS & Noted that the no of new
and good quality [ provision to access to |sewer i ions /report i no of New sewer no of New sewer no of New sewer no of New sewer Ass. Manager connections is
water, sanitation, |adequate basic [Planned target of 20 installed inthe  [connections connections connections connections TS/ Super - dependant on no of
roads, electricity  [sanitation to all all New sewer preceding FY (Graded Houses (Graded Houses (Graded Houses (Graded Houses intendent houses /application
and stormwater by 2012 / ions by Q 4 and soul city) and soul city) and soul city) and soul city) Javailability of materials
i and |New sewer Planned target of 5 Planned target of 5 Planned target of 5 Planned target of 5 [funding (target should
maintain and [ i New sewer New sewer New sewer New sewer include turnaround time
< upgrade the current connections to be connections to be connections to be connections to be i.e. within 7 working days
S |infrastructure : done per quarter done per quarter done per quarter done per quarter
% [Maintenance of
5 |existing sanitation
L |infrastructure
Provide new (basic) | Manage & monitor the [Report & deal with Report / No. of 768 sewer Report & deal with Report & deal with Report & deal with Report & deal with Manager TS & Blockages that be dealt
and good quality  [response of Dept. in | blockage complai L ges attended ges were | blockage complaints blockage complaints blockage complaints blockage complaints Ass. Manager within 24 hours and / or
water, sanitation, |attending to sewerage |within 24 hours /report |/statistics /provision |attended to in the [within 24 hours within 24 hours within 24 hours within 24 hours TS/ Super -- are beyond the Technical
roads, electricity  [blockages on of sewer of of p ing FY / |/report on of no of Ireport on of no of Ireport on of no of Ireport on of no of intendent expertise of the Manager
and stormwater per quarter /Monitor & |customer care sewer blockages per sewer blockages per sewer blockages per sewer blockages per| Jand or staff member
infrastructure and improve on turnaround | instituted quarter quarter quarter quarter must documented
maintain and time & ensure formally with required
upgrade the current evidence that reasons &
infrastructure : consumer is kept recommendations
Maintenance of abreast /follow up /Remedial Action /
existing sanitation where required Dependant on no /nature
infrastructure of blockages
'é experienced & reported /
S motivation to provided in
@ general comments
§ columns

KPA 3: ServiceDEliNANERAt)
MUNICPAL MANAGER

SDBIP 2011/2012




Sanitation /Maintenance of Sewer Treatment Works

Provide new (basic) | \ of sewer [Proactively & report on |Validation of km / | The project is Facilitate the Facilitate the Facilitate the Facilitate the Manager TS & Projects that are
and good quality  [treatment works progress /Facilitate  |Report quantifying |handled by the  [Construction of 2 Construction of 2 Construction of 2 Construction of 2 Ass. Manager dependent on external
water, sanitation, | (Facilitate the the Construction of 10 |the the No. of JGDM. The km of new sewer km of new sewer km of new sewer km of new sewer TS/ Super -- agencies i.e. JGDM .
roads, electricity  [Construction of a new |km of new sewer line  |kilometres/meters of |Consultantwas |line in Dukathole line in Dukathole line in Dukathole line in Dukathole intendent Efforts must be made to
and stormwater sewer line in in Dukathole alongside |new sewer line appointed and  [alongside the alongside the alongside the alongside the pro-actively facilitate
infrastructure and [ Dukathole alongside |the Orange river technical design |Orange river 2km Orange river 2km Orange river 2km Orange river 2km these. Formal
maintain and the Orange river ). report was documentary evidence is
upgrade the current completed in the required to validate
infrastructure by preceding FY / no efforts of facilitation
provision of progress on IReport (back) /Progress

§ effective and implementation Reports -Quarterly

g efficient, facilitation of progress

£ |sustainable and ILobby the District

2 |quality basic Municipality to

@ |services : Sewer implement projects/
Maintenance correspondence

KPA 3: Service Delivery (Cont.)

Provide new (basic) | Preventative Maintenance of sewer |Validation of km /  |Ongoing 2 km of km per 2 km of km per 2 km of km per 2 km of km per Manager TS &
and good quality  [Maintenance of sewer |treatment works / 10 |Report quantifying  [Maintenance of |quarter quarter quarter quarter Ass. Manager
water, sanitation, |treatment works / 10 |km cleaned /Report |the the No. of sewer TS/ Super --
roads, electricity  [km cleaned kilometres/meters intendent

and stormwater cleaned
infrastructure and
maintain and
upgrade the current
infrastructure by
provision of
effective and
efficient,
sustainable and
quality basic
services : Sewer
Maintenance

BSD/TS/12/005

N P NONJOA
MUNICPAL MANAGER
DATE

Z PUNGWANI DATE
MAYOR SDBIP 2011/2012



Provide new (basic)
and good quality
water, sanitation,
roads, electricity
and stormwater
infrastructure and
maintain and
upgrade the current
infrastructure by
provision of
effective and
efficient,
sustainable and
quality basic
services : Sewer
Maintenance

BSD/TS/12/005

Management &
Monitoring of
Inspection carried out
of the sewer
treatment plant

Report Quarterly on  |Report Quarterly on |4 Reports on
number of i i No. inspecti & no of
carried out/Inspection |reports inspections
reports (4 Inspection

planned/ 1 per quarter)

Inspection carried
out & required
reporting done

Report monthly
lquarterly 1
inspection per
quarter carried
out /Inspection
reports

Report monthly
Iquarterly 1
inspection per
quarter carried
out /Inspection
reports

Report
monthly
Jquarterly 1
inspection per
quarter carried
out /Inspection
reports

Report monthly
Iquarterly 1
inspection per
quarter carried
out /Inspection
reports

Manager TS &
Ass. Manager
TS/ Super -
intendent

KPA 3: Service Delivery (Cont.)

CAPITAL PROJECTS

Provide new (basic)
and good quality
water, sanitation,
roads, electricity
and stormwater
infrastructure and
maintain and
upgrade the current
infrastructure by
provision of
effective and
efficient,
sustainable and
quality basic
services : Sanitation|

BSD/TS/12/005

Manage & monitor the |Management & No. of public toilets  [Ongoing Project/s| Management & Management & No Target No Target Manager TS/
Construction of public |Monitoring and units constructed  |/during the Monitoring and Monitoring and &Ass.
toilets Reporting monthly & preceding FY 5 |Reporting monthly & Reporting monthly & Manager
quarterly inclusive of toilet units were | quarterly inclusive of quarterly inclusive of
expenditure on constructed expenditure on expenditure on
Construction of public Construction of Construction of
toilets / 5 planned public toilets / 4 public toilets / 1
public toilets planned public planned public
toilets by Q 1 toilets by Q 2
Facilitate the Facilitate the Springs sewer line  |Pumps were Facilitate the the Manager TS / Projects that are
upgrading of springs  |upgrading of springs  |project - Completed | procured. as per completion of &Ass. dependent on external
sewer line sewer line 1 Ireports /completion {JGDM DM upgrading of springs Manager agencies i.e. JGDM .
certificate plans./Replaceme! sewer line Efforts must be made to
nt of the aerator (1)/Report pro-actively facilitate
pump these. Formal

SDBIP 2011/2012

documentary evidence is
required to validate
efforts of facilitation
IReport (back) /Progress
Reports -Quarterly
facilitation of progress
ILobby the District
Municipality to
implement projects/
correspondence

DATE

DATE




KPA 3: Service Delivery (Cont.)

CAPITAL PROJECTS
Water
Provide new New water 8 Planned New water |8/ no of New water |330 New water |2 Planned New 2 Planned New 2 Planned New 2 Planned New Manager TS/ Targets must be
(basic) and good { Ireport Ireport { water connections water connections water connections water connections &Ass. reviewed / revised on a
quality water, monthly / quarterly on |monthly / quarterly |during the Ireport monthly / Ireport monthly / Ireport monthly / Ireport monthly / Manager quarterly basis / revision
sanitation, roads, progress 0N progress preceding FY quarterly on quarterly on quarterly on quarterly on /Superintenden of target must be
electricity and progress progress progress progress t documented with
stormwater motivations in column
g infrastructure and general comments
S [maintain and
5 |upgrade the current
5 |infrastructure :basic
2 |level of water
supply
Provide new (basic) | Water meters 300 Planned Water {300 /No. Of meters | 155 meters Water meters Water meters Water meters Water meters Manager TS/ Targets must be
and good quality  [servicing and meters servicing and | serviced and serviced during ~ [servicing and servicing and servicing and servicing and &Ass. reviewed / revised on a
water, sanitation, |replacing replacing report replaced / Report  |the preceding FY |replacing 50 replacing 100 replacing 50 replacing 100 Manager quarterly basis / revision
roads, electricity planned for Q1 planned for Q2 planned for Q3 planned for Q 4 /Superintenden of target must be
and stormwater t documented with
infrastructure and motivations in column
maintain and general comments
= upgrade the current
S |infrastructure
5 [Maintenance of
5 |existing
2 i
KPA 3: Service Delivery (Cont.)
Provide new (basic) | Facilitate the Facilitate the Construction of tower | Project under No Target No Target No Target Facilitate the Manager TS Evidence of Efforts made
and good quality of tower of tower reservoir and control of JGDM completion of the to pro-actively facilitate
water, sanitation,  |reservoir and reservoir and reticulation DM construction of this project /MLM/JGDM
roads, i i i iculati - tower reservoir and
and stormwater 1 Completed project reticulation
infrastructure and ICompletion assessment project
maintain and certificate / report
o« |upgrade the current
o .
S |infrastructure
% [Maintenance of
5 |existing
L |infrastructure
DATE
Z PUNGWANI DATE
MAYOR SDBIP 2011/2012



Effective
management of
infrastructure,
facilities, plant and
equipment

BSD/TS/10/010

Purchase of Purchase of Purchase 62 drums
i lant /No. of | scM [p in
drums (Planned processes/proof of  |preceding FY
to purchase No. of drums
60 drums ) purchased

Purchase of
innocculant /Report/
No. of drums
purchased Planned
to purchase 15 per
quarter

Purchase of

innocculant /Report/

No. of drums

purchased Planned
to purchase 15 per

quarter

Purchase of
innocculant /Report/
No. of drums
purchased Planned
to purchase 15 per
quarter

Purchase of
innocculant /No. of
drums purchased
(Planned

to purchase total of
60 drums by Q 4)

Manager TS/
& Ass.
Manager

Target is not static &
must therefore reviewed
(need of no of innoculant
drums ) / revised on a
quarterly basis / revision
of target must be
documented with
motivations in column
general comments

KPA 3: Service Delivery (Cont.)

Reducing of water |% reduction of Facilitation of Facilitation of Target of 80% set | Efforts to pro- Efforts to pro- Efforts to pro- Pro-actively Manager TS/ Project is dependant on
loses lost Purchasing water P ing water  [in the preceding |actively facilitate the actively facilitate the actively facilitate the facilitate the & Ass. JGDM Purchasing the +
water meters to achieve meters/request to  |for water losses | Purchasing of the + Purchasing of the + Purchasing of the + Purchasing of the + Manager 436 water meters /
target of 50 % JGDM could not be 436 water meters 436 water meters 436 water meters 436 water meters Projects that are
reduction of lost water validated during |/report on progress Ireport on progress Ireport on progress Ireport on progress / dependent on external
the preceding FY 50 % reduction of agencies i.e. JGDM .
as the purchase unaccounted lost Efforts must be made to
of water meters water by g4 pro-actively facilitate
was done by the these. Target on hold
JGDM. The
g request was
] submitted to
2 JGDM for the
2 purchase of £
«a 436 water meters
ELECTRICITY
Provide new (basic) |Management , 20 Planned New 20 houses connected |97 New 5 Planned New 5 Planned New 5 Planned New 5 Planned New Manager TS /
and good quality itori lectrici i INew el i ion electricity electricity electricity electricity Ass. Manager
water, sanitation, | oversight to ensure connections /report  [during the connections / /report connections / /report connections / /report connections / /report Electricity
roads, electricity  [improved electricity inclusive of preceding FY inclusive of (inclusive of (inclusive of (inclusive of
and stormwater infrastructure and expenditure) [Financial expenditure) expenditure) expenditure) expenditure)
infrastructure and | service provision as Constrains with
maintain and per implementation regards to
upgrade the current [strategy and plan in electricity funding
infrastructure respect of New
—  [Maintenance of i
g existing
5 [infrastructure :To
5 increase HH access
@ |toelectricity
connection to 100%
by 2011
DATE
KPA 3: Service Delivery (Cont.)
Z PUNGWANI DATE

MAYOR

SDBIP 2011/2012



ELECTRICITY (cont,)

BSD/TS/1/012

BSD/TS/1/010

CAPITAL PROJECTS

Management , 4 Planned outages Planned outages 12 Planned Prepare notices & Prepare notices & Prepare notices & Prepare notices & Manager TS/
monitoring & /Reduce number of  |/Reduce number of |outages in submit to submit to submit to submit to Ass. Manager
oversight to ensure  (unplanned cut cutoffs |preceding FY due|C i Communications Communications Communications Electricity
improved electricity |offs/Planned shut Inotices / reports to substation Officer for planned Officer for planned Officer for planned Officer for planned
infrastructure and downs for electrical commissioning & [outages /planned outages /planned outages /planned outages /planned
service provision as | maintenance faults picked up  [routine outages routine outages routine outages routine outages
per implementation ~ [operations to the by new protection | communicated 7 communicated 7 communicated 7 communicated 7
strategy and planin  |network communicated in the system days before planned days before planned days before planned days before planned
respect of : effectively to [Planned shut outage / 1 Planned outage / 1 Planned outage / 1 Planned outage / 1 Planned
i of downs for outages outages outages outages

existing infrastructure electrical

maintenance

operations to the

network not

communicated

effectively to

consumers
Management , 200 Planned Electricity | Report number of | 236 Meter 50 Planned 50 Planned 50 Planned 50 Planned Manager TS /
monitoring & meters serviced and or | meters serviced and |replaced during | Electricity meters Electricity meters Electricity meters Electricity meters Ass. Manager
oversight to ensure  |replaced /report or replaced the preceding FY [serviced and or serviced and or serviced and or serviced and or Electricity
improved electricity IReplacement of |replaced per quarter replaced per quarter replaced per quarter replaced per quarter
infrastructure and faulty Plessey  [/report Ireport Ireport Ireport
service provision as meters

per implementation
strategy and plan in
respect of : Electricity
meters
serviced/replaced

KPA 3: Service Delivery (Cont.)

N P NONJOA
MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




Provide new (basic) | Management , 180 Planned New Report number on |86 new pre paid |50 new Planned 50 new Planned 40 new Planned 40 new Planned Manager TS /
and good quality [ monitoring & Prepaid meters No. of new pre-paid |meters installed |Prepaid meters Prepaid meters Prepaid meters Prepaid meters Ass. Manager
water, sanitation, |oversight to ensure  |installations meters installed during the installed per quarter installed per quarter installed per quarter installed per quarter Electricity
roads, electricity  |improved electricity preceding FY | report I report | report I report
and stormwater infrastructure and [Financial
infrastructure and  [service provision as constraints
maintain and per implementation
upgrade the current [strategy and plan in
infrastructure respect of : New

o [Maintenance of Prepaid meters

g existing installation

2 "

S |Maintenance of

o |existing
infrastructure
Provide new (basic) | Management , Maintenance of street |Report inclusive of  |302 Reduced No |Maintenance of Maintenance of Maintenance of Maintenance of Manager TS /
and good quality  (monitoring & lights / Planned expenditure reporting | of defaulting street lights and street lights and street lights and street lights and Ass. Manager
water, sanitation, |oversight to ensure  |Maintenance of street |on No. of street lights|Bulbs, daylight  [high mast lights / high mast lights / high mast lights / high mast lights / Electricity
roads, electricity  [improved electricity |lights (600 Street planned 600 & switch, conductor, | Planned Planned Planned Planned
and stormwater infrastructure and lights) reporting on cable replacing & |Maintenance of Maintenance of Maintenance of Maintenance of
infrastructure and  [service provision as installation of high  |pole fixing during |street lights 150 per street lights 150 per street lights 150 per street lights 150 per
maintain and per implementation mast lighting preceding FY' quarter / Report quarter / Report quarter / Report quarter / Report
upgrade the current [strategy and plan in inclusive of inclusive of inclusive of inclusive of

o |[infrastructure respect of : expenditure expenditure expenditure expenditure

§ Maintenance of Maintenance of street reporting on No. of reporting on No. of reporting on No. of reporting on No. of

o |existing lights street lights / street lights / street lights / street lights /

E infrastructure reporting on reporting on reporting on reporting on

& |:Maintenance of installation of high installation of high installation of high installation of high
existing mast lighting mast lighting mast lighting mast lighting
infrastructure

KPA 3: Service Delivery (Cont.)

Provide new (basic) | Management , Electrification of 323  [No. of houses 59 houses No Target Electrification 150 Electrification 150 Electrification 23 Ass. Manger Target dependant on
and good quality itoring & RDP houses connected /323 RDP [connected during RDP houses RDP houses RDP houses Electricity funding /revisit target
water, sanitation, | oversight in respect of houses/quarterly preceding FY' monthly / quarterly monthly / quarterly monthly / quarterly quarterly to assess
roads, electricity  |Electrification of 743 progress [Limited funding progress (inclusive progress reporting progress (inclusive
and stormwater RDP houses of expenditure (inclusive of of expenditure
infrastructure and reporting) / revisit expenditure reporting)
maintain and target quarterly reporting) / revisit
= upgrade the current target quarterly
g |
5 [Maintenance of
5 |existing
L |infrastructure
N P NONJOA
MUNICPAL MANAGER
DATE
Z PUNGWANI DATE
MAYOR SDBIP 2011/2012



Provide new (basic)
and good quality
water, sanitation,
roads, electricity
and stormwater
infrastructure and
maintain and
upgrade the current
infrastructure
Maintenance of
existing

BSD/TS/10/011

Management ,
monitoring &
oversight to ensure
improved electricity
infrastructure and
service provision as
per implementation
strategy and plan in
respect of :
Installation of high
mast lights in

Planned Target of
installation of 3 high
mast lighting

reporting on
installation of high
mast lighting No. of
high mast installed

Planned Target of;
installation of 4
High mast lights
could not be done
due to funding
challenges

Installation of 3 High
mast lights /report

Manger TS &
Ass. Manager
Electricity

KPA 3: Service Delivery (Cont.)

Provide new (basic) | Network rehabilitation [Funding application & |Approved allocation |On going due to | Funding application Follow up on the Report on progress Report on progress Manger TS
and good quality  |funding application  |submission financial & submission submission of the Funding application Funding application
water, sanitation, constraints application & report
roads, electricity on progress
and stormwater
infrastructure and
maintain and
pgrade the current
- infrastructure
S |Maintenance of
S |existing
£ |infrastructure
2 |:Maintenance of
@ lexisting
infrastructure
Effective Renovations / in Report on progress ( in | Monthly progress Facility acquired |Quarterly Progress Quarterly Progress Quarterly Progress Quarterly Progress Manager TS/
management of respect of opening of |respect of tender reports | Tender was reports reports reports reports Manager
infrastructure, a Traffic satellite processes followed issued by the Community
facilities: Road office in Jamestown  |/Renovations done in Technical Services
traffic services respect of a Traffic Services
satellite office opening Department
in Jamestown /reports during the
in respect of tender 2009/2010 FY /
= processes followed No further
g development as
3 the Material has
g not been received
2
KPA 4: Municipal Transformation and institutional development




Developing & Applications of PMS | Applications of PMS  Quarterly S57 PMS  [Ongoing PMS  |Quarterly PMS s57 Quarterly s57 Quarterly PMS s57 Quarterly PMS CSSm/ Quarterly report (all s57
implementingan  (as per PMS Policy  |Policy /Quarterly Reports, functional at s57 |reports & informal reports & formal reports & informal reports / Annual Municipal Managers / Quarterly
appropriate & s57 g reports/q JAudit |level assessments assessment reports assessments Performance Panel Manager /All assessment (s57
Effective Quarterly /Annual assessments /Annual  |Reports s57 managers/MM reports s57 assessments s57 Manager Manager & Municipal
Per (formal ) Mid year managers IAttendance at /IDP/PMS Manager) 2 formal
Management ( Audit Reports, rating evaluation /PMS Coordinator assement done one in Q
system: PMS s57 Scorecards and Report /AG Report 2 (formally rated) & Q 4
Performance (Panel Assessment ) &
Agreements) Annual Performance
2 assessments can only be
S done after approval of
g the 2010/2011 AR
=) approval (after 31 March
= 2012)
Developing & Applications of PMS  |PMS ag TSM Signed PMS  [Ongoing PMS  [PMS agreements No Target No Target No Target Municipal
implementingan  [as per PMS Policy  |entered into ag ional at s57 |entered into Manager /All
appropriate & s57 g developed level /scorecards s57 Manager
Effective s and & submitted to developed & developed (TSM) /IDP/PMS
Per g signed / i /submission to Coordinator
« |Management to council for compliance MM/Mayor/MM to
§ system: PMS s57 info/submission ensure submission
s compliance to province compliance to
o in July council & province
= in July

KPA 4: Municipal Transformation and institutional development (Cont.)

Create a conducive (Convene Convene 11 Formal documentary |Meetings held as |3 meetings Snr TSD 2 meetings Snr TSD 3 meetings Snr TSD 3 meetings Snr TSD Manager
working departmental departmental meetings |evidence to validate |required / Staff meetings per Staff meetings per Staff meetings per Staff meetings per TS/Section
i that ings with with supervisors meetings attendance |meetings not quarter quarter quarter quarter Heads
promotes personal [supervisors to instil a /Number of meetings |formally Isupervisors
capacity culture of collective held/ Minutes documented
evel and [decision making Jattendance registers
growth / (evidence to validate
'é Performance meetings
S [management (target attendance)
g setting, monitoring
£ |and reporting
Roads
N P NONJOA
MUNICPAL MANAGER
DATE
Z PUNGWANI DATE
MAYOR SDBIP 2011/2012



Effective

Co - ordination of

management of local Transport forum
infrastructure / [facilitating flow from
Ensure effective  |local Transport forum
and proper to District forum
inati I ing quarterly

internal and meetings /reporting
external
communication/
Provide effective

8 [and efficient

S |institutional support

{2 |to council and other

S |structures

o

Attendance at quarterly|Quarterly meetings |Local Transport |Attendance at
meetings (4) /Minutes  |/Minutes of the forumin place  [quarterly meetings
of the meetings meetings IAchieve (4) Minutes of the
heldireporting heldireporting Compliance with }
Transport held/reporting
regulations
Imeetings held
regular

Attendance at
quarterly meetings
(4) Minutes of the
meetings
held/reporting

Attendance at
quarterly meetings
(4) Minutes of the
meetings
held/reporting

Attendance at
quarterly meetings
(4) Minutes of the
meetings
held/reporting

Manager TS
1IGDM reps/
Transport
forum reps

KPA 4: Municipal Transformation and institutional development (Cont.)

SDBIP 2011/2012

Compliance with  [Compile a SDBIP in | TSD SDBIP (input into (TSD SDBIP (input [SDBIP requires | Development of Development of Development of Consolidated SDBIP Manager TS / Mayor approve the
prescribed terms section 57(2) of | development of targets |into development of [review in terms of |targets (Provision of targets (Provision of targets (Provision of 2011/ 2012 CFO/Snr TSD SDBIP within 28 days of
= |legislati the Municipal i SDBIP [targets / Alignment (targets & input) Set Quarterly input) Set Quarterly input) Set Quarterly [Financial plan staff the adoption of the
% framework section | Systems Act by approved by the mayor |of financial planto | Alignment to IDP | SDBIP targets SDBIP targets SDBIP targets aligned to IDP budget. SDBIP does not
S |57(2) of the Provision of input into |(within 28 days of the |IDP / Consolidated [/structured aligned to aligned to IDP aligned to IDP /SDBIP 2011/ 2012 require council adoption,
2 [Municipal Systems |the compilation of the |adoption of the budget) | SDBIP approved by  |reporting on IDP/Populate approved by the the SDBIP forms the
§ Act/Performance |institutional SDBIP the mayor target financial plan mayor (within 28 basis of regular reporting
§ management (target| (align targets to IDP & achievement (Aligned plan to days of the adoption back to council and the
S [setting, monitoring |set annual & quarterly IDP of the budget)month community.
& |and reporting) targets for TSD Dept.
o
e )
g
S
]
s
o
=
=
Performance Develop the Second  |Develop & populate | SDBIP for the TSD | Second layer Develop & populate Quarterly Reporting Quarterly Reporting Quarterly Reporting Manager TS &
management (target|layer SDBIP for the  Dep: | SDBIP/ |Dep ! SDBIP for the Departmental and evidence of and evidence of and evidence of /Snr TSD Staff
setting, monitoring | Department /Submit | Compli checklist | Compli checklist| Dey SDBIP/ Compli performance performance / performance
and reporting);by  [SDBIP reports and  |/quarterly reporting [Reports and developed checklist /quarterly ISubmissions from Submissions from ISubmissions from
developing Develop |evidt thereon / evidence of [quarterly Reporting and reporting staff to reporting staff to reporting staff to
a strategic Compliance with performance reporting evidence of TSM not later than TSM than 3rd TSM not later than
o approach to provide | reporting Submissions performance 3rd working day of working day of the 3rd working day of
§ asetof toolsand  [to the MM not later the month/consolidated the
S |techniques to plan |than 5 the working month/consolidated submission to MM month/consolidated
g regularly, monitor, [day of the month/ submission to MM not later than 5 the submission to MM
a and revi ission to council not later than 5 the working day of the not later than 5 the
S performance of the working day of the month/ submission working day of the
§ municipality as well month/ submission to council month/ submission
S |asindividual to council to council
a
o
=
=
KPA 4: MunicigdIt PA¥dfAtdtion and institutional development (Cont.)
MUNICPAL MANAGER




MTOD/10/004 /BSD/CS/10/0021

BSD/TS/10/005/BSD/TS/10/006/BSD/TS/10/008/BSD/TS/10/009

TSD Quarterly SDBIP
Report /Quarterly KPI

Quarterly SDBIP
reporting/Quarterly KPI

SDBIP quarterly
reporting / Quarterly

Per Report /
Compliance with

F Report/all
required reports to
National are

month/submission to
council

not later than the 10th
working day

KPI P
Report

Compliance with
SDBIP quarterly
reporting /
Quarterly KPI
Performance
Report /More
structured
reporting required

TSD Quarterly
SDBIP Report : Q1
(report on actual
achievement / report
on expenditure (if
any)related to the
target /project
Ireport on variances/
Remedial action to
be taken for targets
setinQ1.

TSD Quarterly
SDBIP Report : Q2
(report on actual
achievement / report
on expenditure (if
any)related to the
target /project
Ireport on variances/
Remedial action to
be taken for targets
setinQ2.

TSD Quarterly
SDBIP Report : Q3
(report on actual
achievement / report
on expenditure (if
any)related to the
target /project
Ireport on variances/
Remedial action to
be taken for targets
setin Q3.

TSD Quarterly
SDBIP Report : Q4
(report on actual
achievement / report
on expenditure (if
any)related to the
target /project
Ireport on variances/
Remedial action to
be taken for targets
setinQ4.

Manager TS /
all s57
Managers
/Council

Facilitate Reports
form JQDM that detail
manner in which
backlogs for water
and sanitation will be
alleviated and
sustained with
financial planning

All Wards

Facilitate Provision of

Water Service

Water &
service

I plan
from JGDM that to
details manner in
which backlogs will be
managed

devel plan/
Implementation plan
and quarterly reports
to detail manner in
which backlogs will
be managed

delivery backlogs
from the DWAF
Reference
Framework
[Financial
planning is
required to
alleviated &
sustain backlog
infrastructure
(according to
statistics
backlogs 277 =
0.6% Sanitation
30.2% below
RDP standards
)below RDP
standards )

Facilitate the
Provision of Reports
from JGDM that
detail the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

Facilitate the
Provision of Reports
from JGDM that
detail the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

Facilitate the
Provision of Reports
from JGDM that
detail the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

Facilitate the
Provision of Reports
from JGDM that
detail the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

JQDM /
Municipal
Manager/
Manager TS

Water & Sanitation
service delivery backlogs
can be gauged from the
DWAF

Reference Framework
for the number of people
served to RDP
[Financial planning is
required to alleviated and
sustain backlog
infrastructure (according
to statistics backlogs 277
=0.6% Sanitation 30.2%
below RDP standards
)below RDP standards )

KPA 4: Municipal Transformation and institutional development (Cont.)

N P NONJOA
MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




Reports developed to Implementation plan |Financial Provision of Reports Reports to detail Reports to detail Reports to detail Municipal backlog in MLM 3971

and quarterly reports |planning is to detail manner in manner in which manner in which manner in which Manager/Mana ataof cost of
to detail manner in ~ |required to which backlogs for backlogs for backlogs for backlogs for ger TS R10, 530,000. Govt's
which backlogs will |alleviated and | Electricity & roads electricity & roads electricity & roads electricity & roads fargetis
be managed sustain backlog ~|will be alleviated will be alleviated will be alleviated will be alleviated o achieve universal
X : ) y . . ) y . access to electricity by
infrastructure and sustained with and sustained with and sustained with and sustained with 2012 felectrical reticulation
(acgor‘ding to financial planning financial planning financial planning financial planning in the urban areas of Aliwal
statistics71% North & Jamestown is
which is above supplied through Eskom /
the district Dept. of Energy
average of undertaken to upgrade the
60%ILimited lectrical Aliwal North from
funding 11Kv to 22 Kv, at an initial

cost of R30m. An
additional R10m has

been earmarked to
complete the project. The
construction of Aliwal
North substation and
upgrading of Aliwal North's
electrical Network is also
planned

BSD/TS/10/0011/BSD/TS/10/004

KPA 5: Financial management and viability

Implementation Ageing / Poor  |Implementation Manage & monitor Manage & monitor Manage & monitor Manager TS The electricity losses
strategy / statistical [electrical strategy to curb Implementation Implementation Implementation Electrician/s of 39.9% have been
reports on % infrastructure electricity losses strategy to curb strategy to curb strategy to curb reduced by 57% which
reduction of losses | /Audit over 3 years /report electricity losses electricity losses electricity losses means that the current
3years / Reduce Ireports to SC qualification / on progress with over 3 years /report over 3 years /report over 3 years /report Josses run at 22.9% .

electricity losses to [Council Limited funding / |implementation on progress with on progress with on progress with

50% (2011/2012 FY ) poor electrical |strategy / Manage & implementation I implementation
infrastructure monitor strategy reduce strategy reduce strategy reduce
Istaff Implementation losses in Q 2 by losses in Q3 by 40% losses in Q 4 by
shortages/electric | strategy to curb 30% 50% (losses

ity losses in electricity losses
2009/2010 FY  |over 3 years /report
were at 39.9%  [on progress with
reduced by 57% |implementation
&current losses [strategy reduce

are reflected losses in Q1 by 20%
22.9% (Dec
2010) June 18%

BSD/TS/10/012

N P NONJOA
MUNICPAL MANAGER

DATE
Z PUNGWANI DATE

MAYOR SDBIP 2011/2012



Foster Dey 11 Dep: D budget | 100% Monthly [ Departmental Departmental Departmental Departmental Manager TS/ CFO submits PM 13 to

Budget monitori budget ings / ings X11/ reports on budget meetings / budget meetings / budget meetings / budget meetings / Snr Dept. Staff s57 managers / input
processes Monthly reports on Monthly/quarterly  |expenditure Monthly reports on Monthly reports on Monthly reports on Monthly reports on reports quarterly from all
expenditure reports on [Expenditure to  |expenditure expenditure expenditure expenditure s57 Managers to CFO /
[Expenditure to be pendi be /Expenditure to be [Expenditure to be /Expenditure to be [Expenditure to be Expenditure report
controlled within norms within norms /[ controlled within controlled within controlled within controlled within consolidated by CFO
Departmental norms norms norms norms IMonthly reports on
budget meetings expenditure

MTOD/10/004

KPA 5: Financial management and viability

Risk Management :  |100% Implement and | % of identified risks |Risks action plan |Implement and Monitor risks action Monitor risks action Monitor risks action Manager TS In progress /All
implement the risk [ monitor risk action plan|that has been reviewed in monitor risk action plan introduce plan introduce plan introduce managers to attend 1
action plan and to for the Department/ | mitigated /Quarterly |2009/2010 FY |plan for the additional measures additional measures additional measures meetings per quarter /
indicate what % of |Identify risks andto  |Reporting Department /Identify where required where required where required Risk based Audit Plan &
identified risks has  [reduce the impact of risks and to reduce lidentified to [identified to lidentified to Audit Reports
been addressed to |risk /to implement the the impact of risk /to mitigate risks mitigate risks / mitigate
mitigate the risks of ~ [risk action plan and to implement the risk [Quarterly Reporting Quarterly Reporting risks/Quarterly
the occurring / Identify |indicate what % of action plan and to Jattend 1 meeting [attend 1 meeting Reporting /attend 1
risks and to reduce |identified risks has indicate what % of per quarter per quarter meeting per quarter
= the impact of risk /to | been addressed to identified risks has Quarterly Reporting Quarterly Reporting Quarterly Reporting
e implement the risk | mitigate the risks of the been addressed to
5 action plan and to occurring mitigate the risks
% indicate what % of occurring/ All
© identified risks has managers to attend
é been addressed to 1 meeting per
g quarter Quarterly
35 Reporting
s
N P NONJOA
MUNICPAL MANAGER
DATE
Z PUNGWANI DATE

MAYOR SDBIP 2011/2012



Development of Audit
action plan &
implementation plan
1100% implementation
of Audit Action Plan
Iprogress reports to
MPAC /meetings on
progress / Quarterly
reporting

Implementation of
Audit Action Plan
Iprogress reports to
MPAC /meetings on
progress /Quarterly
Reporting

Disclaimer
Jaudits raised
Water SLA &
Electricity Losses

Report on progress
of ACP of audit
issues raised in
previous FY
(2009/2010) AG
Audit to MPAC
[attending meetings
(as scheduled) to
report on progress
of Audit Action Plan

Audit report
received by AG for
2010/ 2011/
Quarterly reporting
on progress of
qualifications
addressed and
resolved/attending
meetings (as
scheduled) to report
on progress of Audit
Action Plan

Develop & finalize
Audit Action plan
with AR / Quarterly
reporting progress
report on
implementation
[attending meetings
(as scheduled) to
report on progress
of Audit Action Plan

Implementation of
Audit Action Plan
I/monthly progress
reports to MPAC
Quarterly reporting
on implementation
Jattending meetings
(as scheduled) to
report on progress
of Audit Action Plan

Manager TS/
Municipal
Manager /all
s57 Managers
/IAIAC
IMPAC

In progress /All
managers to attend 1
meetings per quarter /
Risk based Audit Plan &
Audit Reports

Management for a | Address all audit
health financial qualifications raised in
position;/Complianc |the audit /Audit action
e with prescribed ~ [plan & manage &
legislati imy audit
framework and action plan developed
i to address issues

in respect Develop |raised in Audit Report
and implement an
action plan to

S |address all findings

S |emanating from the

S |AG'sreportasto

S |avoida

g reoccurrence of

< such findings to

5 |improve the audit

& |opinion /implement

© | projects to address
Audit Report

KPA 5: Financial management and viability (Cont.)

Ensure efficient, 9% Operating budget | 98% of Operating Quarterly budget vs. actual |CFO to Issue PM 13 CFO to Issue PM 13 CFO to Issue PM 13 CFO to Issue PM 13 Manager Inputs received from
effective and spent year to date budget spent year to | expenditure reports  |expenditure /input reports /input reports /input reports /input reports TS/Municipal quarterly form all
=] i luding staff costs |date excluding staff  [/budget vs. actual  [reports done quarterly form all quarterly form all quarterly form all quarterly form all Manager / managers and report
% monetary (TSD) costs (Quarterly expenditure reports s57 Managers / s57 Managers / s57 Managers / s57 Managers / CFO/all s57 consolidated by CFO
E management for a Reports /Reporting report consolidated report consolidated report consolidated report consolidated Managers
©  |health financial Compliance) (within by CFO / 25% by CFO / 50% by CFO / 75% by CFO / 98%
= position;/Ensuring 2% variance) Expenditure Expenditure Expenditure Expenditure
S  |effective /Reporting IReporting /Reporting IReporting
g expemlillure IMFMA Compliance Compliance Compliance Compliance
©  [Compliance
= [(MPPR)
fs2]
8
S
]
>
s
Ensure efficient, | % allocated capital |98 % Capital budget | Quarterly budget vs. actual |Development of CIP CFO to Issue PM 13 CFO to Issue PM 13 CFO to Issue PM 13 Manager
effective and budget spent year to |spent year to date /  |expenditure reports |expenditure aligned to /input reports /input reports /input reports TS/Municipal
economical date (TSD) Reporting Compliance |/budget vs. actual  |reports done infrastructure quarterly form all quarterly form all quarterly form all Manager /
monetary (within 2% variance) | expenditure reports /implementation of s57 Managers / s57 Managers / s57 Managers / CFO/all s57
management for a IDP Projects / CFO report consolidated report consolidated report consolidated Managers
health financial to Issue PM 13/ by CFO /50% by CFO / 75% by CFO /98%
position;/Ensuring input reports Expenditure Expenditure Expenditure
. effective quarterly form all [Reporting on /Reporting on [Reporting on
3 expenditure /MFMA s57 Managers / implementation of implementation of implementation of
S [Compliance report consolidated funding plan funding plan funding plan
S |(MPPR) by CFO / 25%
S Expenditure
3 /Reporting on
% impl_ememation of
z funding plan
DAL
KPA 5: Financial management and viability (Cont.)
7Pt DATE

MAYOR

SDBIP 2011/2012



Management of TSD Ensure that all TSD | Stock take records | No regular assets | Monthly Monthly Monthly Monthly Manager In progress target will be
Departmental assets |assets are maintained |/TSD inventory / counts /Depts. [maintenance of maintenance of maintenance of maintenance of Community met
(inventory / stock and are recorded in the|assets register are not Dept. inventory lists Dept. inventory lists Dept. inventory lists Dept. inventory lists Services/Asset
stake ) assets inventory lassets recorded &  [consistently Jassets count Jassets count Jassets count Jassets count Manager/

Iregister / updated updated monthly in | maintaining (listings available in (listings available in (listings available in (listings available in CFO/s57
monthly / New assets |assets register assets/ recording [each Dept.) / assets each Dept.) / assets each Dept.) / assets each Dept.)/ assets Managers
purchased by TSD are & updating register/ New register/ New register/ New register/ New
recorded & updated inventory lists & |assets purchased by assets purchased by assets purchased by assets purchased by

g monthly and same listings available |Depts. recorded & Depts. recorded & Depts. recorded & Depts. recorded &

g provided to the in each Dept. / |updated updated updated updated

IS Finance Dept. assets register

S INew assets

E purchased not

S updated

>

s

Asset Management | Compliance with Disposal of Non compliance |All Dept. s57 No Target No Target No Target CFO/ All s57 All Dept. 57 Managers
:Disposal of Assets  |Disposal of Assets in | Departmental with Disposal of  [Managers to Identify Managers to Identify & asses
terms of s 14 (5) Assets(per assets  |Assets & asses assets to be disposed
MFMA by annually management policy Departmental Isubmission to CFO
identifying & assessing | stipulations )/ assets Assets /assets to be
assets for disposal register update / disposed
Annual disposal Plan /submission to CFO
[Public auction / for tabling a item to

council resolution Finance SC

FV10/007 /MTOD/10/011

KPA 6: Good governance and Public participation

at4

at4 at4 All council Attendance at 1 Attendance at 1 Attendance at 1 Attendance at 1 Manager
Council Meetings / | meetings are Council Meeting per Council Meeting per Council Meeting per Council Meeting per TS/Municipal
P peci Minutes / agenda / |attended as quarter quarter quarter quarter Manager /
Council Meetings as | Council Meetings Number of council  |scheduled / In the CFO/all s57
scheduled arranged Ispecial council preceding year 4 Managers
meetings held council and 4
special council
meetings held

Council Council

MTOD/10/004

N P NONJOA
MUNICPAL MANAGER

DATE
Z PUNGWANI DATE

MAYOR SDBIP 2011/2012



Monthly Reports to Attendance at 11 SC [All SC meetings  [Attendance at 3 SC Attendance at 2 SC Attendance at 3 SC Attendance at 3 SC Manager
Standing Committee Meetings / Minutes / |are attended as | Meetings / Minutes Meetings / Minutes Meetings / Minutes Meetings / Minutes TS/Municipal
agenda / No. of scheduled | agenda/ 3 reports | agenda / 3 reports |/ agenda / 3 reports | agenda / 3 reports Manager /SC
reports per quarter per quarter per quarter per quarter Councillors
3
S
a
a
o
=
=
Attendance of ward at11wC at at3 Attendance at 3 Attendance at 3 Attendance at 3
committees meetings Meetings / minutes / |WC Meetings as |ward committees ward committees ward committees ward committees
id of Number ings per meetings per meetings per meetings per
of meeting attended quarter quarter quarter quarter
-
8
a
a
o
=
=

KPA 6: Good governance and Public participation (Cont.)

Management and Governance

100% Resolutions Resolutions register
implemented within IMonthly / Quarterly
30 days or Report on
appropriate action / implementation &
Quarterly reporting action plan

GGPP/10/004

N P NONJOA
MUNICPAL MANAGER

Z PUNGWANI
MAYOR

Resolutions not
always timeously
effected

Monthly / Quarterly Monthly / Quarterly Monthly / Quarterly Monthly / Quarterly Manager
Report on Report on Report on Report on TS/Municipal
implementation X1 implementation X1 impl X1 implementation X1 Manager /
& action plan & action plan & action plan & action plan CFO/all s57
Managers
DATE
DATE
SDBIP 2011/2012




MTOD/10/004

Di ion of Compliance with Compliance with I with |Compliance with
authority to promote  |delegations register / | Letters |dell register
effective and efficient |record & issue letters |of delegation register / record & issue
decision making) of delegation & monitor letters of delegation
implementation & monitor
implementation

Monitor Compliance
with delegations

Monitor Compliance
with delegations

Monitor Compliance
with delegations

Manager TS

of

KPA 6: Good governance and Public participation (Cont.)

1 ings between

Meetings between the
portfolio head and the
manager

MTOD/10/004

the portfolio head and
the manager

Minutes / agenda /
Number of meetings
held

Not always
achieved as
planned

3 Meetings between
the portfolio head
and the manager

2 Meetings between
the portfolio head
and the manager

3 Meetings between
the portfolio head
and the manager

3 Meetings between
the portfolio head
and the manager

Manager TS
Iportfolio head

Submission of 546
Report to Council and
National Treasury by
31 August Report to
form part of Annual
Report All
departmental inputs

MTOD/10/008

(TSD performance
component ) included
co - ordinated service
providers report
(progress per service
provider per tender
awarded plus service
providers progress and
project payment
progress ) /1st draft of
546 performance report|
to be completed
lapproved by MM &
presented to the office
of the AG by 31 August|
2010

TSD contribution to
$46 performance
report / Timeously
submitted report to
AG

Annually -
Ongoing
[compliance
achieved

TSD contribution to
46 performance
report (reporting to
include service
providers
performance report
(progress per
service provider per
tender awarded plus
service providers
progress and project
payment progress )
/1st draft 31 August
2010 for AG Office

Process
amendments as
required by AG &
Finalize by 30 Sept
for inclusion of 1st
draft of the Annual
report to be
available to AG by
31 October 2011

No Target

No Target

Manager TS/
MM/AIlHOD's
/s57 Managers

For inclusion in
consolidated Annual
Report 1st draft report
required by AG 31
October 2011/
approved by council by
31 January 2011 & Final
draft 31 March 2011

KPA 6: Good governance and Public participation (Cont.)

N P NONJOA
MUNICPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



MTOD/10/008

Deepen TSD TSD C for | TSD contribution to |Comy
& inspire sound provision of input into |i intothe |AR / achieved
g / the d of Annual  |/approval evidence /
compliance comply [the Annual report report (10/11 FY) Draft Annual report
with the legislative |(10/11 FY) by provision to AG by
quil of the |devel of 31 October 2011/ 1
MFMA (circular 13 ) |annual financial report draft tabled to
for incorporation into council by 31
the consolidated January 2012 & Final
Annual report draft Annual
report/oversight
report approved by
council by 31 March
2012 /council
resolution

Annual Report TSD
contribution

provision to MM by
30 September 2011

TSD contribution
incorporated into 1st
Draft of AR / Draft
Annual Report
submitted to AG by
31 October 2011/
Finalize
amemdments
required by AG & re
submission to MM
by 31 Dec 2011

1st Draft Annual
report tabled to
council 31 January
2012/ Final draft
Annual report &
oversight report
tabled & approved
by council 31 March
2012

No Target

Manager
Community
Services /
MM/AIlHOD's
/s57 Managers

(Noted : Reports for the
preceding FY fall due in
the following FY)
Reports in this respect of
Annual performance
reports s46 /consolidated
AR ) Reports for 11/12
fall into the following FY

BSD/TS/10/003

KPA 6: Good governance and Public participation (Cont.)

Promote effective  |MIG projects 2 Project regi Project regi In the pi ing |2 Project registered
and inspiring capturing and with MIG /projects with MIG (2) / MIG  FY 3 projects with MIG /Report
g and the |registration /MIG g with MIG to |funding /business  [registered with  |on progress with
efficiency of the Monthly reports report |be implemented by Plans (projects MIG MIS registration business|
department/Improve | on of registered 2011/2012/ Report on |planned (MIG ) /3 plans submitted for
d standards of projects projects implemented | MIG projects Reports MIG FUNDING /
communication, inyear1 /3MIG on projects projects to be
transparency and projects Reports on  |implemented projects implemented in
openness projects implemented | registered with MIG current year /
projects registered with Report on project
MIG approved by MIG

3 MIG projects
Reports on projects
implemented

3 MIG projects
Reports on projects
implemented

3 MIG projects
Reports on projects
implemented

Manager TS

CMC 1: Financial Management

Ensure efficient,  |Effective utilization of |Management Operating and capital| Annually ongoing |Ongoing Ongoing Ongoing Ongoing Manager TS
effective and financial resources  |/monitoring printout measurement/progres Municipal
economical [Capital / grant Departmental budget | reports/progress s reporting s reporting s reporting s reporting Manager/ CFO
o |monetary expenditure and no  |/utilization of gtrant reporting /reporting
S |management fora |over expenditure expenditure / 98% of  |to NT/Province /AFS
5 |health financial and 98% of the the operational and
& |position : Effective [operational budget  |capital budget spent
% and viable financial [spent per annum per annum/Ongoing
§ management measurement/progress
E reporting
DATE
Z PUNGWANI DATE
MAYOR SDBIP 2011/2012



Provide new Improve performance |Engage JGDM Signed SDA/SLA  |No signed SLA | Facilitation of the No Target No Target No Target Manager CFO has had |Pro actively facilitate the
(basic) and good  [as awhole - working |finalization of a SDA [Raised in Audit |fi ofa SDA TS/Municipal meetings with |signing of a SLA by
quality water, toimprove levels of  [/SLA (JGDM & MLM) (Lack of urgency |/SLA/ signed Manager JGDM (28 | engaging JGDM /
sanitation, roads,  |service delivery for onWSA in SDA/SLA (JGDM & January 2011 | pejiance on JGDM who
clectriciyand |water & sanitation finalizing SDA/ | MW %;f;”auw Continually extend the O

« |stormwater services /Water & Lack of Financial resolve & M through

§ i and :Service Support from outstanding ~ |correspondence
5 maintain and level Agreement WSA Inadequate issues

E upgrade the current [(SDA) financial base in

@ |infrastructure WSA

:SDA/SLA (JGDM
&MLM)

Compliance with  [Compliance with Mid | TSD contribution for  [TSD s72 report mid |Compliance with |No Target TSD Inputs s72 report All s57 managers No Target Manager T

prescribed year ( s72) report  |incorporation into year performance  |s72 report/ non Submissions to MM Departmental TS/Municipal

legislati (10/11 FY) by consolidated s72 report|report contribution | compliance with by 31 December provision of input into Manager /

and provision of the (Dec )required to be |/council legislated 2011(Mid year $72 performance CFOfall s57
accounting standard|financial performance |submitted to MM resolution/submissio |timeframes performance report ) _/CF?;‘U CUnSU|Ida7!; Man:;ltg/ecr’s:(()s7;1
(legislative report (provision of  |/Council /AG & NT n compliance All Irr;?)zn /nglzrs ; :sggn) s
qui of the i Monthly /Quarterly reports required in council by 31

8 MFMA)_ . mcorpprated) terms of MFMA Jan2012 / Monthly
S IlCom;?Ilance with [ (submitted to the MM submlned correctly. 71 reporting
a |financial by 30 December 2011 and timeously /Audit Jcompliance
©  |performance report |/consolidated into Reports submission to NT
= |Mid Year (s72) |overall report & tabled
§ report /compliance  |to council by 25
S |with submission  [January
T |requi to |2012/submission to

council NT/Province

CMC 2: People Management and Empowerment

Focusing on Meets regularly (once |Monthly meetings Monthly progress ~ [Annual ongoing |3 Reports 3 Reports 3 Reports 3 Reports Manager

development & amonth) with the Ireports reports TS/Snr Dept

Building an immediate reports and Staff

institution capable  [conducts broader
5 |of effective delivery [reports in the
S |with sound broadest context
S |administration
o
s

Create a conducive [WSP Planned training | Skills Audit or needs | Skills Audit or needs |Training Skills Audit or needs Quarterly Quarterly Quarterly Manager Consolidated

working [workshops analysis completed by |analysis completed I as |analysis by implementation implementation implementation TS/Corporate Implementation Reporting

i that d (TSD Di JWSP  |by Di / per WSP Plan  [Directorates reports on training reports on training reports on training Service informatiun (Training‘ )
g [promotes ] |y LS U /'SP Implementation raining ongoing i/nglenme:ri,tation conducted as i)er conducted as :;er conducted as i)er o ’czcs?sv:g Ietmysﬁn?;;?li:mg :
S . ] "
S Y TR o.n.PIanned IS (W reports on training planned WSP Plan planned WSP Plan planned WSP Plan TSD /per WSP
8 st it 2 TP tra|n|ng fromporporaxe implemented / (TSD Dept.)(include (TSD Dept.)(include (TSD Dept.)(include Implementation reports
E growth: To en.SI:lre condulcled (include Services)) as per X conducted as per number of training number of training number of training obtainable from Corporate
g |thatthe T training reporting on number of | WSP Implementation planned WSP Plan sessions ;type of sessions ;type of sessions ;type of Services (SDF)
S [needs of staff are training sessions ;type |reports /supporting (TSD Dept.)(include training conducted; training conducted; training conducted;
o |addressed of training conducted; | Training number of training costs of the training; costs of the training; costs of the training;
= costs of the training; no|documentation sessions ;type of no of participants ) no of participants ) no of participants )
= of participants training conducted;
§ costs of the training;
§ no of participants )
(=)
o
s
DATE
CMC 3: Client orientation and Customer Focus
£ PUNGWANIT DATE

MAYOR

SDBIP 2011/2012




MUNICPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

of other atother  |Evid /Report  |Ongoing Report Attendance at Report Attendance at Report Attendance at Report Attendance at Manager TS/
Council's initiative Council's initiative Attendance at other |Attendance at other Council's other Council's other Council's other Council's MM/AIlHOD's
p i / p prog reporton |Council's initiative  |other Council's initiative programmes initiative programmes initiative programmes initiative programmes /s57 Managers
Promote periodic Number of meetings | programmes initiative
engagements attended programmes
_, |between Council
8 |and the community
% | Attendance of
o other Council's
= |[initiative
programmes
=] Provide new (basic) |Manage TSD Establish a formal faults | Faults register / fault (401 Electricity  |Establish a formal Faults reported to be Faults reported to be Faults reported to be Manager TS & Faults reported must be
S and good quality  [complaint & Faults in |register / implement statistics (monthly ~ |faults /698 faults register / faults documented and 24 documented and 24 documented and 24 Ass. Manager reported per functional
5; water, sanitation, | relation to all procedu!es .(ensure. staff reports statistics to | Water faults reported & maintained hour turnaround time hour turnaround time hour turnaround time TS I Super -- area /F_aulls I!1a_l cannot be
E roads, electricity | functional areas of are al:jfall m;:ursulred include fault type ;no |reported & to :e z«ifrc]umemed to reslpgnd to i to reslpqnd ;g e to reslpgnd ;z 18 intendent ma[;n;alned th’lhln 43 |'110urs
2 |and stormwater | :water, sanitation, ~[Proceduresaults. of faults attended  |attending to in the[2"° 24 MoU" complaints an complaints fdea complaints fdeal and /orare beyond the
> infrastructure and |roads, electicity and reported & maintained to | .~ .7 that fing FY time to hours to respond/deal hours to respond / hours to respond / Technical expertise of the
§ , o ! be documented and 24 . o respond to complaints with Technical faults /| deal with Technical deal with Technical Manager /and or staff
= malnlﬁln and Stormlwlater ITSD hour turnaround time to | CONSUMer is kept il F"fu“sfe%'Ster and 48 hours to faults signed off / faults / monthly faults / monthly member must documented
2 upgl the current plaint & F?““? D with abreast ( of with monthly reports reports statistics on reports statistics on formally with required
& [infrastructure by |reported & maintained | complaints & 48 hours to [Customer care formally as Technical / faults statistics on fault fault maintenance fault maintenance reasons &
2 provision of Jd dand 24 (respond /deal with instituted)/follow up  |required / signed off / monthly maintenance (monthly| (monthly reports (monthly reports recommendations
8 effective and hour turnaround time | Technical faults / where required Statistics of faults [reports statistics reports statistics to statistics to include statistics to include /Remedial Action /Monitor
S o |efficient, to respond to monthly reports statistics I type /no of faults | (monthly reports include fault type ;no fault type ;no of faults fault type ;no of faults & improve on turnaround
g S |sustainable and complaints and 48 to include fault type ;no attended to statistics to include of faults attended attended to)/provision attended to)/provision time & ensure evidence
§ § quality basic hours for Technical  [°f faqls an.ended to fimprove on fault type ;no of féu_lts to)//provision of of measures of of measures of that consumer is kept
Ed % services : TSD faults /monthly Monitor 8:1 |"n'1pro;e on turnaround time & a;tended to)lprfowsmn me?sures of custttor?edr care cusllloTzr care abregsld [follow up where
g E complaint & Faults |reporting tuaround time consumer follow|f Measures o customer care institute institute require
2 B [swater, sanitation ensure evidence that up care follow follow
g @ ! o consumer is kept instituted (documented follow up /liaison with up /liaison with
a roads, electricity abreast /follow up where (documented follow up /liaison with consumer) consumer)
8 |and stormwater required up Mliaison with consumer)
3 consumer)
=4
S
@
£
a
(72}
o
2
S
S
)
2
a
12}
@
N P NONJOA

DATE

DATE



MALETSWAI MUNICIPALITY

SDBIP : 2010/2011
CORPORATE SERVICES

Strategic Focus Area

Key: Snap assessment on likelihood of achieving annual

Annual Target Exceeded

met

Annual target in progress / Proceeding well target will be

d| &%

Meeting target

On Hold /No funding

Assessment not possible to determine at this stage

Target under construction /Construction of new Target

O[5 |

Target to be Revised and or Target Reviewed (motivation
to provided in general comments)

To provide support service in respect of communications, human resources support, Council and Administrative support, labour relations, management and coordination of employment equity and

skills development and to ensure a safe and secure working environment by implementation of the Occupational Health and Safety Policy.

OPERATIONAL BUDGET

targets =
(]
8
g2
5 2 .
Budget name total Indlcat_or 2 % Reas_on (e Remedlal General Comment
custodian 53 variance  |Action
=z
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3Actual Q4 Q4 Actual § 8
&
. Csm
: Corporate Services 272 f)
H
Csm ?
H

Other

Budget name

334

total

targets

QL

Q1 Actual

Q

Q2 Actual

Q3

Q3Actual

Q4

Q4 Actual

Indicator
custodian

snapshot assessment
(annual target)

Reason for
variance

Remedial
Action

General Comment =

SDBIP 2011/2012

DATE



Corporate Service: Office Furniture and Equipment

20

CsSM

Other

KPA 1: Spatial Considerations

Promote effective | Promulgation of the |Report of number of
and inspiring remaining set of By- | By-Laws adopted and
governance / Laws and promulgated &

Urban effici bli of those i of same

Municipal By-Laws

MTOD10/010

promulgated.

By-Laws adopted
and promulgated &
publications of same
[Progress report

No new (reviewed
) By-Laws adopted
Ipromulgated & or
publicized during
the preceding FY

Report of number of
By-Laws adopted
and promulgated &
publications of
same /quarterly
progress report

Report of number of
By-Laws adopted
and promulgated &
publications of
same /quarterly
progress report

Report of number of
By-Laws adopted
and promulgated &
publications of
same /quarterly
progress report

Report of number of
By-Laws adopted
and promulgated &
publications of
same /quarterly
progress report

Manager
Corporate
Services

KPA 2: Local Economic Development

Skills development | Capacity building  |Implement 1 Capacity building  |During the No Target No Target No Target Implement 1 Corporate
3 for internal staff on | Capacity building programme for preceding FY no Capacity building Services
g HIV/AIDS programme for internal staff on training sessions programme for Manager /
S internal staff on HIV/IAIDS were held with internal staff on SPU Officer
S HIV/AIDS municipal HIV/AIDS /report
S employees
S
s
Skills development |6 Skills analysis Conduct skills Database and job  |36% of MLM No Target Conduct Skills No Target Conduct Skills Corporate
:skills analysis per |(per ward) and analysis per ward (6) [places placements [population analysis (per ward) analysis (per ward) Services
ward and develop |develop a database |and develop a report unemployment BbyQ2 BbyQ4 Manager /LED
a database (available to database that can be [On going /Skills Iconsolidate & Iconsolidate & Officer
blished and (available to analysis reporting commence with complete
emerging /new established and and updating of development of a development of a
businesses).Skills |emerging /new database / (24 database (available database (available
analysis report and |businesses) /Skills emerging to established and to established and
- datat lysis report and contractors in MLM emerging /new emerging /new
=] database 16 are well businesses) businesses) /Skills
=] established) [Progress report on analysis and
@ Skills analysis and database report
database
P N
MUNI]
DAJE
PKPIISGSAite Delivery
MAYOR |
SDBIP 2011/2012 DATE



Performance Develop the Second

Develop & populate

SDBIP for the CSD

Second layer

Develop & populate

Quarterly Reporting

Quarterly Reporting

Quarterly Reporting

Corporate

Reporting Snr staff
in CSD will be
required in
conjunction with
the Corporate
Services Manager
to manage
performance of the
operational
divisions & report
on same in CSD -
Snr staff to co -
ordinate all
operational
reporting and
consolidate same
for provision to the
Corporate Service
Manager not later
than 3 days of the
month

(target setting, to IDP & set annual
monitoring and & quarterly targets
reporting) for CSD Dept. )

MTOD/10/004/GGPP/10/002/MTOD/10/008

IDP

of the budget)month

management layer (CSD Dey SDBIP/ | Dey ! SDBIP for the Departmental and evidence of and evidence of and evidence of Services
(target setting, Dey ions from  [Compli Department SDBIP/ Compliance performance performance performance Manager/Snr
monitoring and SDBIP for the reporting staff to the |checklist /Reports  |developed hecklist /quarterly /Submissions from /Submissions from /Submissions from CSD Staff
reporting);by Department /Submit |CSD not later than  |and evidk of [ ly reporting | Reporting and reporting staff to the reporting staff to the reporting staff to the
developing SDBIP reports and |3rd. working day of | performance evidence of CSD not later than CSD not later than CSD not later than
Develop a strategic|evidence thereon / |the month performance 3rd working day of 3rd. working day of 3rd. working day of
Py to Compliance with | /Comy the the the

provide a set of  |reporting/ checklist month/consolidated month/consolidated month/consolidated
tools and issions to the to the submission to MM submission to MM submission to MM

§ techniques to plan |MM not later than 5 |MM not later than 5 not later than 5 the not later than 5 the not later than 5 the

S |regularly, monitor, |the working day of ~[the working day of working day of the working day of the working day of the

g measure and the the month/quarterly month/submission month/submission month/submission

£ |review reporting to council to council to council

g performance of the |to council

S municipality as well

5 |asindividual

o

s
Compliance with | Compile a SDBIP in |CSD SDBIP (input  (CSD SDBIP (input  [SDBIP requires  |Development of Development of Development of Consolidated Corporate
prescribed terms section 57(2) |into I of [into d I of [review in terms of |targets (Provision targets (Provision of targets (Provision of SDBIP 2011 /2012 Services
legislative of the Municipal targets /consolidated [targets / Alignment |targets & of input) Set input) Set Quarterly input) Set Quarterly [Financial plan Manager/Snr
framework section |Systems Act by SDBIP approved by |of financial planto  |Alignment to IDP | Quarterly SDBIP SDBIP targets SDBIP targets aligned to IDP CSD staff
57(2) of the Provision of input  |the mayor (within 28 [IDP / Consolidated  |/structured targets aligned to aligned to IDP aligned to IDP /SDBIP 2011/ 2012
Municipal Systems |into the compilation [days of the adoption |SDBIP approved by |reporting on target |IDP/Populate approved by the
Act/Performance |of the institutional  |of the budget) the mayor achievement financial plan mayor (within 28
management SDBIP (align targets (Aligned plan to days of the adoption

Mayor approve the
SDBIP within 28
days of the
adoption of the
budget. SDBIP
does not require
council adoption,
the SDBIP forms
the basis of regular
reporting back to
council and the
community.

KPA 3: Service Delivery (Cont.)

Human Resource Section

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Compliance with | CSD Quarterly X 4 quarterly SDBIP | SDBIP quarterly Compliance with  |CSD Quarterly CSD Quarterly CSD Quarterly CSD Quarterly Corporate
prescribed SDBIP Report reporting reporting / Quarterly |SDBIP quarterly  [SDBIP Report : Q1 SDBIP Report : Q2 SDBIP Report : Q3 SDBIP Report : Q4 Services
legislative /Quarterly KPI /Quarterly KPI KPI Performance  [reporting / (report on actual (report on actual (report on actual (report on actual Manager/all
section |P Report | P Report Quarterly KPI hi / achievement / achievement / achievement / s57 Managers
57(2) of the / Compliance with  |Report/all required Performance report on report on report on report on ICouncil
§ Municipal Systems |reporting reports to National Report /More expenditure (if expenditure (if expenditure (if expenditure (if
S |Act/P ions to the |are itted not structured any)related to the any)related to the any)related to the any)related to the
5 management MM not later than 5 |later than the 10th reporting required |target /project target /project target /project target /project
g (target setting, the working day of  |working day [report on Ireport on Ireport on Ireport on
g monitoring and the i variances/ variances/ variances/
I |reporti mor Remedial action to Remedial action to Remedial action to Remedial action to
% to council be taken for targets be taken for targets be taken for targets be taken for targets
a setinQl. setinQ2. setinQ3. setinQ4.
g
Developing & Applications of PMS |Applications of PMS |PMS agreements  |Signed PMS Ongoing PMS PMS No Target No Target No Target
implementing an  |as per PMS Policy |as per PMS Policy  |entered into agreements functional at s57  |agreements
ppropriate & s57 s57 /scorecards Iscorecards level entered into
Effective ds and ds and developed & developed & Iscorecards
P g signed |ag| signed bmitted to submission developed
Management MM/Mayor/submissi |compliance (CSSM)
system: PMS s57 on to council for Isubmission to
2 info/submission MM/Mayor/MM
g compliance to to ensure
5 province in July submission
o compliance to
= council &
province in July

Developing &

Applications of PMS

Applications of PMS

KPA 4: Municipal Transformation and institutional development (Cont.)

Quarterly S57 PMS

implementing an  |as per PMS Policy [as per PMS Policy  |Reports,
ppropriate & s57 s57 1ts  Audit
Effective Quarterly /Annual  [Quarterly Reports
Performance 15 reports/q y
Management assessments /Annual
system: PMS s57 assessments
( Audit Reports,
8 Scorecards and
S Performance
o} Agreements)
s

Ongoing PMS
functional at s57
level

Quarterly PMS
reports & informal

its

rating

s57 Quarterly
reports & formal
assessment reports
s57 managers/MM
(formal ) Mid year

s57 Quarterly PMS
reports & informal
assessments
reports s57
managers

s57 Quarterly PMS
reports / Annual
Performance Panel
assessments
/Attendance at
evaluation /PMS
Report /AG Report

Municipal
Manager /All
57 Manager
/IDPIPMS
Coordinator

Human Resource Section

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



On hold /No
funding / secure a
source of funding
for phase in
approach

MTOD10/003

Develop a strategic|Reviewed and Plan & report on Approved Annual  |No progress with | Review PMS Policy Report on progress Report on progress Report on progress Municipal
Wt to p PMS Policy | progress with review |Performance Report |PMS to be roll out |& framework table with roll out to with roll out to with roll out to Manager/
provide asetof  |Performance of PMS Policy & Performance to levels below s57 [to Council by 30 Levels below s57 Levels below s57 Levels below s57 CsSm
tools and Management framework /progress |Reviews: managers Sept 2011
to plan |instituti with PMS to be roll | SDBIP's

regularly, monitor, |applied as per PMS [out to levels below | Annual report
measure and policy and roll-out {57 managers Reviewed PMS
review plan Policy
performance of the

% |municipality as well

S |asindividual

é' employees in the

S [municipality

KPA 4: Municipal Transformation and institutional development (Cont.)

Create a cond HR Devel D ofthe |HR Devell No HR Development of the Workshop Human Report on progress Report on progress Corporate
working Strategy and HR Development Strategy and Development Human Resource Resource Strategy with implementation with implementation Services

_, |environment that | plan/implementation|Strategy and plan/implementation |Strategy /Plan Strategy and plan & implement /report Manager /

8 |promotes personal (& reporting plan/implementation |& reporting [consultation / on progress with Snr HR Officer

S |capacity & reporting approval implementation

S |development and

S |growth: HR

S |Development

S |Strategy

S

s
Effective Documents Documents Quarterly systems  [Quarterly systems |Quarterly reports Quarterly reports on Quarterly reports on Quarterly reports on Municipal
administration ffectively ffectively port (manual report (manual on implementation implementation implementation implementation Manager/
through application | maintained /proper [/ 100% reports on  document document Corporate
D ployee records I i mar system Services
Management system functional) system functional) Manager
System

KPA 4: Municipal Transformation and institutional development (Cont.)

Manual document
management
system functional

N P NONJOLA
MUNICIPAL MANAGER

DATE

Z PUNGWANI
MAYOR
SDBIP 2011/2012 DATE



Promote effective |Institutional Attendance at S57 monthly Meetings held as |Attendance at Attendance at Attendance at Attendance at Corporate
and inspiring meetings held as  |monthly meetings meetings as scheduled/Minutes [ monthly meetings monthly meetings monthly meetings monthly meetings Services
governance / scheduled for s57  [held as scheduled for | scheduled ! held as scheduled held as scheduled held as scheduled held as scheduled Manager /
Create a conducive| Managers s57 Managers for s57 Managers for s57 Managers for s57 Managers for s57 Managers Municipal
working chaired by the MM chaired by the MM chaired by the MM chaired by the MM chaired by the MM Manager/All

- environment that s57 Managers

g pmmqtes personal

S |capacity

S |development and

S |growth
Create a conducive|Convene Convene 11 Formal documentary (Meetings held as |3 meetings Snr 2 meetings Snr 3 meetings Snr 3 meetings Snr Corporate
working T T evidence to validate |required / CSD Staff meetings CSD Staff meetings CSD Staff meetings CSD Staff meetings Services
environment that | meetings with meetings with meetings attendance | meetings not per quarter per quarter per quarter per quarter Manager /Snr
promotes personal |supervisors to instil [supervisors /Number of meetings |formally Dept. staff
capacity a culture of held/ Minutes documented

- I and Il decision [attendance registers

8 |growth/ making (evidence to validate

S |Performance meetings

8 management attendance)

S (target setting,
monitoring and
reporting
Create a conducive|HR Devell Devel of the |HR Develop No HR Development of the Workshop Human Report on progress Report on progress Corporate
working Strategy and HR Development Strategy and Development Human Resource Resource Strategy with implementation with implementation Services

§ environment that | plan/implementation | Strategy and plan/implementation |Strategy /Plan Strategy and plan & implement /report Manager /

S |promotes personal (& reporting plan/implementation (& reporting [consultation / on progress with Snr HR Officer

g capacity & reporting approval implementation

= development and

S |growth : HR

g [s):v:lopmenl

s

s
Effective Documents Documents Quarterly systems  |Quarterly systems [Quarterly reports Quarterly reports on Quarterly reports on Quarterly reports on Municipal Manual document
administration ffectively ffectively maintained| report (manual report (manual on implementation implementation implementation implementation Manager/ management

< |through application | maintained /proper [/ 100% reportson  |document document Corporate system functional

S |b ployee records ~ [impl i mar system Services

é' Management system functional) system functional) Manager

= System

KPA 4: Municipal Transformation and institutional development (Cont.)

Employment Equity & Skills Development

N P NONJOLA
MUNICIPAL MANAGER

DATE
Z PUNGWANI

MAYOR
SDBIP 2011/2012 DATE



Legal compliance |Management of EE Plan revised /  [EE Plan revised/ EE Plan requires | Development of EE EE Report No Target No Target Municipal
(EEA, LRA, etc.) |Empl Equity [Cq ion with C ion with  [revision Plan /EE submission to EE Manager/
:EE Plan Empl Equity |Empl 1t Equity ission C ion with Registry/Dept. Corporate
pliance Dev. Committee x1 [Dev. Committee x 1 |comp EE Committee x1 Labour /evidence of Services /Snr
submissionto EE  [Meetings x 1 report |Meetings x 1 report |achieved to EE  |Meeting x 1 report submission HR Officer
Registry/Dept. on I on d I [EE |Registry /Dept. / Completion of EE confirmation by 1
« Labour IDi I of Report Labour report /table to October
S Equity Plan 2008-  [to EE Registry/Dept. council for /implementation of
é 2011/ EE Report Labour /evidence of information EE Plan
= ion to EE ission
=S Registry/Dept. confirmation
g Labour by 1 October
S
a
o
=
=
Legal comy Mar of Empl Equity &|Evidence of Pro active with Consultation with Consultation with Consultation with Consultation with Municipal Pro active with
(EEA, LRA, Employment Equity |monitoring Consultation with | Monitoring EE & skills EE & skills EE & skills EE & skills Manager/ Monitoring
WSP.):Employmen | & monitori imy ionof | Empl 1t Equity  [imy { Committee x1 Committee x1 Committee x1 Committee x1 Corporate implementation
t Equity & skills implementation of  [skills development  |Dev. Committee x 4 Meeting x 1 report Meeting x 1 report Meeting x 1 report Meeting x 1 report Services /Snr
Dev. Committee | skills development [Plan / Consultation  |Meetings X reports HR Officer
Plan :EE Plan with Employment
compliance & Equity Dev.
implementation/  |Committee X 4
§ Consultation with  |Meetings x 4 reports
S Employment Equity
38 & skills Dev.
S Committee x 4
= Meetings x 4
S reports
S
a
o
=
=
KPA 4: Municipal Transformation and institutional development (Cont.)
Employment Equity & Skills Development
Legal compliance |Management of EE Plan revised /  |EE Plan revised/ EE |EE Plan requires |Development of EE EE Report Monitor Monitor Municipal Pro active with
(EEA, LRA, etc.) |Employment Equity |Development of Report submission  revision / More pro | Plan /EE submission to EE implementation implementation Manager/ Monitoring
:EE Plan Equity Plan 2008-  [to EE Registry/Dept. |active with Consultation (LLF Registry/Dept. Iquarterly reporting Iquarterly reporting Corporate implementation
compliance 2011/ EE Report Labour /evidence of Monitoring or EE Committee Labour /evidence of Services
ission to EE ission to EE ission imf ion & |Completion of EE submission Manager /Snr
] Registry/Dept. Registry/Dept. confirmation quarterly reporting |/table to council for confirmation by 1 HR Officer
e Labour Labour by 1 October information October
a
o
=
=
o
3
S
a
o
=
=
PN
MUNIQ
DAJE
ZPUNGWANI
MAYOR
SDBIP 2011/2012 DATE



Mar of

70% A

Legal comy
(EEA, LRA, etc.)

MTOD/10/011 /MTOD10/003

Employment Equity

and application of

plan and
hi of

of EE target in the
first three levels (Top
Management /Senior
A &

targets. 70%
achievement of EE
in first 3 levels of

Professionally
qualified &
experienced
&mid

mar (Top

Mar
/Senior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

EE Plan/ EE
Quarterly information

Updated annually
Scarcity of skills

Achievement  of
EE target ; (Top

Mar

repor
statistics

cf
Equity achieved in
top 3 structures

/Senior
Management &
Professionally
qualified &
ienced

pecialist & mid

management)

Achievement  of
EE target;(Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

Achievement of EE
target,(Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

70% Achievement
of EE target in the
first three levels /EE
report (Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

Municipal
Manager/
Corporate
Services /Snr
HR Officer

Determined by
availability of
suitably qualified
candidates
(designated /
targeted groups to
the labour market

KPA 4: Municipal Transformation and institutional development (Cont.)

Employment Equity & Skills Development

Effective Capacitation of Staft| Manage & monitor
management of | (who are drive the effective use of
infrastructure, municipal) vehicles |municipal vehicles /

- facilities, plant and |and councillors on  [drivers using

S |equipment/ Skills |fleet municipal vehicles

g development : management/ensur |are tested /

S [ensuring effective | Traffic Dept. test | Capacitation :fleet

S |useof ployees prior to [drivers

S |vehicles / drivers  [driving municipal  |using municipal

% using municipal  [vehicles /new vehicles are tested

Q- |vehicles are tested |appointees (driving fitness)

& |/ Capacitation :fleet| appointed such

E management / category of post are

S driving tests /driver | tested

= |fitness

o

=

=

=

8

S

a

o

=

=

Capacitation / No of
trainings /Driver
training and or
driving test /reports

Evidence of Capacitation of
Capacitation of | Staff (who are drive
Staff (who are municipal) vehicles
drive municipal)  |and councillors on
vehicles and fleet

councillors on fleet [management/ensur
management &  |e Traffic Dept. test
fleet ployees prior to
policy driving municipal

vehicles /new
appointees
appointed such
category of post are
tested

Capacitation of
Staff (who are drive
municipal vehicles)
and councillors on
fleet management
[drivers using
municipal vehicles
are tested (driving
fitness)/new
appointees
appointed such
category of post are
tested /report

Capacitation of Staff
(who are drive
municipal vehicles)
and councillors on
fleet management
[drivers using
municipal vehicles
are tested (driving
fitness)/new
appointees
appointed such
category of post are
tested /report

Capacitation of Staff
(who are drive
municipal vehicles)
and councillors on
fleet management
[drivers using
municipal vehicles
are tested (driving
fitness)/new
appointees
appointed such
category of post are
tested /report

KPA 4: Municipal Transformation and institutional development (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

DATE

Z PUNGWANI
MAYOR
SDBIP 2011/2012 DATE



Excellent (effective | Ensuring Organizational Approved Existing structure |Review / Inputs and Developed Implementation of Municipal
and efficient) appropriate P organizati d annually |Development of consultation/progre Structure approved Reviewed Structure Manager/
Human Resources |organizational 1) structure in line with IDP Structure SS reports Corporate
(structure and design that Services/All
personnel) conforms ffits in s57 Managers
[Provide effective |with roles, powers ILegal &
and efficient and functions Compliance
institutional assigned to Manager
support to council |municipalities by
and other annual review and
S [structures Design of the
3 L
S organizational
a structure
g /Organizational
Structure reworked
& reviewed
Excellent (effective [ Analysis of existing |Analysis of existing |Job specifications  |All JD's (specs/ [Analysis of existing Provision of list of Implement plan to All post on reviewed Municipal New Target
and efficient) job descriptions /  |job descriptions / List of Job lescriptions job descrip JD specs identified Update all JD specs organogram have Manager/ [construction of
Human R Review/update/ Review/update/ descrip aligned |current )TASK against reviewed out-dated /Plan to identified out-dated current (updated) Corporate new Target
(structure and develop newjob |develop new Job to organogram evaluation results |organogram commence with Idevelop JD's JD's/JD Services/All B
p ) descriptions and | Descriptions (in line implemented/ out- development of outstanding specifications are s57 Managers @' /
[Provide effective |review job with reviewed dated JD's /new JD's outstanding updated & Bench-
and efficient ifications / Job |org: post will have to be marked on TASK
instituti Descriptions (in line |/benchmark post on identified
support to council | with reviewed TASK
o and other organogram
S |structures:Job  [/benchmark post on
S |Descriptions / TASK
S |TASK
= |Benchmarking
KPA 4: Municipal Transformation and institutional development (Cont.)
Excellent (effective |Improved human  {Improved human % of critical vacant | Organogram finalised Report on progress Report on progress Report on progress |Corporate Municipal Achieved -
and efficient) resource capacity of |resource capacity of [positions filled within |finalised/identified [Organogram with implementation with implementation with implementation [Services Manager/ scarcity of skill/ low]
Human R local g by [local gc by |the organisation critical [identified critical Manager Corporate grade of
(structure and 2011 2011 posts/funding of | posts/funding of Services/All municipality
S |personnel) : posts posts s57 Managers attached to low
% Organizational remuneration does
a |Structure not attract a good
g [Procurement calibre candidates
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



LLF functioning and |100% Quarterly LLF [Quarterly (4) LLF  |Established LLF |1 Quarterly LLF 1 Quarterly LLF 1 Quarterly LLF 1 Quarterly LLF Manager ,)

reporting as per Meetings /reports Meetings / LLF ToR /|/not always Meetings /reports Meetings /reports Meetings /reports Meetings /reports Corporate &
revised ToR Quarterly Reports | meeting as Services
scheduled/3 out 4 /Municipal
planned meetings Manager/Mem
occurred during bers of LLF
the preceding FY [Councillors
repon LLF

MTOD/10/005

KPA 5: Financial management and viability

11 Departmental Departmental budget|Monthly reports on | Departmental Departmental Departmental Departmental Manager CFO submits PM
budget meetings/  [meetings expenditure budget meetings / budget meetings / budget meetings / budget meetings / Corporate 13t0s57
Budget monitoring | Monthly reports on [Expenditure to be [Monthly reports on Monthly reports on Monthly reports on Monthly reports on Services /Snr managers / input

processes expenditure controlled within p expenditure expenditure expenditure Dept. Staff reports quarterly
/Expenditure to be norms / /Expenditure to be [Expenditure to be [Expenditure to be [Expenditure to be from all s57
within Departmental lled within controlled within controlled within controlled within Managers to CFO

< norms budget meetings  |norms norms norms norms | Expenditure
8 report consolidated
S by CFO /Monthly
8 reports on
S expenditure

% Operating budget|98% of Operating | Quarterly budget vs. actual |CFO to Issue PM CFO to Issue CFO to Issue CFO to Issue |Manager Inputs received

spent year to date  |budget spent year to |expenditure reports ( 13 /input reports PM 13/ input PM 13/ input PM 13/input |Corporate from quarterly form
luding staff (f ing staff |/budget vs. actual |reports done q ly form all reports reports reports Services all managers and
(CsD) costs (Quarterly expenditure reports s57 Managers / quarterly form quarterly form quarterly form |/Municipal report consolidated
Reports /Reporting report consolidated all s57 all s57 all s57 Manager/All by CFO
Compliance) (within by CFO / 25% Managers / Managers / Managers / [s57 Managers
2% variance) Expenditure report report report

/Reporting consolidated by consolidated by consolidated

Compliance CFO /50% CFO/75% by CFO / 98%
Expenditure Expenditure Expenditure
[Reporting [Reporting [Reporting
Compliance Compliance Compliance

FV10/003/MTOD/10/011 / MTOD10/004

KPA 5: Financial management and viability (cont.)

N P NONJOLA
MUNICIPAL MANAGER

DATE
Z PUNGWANI

MAYOR
SDBIP 2011/2012 DATE



Inputs received
from quarterly form
all managers and
report consolidated
by CFO

In progress target
will be met

All Dept. s57
Managers to
Identify & asses
assets to be
disposed
Isubmission to
CFO

Ensure efficient, | % allocated capital {98 % Capital budget |Quarterly budget vs. actual |Development of CFO to Issue PM CFO to Issue PM 13 CFO to Issue PM 13 Manager
effective and budget spent year |spent year to date  |expenditure reports |expenditure CIP aligned to 13 /input reports /input reports /input reports Corporate
economical to date (CSD) excluding staff costs |/budget vs. actual  [reports done infrastructure quarterly form all quarterly form all quarterly form all Services
monetary Quarterly Reports / | expenditure reports /implementation of s57 Managers / s57 Managers / s57 Managers / /Municipal
management for a Reporting IDP Projects / CFO report consolidated report consolidated report consolidated Manager/All
health financial Compliance (within to Issue PM 13/ by CFO /50% by CFO/ 75% by CFO /98% s57 Managers
position;/Ensuring 2% variance) input reports Expenditure Expenditure Expenditure
effective q ly form all [Reporting on [Reporting on [Reporting on

g expenditure s57 Managers / implementation of implementation of implementation of

S |IMFMA report consolidated funding plan funding plan funding plan

S |Compliance by CFO / 25%

S |(MPPR) Expenditure

3 IReporting on

g implementation of

z funding plan
Manage ; control ~ |Management of Ensure that all CSD  [Stock take records  |No regular assets |Monthly Monthly Monthly Monthly Manager
and maintain all  |CSD Departmental |assets are /CSD inventory /  |counts /Depts. | maintenance of maintenance of maintenance of maintenance of Corporate
municipal assets |assets (inventory / [maintained and are |assets register are not Dept. inventory lists Dept. inventory lists Dept. inventory lists Dept. inventory lists Services
(MFMA stock stake ) recorded in the [assets recorded & |consistently Jassets count Jassets count Jassets count Jassets count /Municipal
Compliance) : assets inventory updated monthly in | maintaining (listings available in (listings available in (listings available in (listings available in Manager/All
council's Asset Iregister / updated  |assets register assets/ recording [each Dept.) / each Dept.) / assets each Dept.) / assets each Dept.)/ assets s57 Managers
Management monthly / New assets & updating assets register/ register/ New register/ New register/ New

g Policy is purchased by CSD inventory lists &  |New assets assets purchased assets purchased assets purchased

g implemented by are recorded & listings available in | purchased by by Depts. recorded by Depts. recorded by Depts. recorded

8 conducting annual updated monthly and each Dept. / Depts. recorded & & updated & updated & updated

£ [stock takes same provided to the assets register updated

5 Finance Dept. INew assets

§ purchased not

= updated

KPA 5: Financial management and viability (cont.)
MFMA Compliance | Asset Management |Compliance with Disposal of Non compliance  |All Dept. s57 No Target No Target No Target Manager
3 Asset :Disposal of Assets |Disposal of Assets in | Departmental with Disposal of ~ [Managers to Corporate
Management terms of s 14 (5) Assets(per assets | Assets Identify & asses Services /CFO
MFMA by annually  [management policy Departmental | All s57

o identifying & stipulations )/ assets Assets /assets to Managers

=] assessing assets for |register update / be disposed

a disposal Annual disposal Plan [submission to CFO

8 /Public auction / for tabling a item to

E council resolution Finance SC

g

]

z

N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



In progress /All
managers to attend
1 meetings per
quarter / Risk
based Audit Plan &
Audit Reports

Compli with  |Risk Mar 1 1100% Imy and % of identified risks |Risks action plan  [Implement and Monitor risks action Monitor risks action Monitor risks action Manager
prescribed implement the risk | monitor risk action  |that has been reviewed in monitor risk action plan introduce plan introduce plan introduce Community
legislative action planand to  |plan for the mitigated /Quarterly |2009/2010 FY plan for the additional additional measures additional measures Services
framework and indicate what % of |Department / Identify [Reporting Department measures where where required where required
accounting identified risks has |risks and to reduce /ldentify risks and required /identified lidentified to fidentified to
been addressed to |the impact of risk /to to reduce the to mitigate risks mitigate risks / mitigate

(legislative itigate the risks of |imf the risk impact of risk /to IQuarterly Quarterly Reporting risks/Quarterly
requirements of the|the occurring / action plan and to implement the risk Reporting Reporting
MFMA) :Risk Identify risks and to |indicate what % of action plan and to
Management reduce the impact  |identified risks has indicate what % of

§ of risk /to imf been to identified risks has

S the risk action plan  [mitigate the risks of been addressed to

E and to indicate what |the occurring mitigate the risks

8 % of identified risks occurring/ Quarterly

o has been Reporting

8 addressed to

3 mitigate the risks

E oceurring

KPA 5: Financial management and viability (cont.)
Compliance with  [Address all audit | Development of Audit | Audit Action Plan | Disclaimer Report on progress Audit report Develop & finalize Implementation of Manager
prescribed qualifications raised |action plan & [progress reports to of ACP of audit received by AG for Audit Action plan Audit Action Plan Corporate
legislative in the audit /Audit I plan |MPAC /meetings on issues raised in 2010/2011/ with AR / Quarterly Imonthly progress Services &
framework & action plan & /100% progress / Quarterly previous FY Quarterly reporting reporting progress reports to MPAC SNR HR
accounting manage & implementation of  [reporting (2009/2010) AG on progress of report on Quarterly reporting Officer/Munici
dard in respect [implement audit Audit Action Plan Audit to MPAC qualifications implementation on implementation pal Manager

to Developing & |action plan Iprogress reports to /attending meetings addressed and [attending meetings [attending meetings [all s57
implementing an  [developed to MPAC /meetings on (as scheduled) to resolved/attending (as scheduled) to (as scheduled) to Managers
action plan to address issues progress / Quarterly report on progress meetings (as report on progress report on progress NIAJACIMPAC
address all findings|raised in Audit reporting of Audit Action Plan scheduled) to report of Audit Action Plan of Audit Action Plan

& |emanating from the|Report on progress of Audit|

(=] .

S |AG'sreportasto Action Plan

g |avoida

@ reoccurrence of

o _—

S |such findings to

S |improve the audit

£ |opinion /implement

& | projects to address

©  |Audit Report

N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

In progress /All
managers to attend!
1 meetings per
quarter / Risk
based Audit Plan &
Audit Reports

DATE

DATE



MTOD10/009 / MTOD/10/001

lexpenditure to be
controlled within
norms /recovery
for private calls not
consistently done

Skills development | Adopted WSP / WSP Implementation |Approved WSP Compliance / Report on % Report on % Report on % 80 % percentage Manager
:% percentage of |WSP Planned /WSP training 80% of training Developed percentage of percentage of percentage of budget expenditure Corporate
budget expenditure | training /workshops conducted : 80% of |budget spent on annually / Target  [budget expenditure budget expenditure budget expenditure on training (R 217 Services
on training attendance & 80% |training budget spent | WSP implementation|of 80% achieved ( |on training on training on training 600.00)spent /Municipal
implementation of training budget  |on WSP training budget implementation implementation implementation /Implementation Manager/All
- spent on implementation spent on WSP Reports (details s57 Managers
8 implementation of  |(80% implementation) expenditure on
g wsp R272000.00) training
o (R272 000 .00) implementation R
= by Q4 Ireport
KPA 5: Financial management and viability (cont.)
Manage, control  |Improving and Monitoring telephone |Reduce telephone | The telephone bill [Reduce telephone Reduce telephone Reduce telephone Reduce telephone Manager
and maintain all ffectively system |bill by has not been bill by 10 % verify bill by 15 % verify bill by 20 % verify bill by 25 % verify Corporate
municipal assets [ monitoring to ensure cost 25%/Telephone contained at calls against calls against calls against calls against Services
by managing; leph ffective usage of  |register /Monthly acceptable levels; |Telephone register Telephone register Telephone register Telephone register
ing & mar lephone & reducing |reports on telephone |it is still /Monthly reports on IMonthly reports on IMonthly reports on IMonthly reports on
monitoring cost  [system to ensure  |the telephone bill by |expendi comparatively lepk telephone telephone telephone
effective usage of |cost effective usage [25% [telephone printouts | high. Telept pendi expenditure expenditure expenditure
of telephone/s/ /Staff recovery of  |expenditure Itelephone printouts Itelephone printouts Itelephone printouts Itelephone printouts
private calls currently exceeds |/ensure Staff pay lensure Staff pay lensure Staff pay for lensure Staff pay for
25% | effective for private calls for private calls private calls private calls
monitoring of
telephone
Expenditure

Promote effective

Verification of staff
[quarterly
verification /4

KPA 6: Good governance and Public participation

Undertake a quarterly
physical verification
of staff quarterly/ 4

MTOD10/003

reports

reports

4 Staff verification

reports

Ongoing Staff Undertake a
ification are q ly physical
done quarterly ification of staff
quarterly/ 4
reports

Undertake a
quarterly physical
verification of staff
quarterly/ 4
verification reports

Undertake a
quarterly physical
verification of staff
quarterly/ 4
verification reports

Undertake a
quarterly physical
verification of staff
quarterly/ 4
verification reports

Officer

NP NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012




ion of

MTOD10/003

Ensure legal Manage & monitor | Monitor

compli with  |Organizational imy

legislation : Safety as per OHS |Organizational Health
Occupational Plan & Safety as per OHS
Health and Safety Plan

90% OHS
Functioning /
Quarterly Reports on
progress with
compliance on
OHSA

Legal Revised ToR for
quil t/not i
fully functional Quarterly progress
Reports

Training of safety
committee /safety
reps (Fist Aid /
incident
investigations/healt
h & safety
orientation) /
Reports on
progress with
compliance on
OHSA

1 Quarterly
meeting/ Reports
on progress with
compliance on
OHSA

1 Quarterly
meeting/ Reports
on progress with
compliance on
OHSA /Legal &
compliance
assessment

Municipal
Manager/
Corporate
Services /Snr
Human
Resources
Officer

KPA 6: Good governance and Public participation

Legal Services
Provide legal Legal and Contract |Manage & reporting |Reporting quarterly [No internal legal  [Report quarterly on Report quarterly on Report quarterly on Report quarterly on Manager
support services : |Management on Legal and on Legal and capacity /services |Legal Management Legal Management Legal Management Legal Management Corporate
Management of Contract Contract outsourced of contracts of contracts of contracts of contracts Services
Legal Services Mar Noof [(Douglas & Botha; |;agreements, ;agreements, ;agreements, ;agreements,
cases / Horn & Kumm) no |leases/legal leases/legal leases/legal leases/legal
and agreements, etc. structured opinions/Legal opinions/Legal opinions/Legal opinions/Legal
leases/Dispense arrangement in | Support for Support for Support for Support for
timely legal the form of transfers & transfers & transfers & transfers &
opinions/provision of SLA/ Juisitions / acquisitions / acquisitions / acquisitions /
Legal Support for services are support for support for rezoning support for rezoning support for rezoning
transfers and enlisted as and rezoning and and subdivision. and subdivision. and subdivision.
acquisitions / when bdivision. Provide Legal Provide Legal Provide Legal
N Provision of support circumstances so |Provide Legal Support for Support for Support for
S for rezoning and demand /Louis Support for transfers, transfers, transfers,
a bdivisi Block attorneys | transfers, acquisitions and acquisitions and acquisitions and
g Provide Legal utilised for a Juisitions and alienation of fixed alienation of fixed alienation of fixed
Support for transfers, Labour Court case of fixed properties. properties. properties.
acquisitions and between the properties.
alienation of fixed municipality & a
properties. former employee
of council.
Labour relations : provided ing | Disciplinary records |Line Depts. do not (Monthly /Quarterly Monthly /Quarterly Monthly /Quarterly Monthly /Quarterly Manager
Discipline to line Department  [correct [statistics manage discipline |Statistics / Statistics / Statistics / Statistics / Corporate
with Disciplinary impl of as required Reporting on Reporting on Reporting on Reporting on Services/
o« |processes/ processes disciplinary informal & formal informal & formal informal & formal informal & formal Municipal
S procedures to Iprocedures procedure / Ongoing Discipline Discipline Discipline Discipline Manager/ s57
§ enhance Managers
©  |maintenance of
% discipline
S
5]
S
s
KPA 6: Good governance and Public participation (Cont.) oate
Z PUNGWANI
MAYOR
SDBIP 2011/2012 DATE



<A

New Target
[construction of
new Target

Identified policies
(Organization
wide) that were
reviewed to be
listed in Q4
(motivation
provided)

Human Resource Section
Ensure legal Develop & adopta |Developed / adopted |Completed and Recurring audits | No Target Assessment / Plan Consultation / Approved policy & Corporate
compliance HR  |leave policy & leave management |adopted policy & raised on leave to develop policy & Presentation/ procedure by June Services
Procedures / procedure to policy & procedure | Procedure (leave  |management Procedure (leave workshops on draft 2012/ report on Manager
Policy manage leave aligned to SALGBC's [mar )aligne management) / polices progress of /Municipal
Development : processes llective ag dto SALGBC's registers / leave Appointment of implementation Manager/ All
Management if collective agreement | balances /leave service provider (if s57
Leave forfeiture/absence required)/develop Managers/Snr
- of Procedure policy & procedure HR Officer
8 Ipolicy as deemed
] for necessary for
3 operational
s purposes
Promote effective |Management & Identified Policies Reviewed policies |ldentified Policies |Policies identified / Completion of No Target No Target Corporate
and inspiring ight of annually I and d annually for review policies / Services
governance / Identified 100% adopted policies as /Appointment of Presentation/table Manager
Ensure legal organizational deemed necessary service provider (if for approval /Municipal
compliance policies reviewed for operational required)/and or lapproved policies Manager/ All
Organizational and updated as purposes with and implementation s57
Policy Reviews required and (cognizance of the internal / report policies Managers/Snr
planned code of conduct) / development of listed that were HR Officer
per project plan policies identified and
reviewed
3 (motivation
5] o
S provided in general
a comments column)
2 table for approval
=
Plan for
implementation
KPA 6: Good governance and Public participation (Cont.)

Promote effective |Management & Identified Policies Reviewed policies  |ldentified Policies |Policies identified / X 1 workshop on No Target X 1 workshop on Corporate
and inspiring oversight of work shopped with I and iewed for review policies by 31 Dec policies by 30 June Services
governance / Identified staff including adopted policies as  |annually/F if/X 1 workshop on 2011 2012 (Total of 3 Manager
Ensure legal organizati i policies /3 |deemed necessary [on/ workshops on |policies by 30 Sept workshops by June /Municipal
compliance policies d |f workshops | for operational draft polices /3 2011 2012) / report Manager/ All
« |Organizational and updated as purposes planned s57
8 |Policy Reviews required and (cognizance of the  |workshops Managers/Snr
= planned code of conduct) / HR Officer
S per project plan
=Y
MUNIQ
 PUN
MAYO

Identified policies
(Organization
wide) that were
reviewed to be
listed in Q4
(motivation
provided)

ml

DA’

SDBIP 2011/2012

DATE



MTOD/10/011

MTOD/10/004

KPA 6: Good governance and Public participation (Cont.)

Attendance of other |Attendance at other |Evidence /Report |Ongoing Report Attendance Report Attendance Report Attendance Report Attendance Manager TS/
Council's initiative | Council's initiative | Attendance at other |Attendance at at other Council's at other Council's at other Council's at other Council's MM/AIIHOD's
prog prc report [Council's initiative  |other Council's initiative initiative initiative initiative Is57

on Number of prog initiative programmes programmes programmes programmes Managers

meetings attended programmes
Managing & Managing & Reports/ Minute taking [ This area to receive |Manage & monitor Manage & monitor Manage & monitor Manage & monitor Corporate
monitoring effective |monitoring effective  |and agendas /Good  |priority i.e. quality [effective & efficient effective and efficient effective and efficient effective and efficient Services
functioning of and efficient quality reporting , control measures to | institutional support institutional support institutional support institutional support Manager /Al
Council and various |institutional supportto [ minute taking and be putin place to  [to council & other to council and other to council and other to council and other s57 Managers
structures of council and other agendas) / manage quality of and structures ,monitor structures ,monitor structures ,monitor
Committees structures ,monitor Attendance of all items submitted & | Committees ,monitor timeous submission timeous submission timeous submission

timeous ission of (as that timeous submission of items / implement of items / implement of items / implement

items / implement required) Meetings | resolutions captured | of items / implement quality control quality control quality control

quality control occur as scheduled | correctly quality control measures by check measures by check measures by check

by check captured check item submitted item submitted item submitted

item submitted ;ensure |correctly items submitted sensure good quality sensure good quality sensure good quality

good quality reports, ;good quality reports, reports, minute reports, minute taking reports, minute taking

minute taking and minute taking taking & and agendas(ensure and agendas(ensure

agendas(ensure d: agendas(ensure committee clerks committee clerks

committee clerks committee clerks committee clerks document /capture document /capture

document /capture i Icapture document /capture correct resolutions correct resolutions

correct resolutions correct resolutions correct resolutions Ireport Ireport

Ireport Ireport Ireport

KPA 6: Good governance and Public participation (Cont.)

This area to
receive priority i.e.
quality control
measures to be put|
in place to manage
quality of items
submitted &
monitoring that
resolutions
captured correctly

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Promote effective |Managing & Managing & Reports/ Minute taking| This area to receive | Manage & monitor Manage & monitor Manage & monitor Manage & monitor Corporate Notwithstanding
and inspiring monitoring effective |monitoring effective  |and agendas /Good | priority effective & efficient effective and efficient effective and efficient effective and efficient Services improvements
governance functioning of and efficient quality reporting , notwithstanding i.e. |institutional support institutional support institutional support institutional support Manager /All made this is a area
Council and various |institutional support to |minute taking and quality control to council & other to council & other to council & other to council & other s57 Managers to receive priority
structures of council and other agendas) / measures to be put |structures & structures & structures & structures & i.e. quality control
Committees structures ,monitor Attendance of all in place to manage |Committees ,monitor Committees ,monitor Committees ,monitor Committees ,monitor measures to be put
timeous submission of |scheduled (as quality of items timeous submission timeous submission timeous submission timeous submission in place to manage
items / implement required) Meetings  |submitted & of items / implement of items / implement of items / implement of items / implement quality of items
quality control occur as scheduled | monitoring that quality control quality control quality control quality control submitted &
by check captured captured item measures: item measures: item measures: item monitoring that
item submitted ;ensure |correctly correctly submitted ;ensure submitted ;ensure submitted ;ensure submitted ;ensure resolutions
good quality reports, good quality reports, good quality reports, good quality reports, good quality reports, captured correctly
< minute taking and minute taking & minute taking & minute taking & minute taking &
8 agendas(ensure agendas (ensure agendas(ensure
a committee clerks clerks committee clerks committee clerks committee clerks
8 document /capture document /capture document /capture document /capture document /capture
E correct resolutions correct resolutions correct resolutions correct resolutions correct resolutions
Ireport Ireport Ireport Ireport Ireport
Promote effective | Council Meetings | Provision of Agendas | Agendas provided to |In the preceding |1 council meeting 1 council meeting 1 council meeting 1 council meeting Corporate This area to
and inspiring held according to  |within 7 working days | councillors within 7 |year 4 council and (held per quarter held per quarter held per quarter held per quarter Services receive priority i.e.
governance schedule ELM/ |of Council Meeting / |working days of 4 special council |/Meeting Agenda IMeeting Agenda IMeeting Agenda IMeeting Agenda Manager /All measures to be put
Provision of 4 council meetings  Council Meeting /4 meetings held/  |delivered within 7 delivered within 7 delivered within 7 delivered within 7 s57 Managers in place to manage
Agendas within 7 [held per quarter as  [council meetings Updated meeting  |working days to working days to working days to working days to timeous
working days of scheduled/report on (held per quarter as  [schedules councillors / councillors / councillors / councillors / submission items
Council Meeting special council scheduled / Meeting [annually, and lack |Minutes of council Minutes of council Minutes of council Minutes of council & agendas
=y meetings held Agenda and Minutes | of cooperation meetings meetings meetings meetings
g from municipal
a -
a officials re -
g implementation of
resolutions
timeously
KPA 6: Good governance and Public participation (Cont.)
Promote effective at4 at4 at4 All council Attendance at 1 Attendance at 1 Attendance at 1 Attendance at 1 Manager
and inspiring Council Council Council Meetings / | meetings are Council Meeting Council Meeting per Council Meeting per Council Meeting per Corporate
o and  |Meetings/Special ~ |Meeti peci Minutes / agenda / |attended as per quarter / report quarter / report on quarter / report on quarter / report on Services/Muni
the efficiency of | Council Meetings as|Council Meetings Number of council ~ [scheduled on special council special council special council special council cipal Manager
the g /special council meetings attended meetings attended meetings attended meetings attended | CFO/all s57
§ department/Improv meetings held & held & held & held & held Managers
S |ed standards of
S [communication,
£ |transparency and
openness
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



MTOD/10/004

MTOD/10/004

MTOD/10/004

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

KPA 6: Good governance and Public participation (Cont.)

Attendance at Attendance at 11 Minutes / agenda / [Not always Attendance at 3 Attendance at 2 Attendance at 3 Attendance at 3 Manager
ing C ing Commi Number of meetings |achieved as Standing Standing Standing Committee Standing Committee Corporate
Meetings as Meetings held planned 10 SC  |Committee Committee Meetings as Meetings as Services
scheduled attended during  [Meetings as Meetings as scheduled scheduled
ing FY scheduled
Ibeset by absence
of quorum
Attendance at ward |Attendance at 11 Minutes / agenda / [Not always Attendance at ward Attendance at ward Attendance at ward Attendance at ward Manager
i ings [ward i Number of hieved as i committee committee meetings committee meetings Corporate
i i planned meetings as meetings as as scheduled (3 per as scheduled (3 per Services /WC
resolutions (3 per scheduled (2 per quarter) quarter) Councillors
implemented quarter) quarter)
Attendance of 11 Meetings between (Minutes / agenda / Not always 3 Meetings 2 Meetings between 3 Meetings between 3 Meetings between Manager
Meetings between |the portfolio head Number of meetings |achieved as between the the portfolio head the portfolio head the portfolio head Corporate
the portfolio head ~ [and the manager held planned portfolio head and and the manager and the manager and the manager Services
and the manager the manager Portfolio Head

SDBIP 2011/2012

DATE

DATE



Promote periodic | Institutional
engagements meetings held in
between Council | manner required in
and the community |terms of legislative
Improved compliance / held
of ding to

communication,  |schedule : Organise
transparency and | Joint Ward
openness/Promote | Committees
effective and Meetings

o inspiring

& |governance at

L |ward and

o .

S [community

S  |leveliPromote

£ |engagements
between Council
and the community

Organise 4 Joint
Ward Committees
Meetings / Provision
of Agendas within 7
working days of
Meeting / 4 meetings
held per quarter as
scheduled/provision
of administrative
(committee &
secretarial support) /
report

4 Joint Ward
Committees
Meetings Number of
sittings

49 Ward Organise 4 Joint
committee Ward Committees
meetings were Meetings /
held but they do | Provision of
not always occur  |Agendas within 7
as scheduled as  [working days of
they are often Meeting / 4
postponed /need | meetings held per
to manage this quarter as
process & ensure provision
a roster of of administrative
scheduled (committee &

ings are ial support)
issued | report

Organise 4 Joint
Ward Committees
Meetings /
Provision of
Agendas within 7
working days of
Meeting / 4
meetings held per
quarter as
scheduled/provision
of administrative
(committee &
secretarial support)
I report

Organise 4 Joint
Ward Committees
Meetings / Provision
of Agendas within 7
working days of
Meeting / 4
meetings held per
quarter as
scheduled/provision
of administrative
(committee &
secretarial support)
I report

Organise 4 Joint
Ward Committees
Meetings / Provision
of Agendas within 7
working days of
Meeting / 4
meetings held per
quarter as
scheduled/provision
of administrative
(committee &
secretarial support)
I report

KPA 6: Good governance and Public participation (Cont.)

MTOD10/08STR11

Promote effective | Coordination of Monthly meetings Meetings /reporting  |Working relations
and inspiring Community Ireporting (3 reports (3 reports per not structured
governance and | Development per quarter) on co - (quarter) onco - [Challenges with co
the efficiency of | Workers /monthly dination & activiti dination & i activities
the meetings /reporting |of Community activities of /12 meetings were
P prov [on co - ordination & [Devel Community held bet\yeeln
ed standards of |activities of Workers Development communications
communication, |Community Workers unit .&. CDle.rr he
transparency and | Development participation of the
openness :Joint  [Workers CDWs in municipal
Ward Committees activities especially
Meetings the Imbizos or
outreach
programmes
preparing for the

adoption of the IDP
and Budget was
quite notable. Need
to delineate their
responsibilities

Coordination of
Community
Development
Workers /Monthly
meetings /reporting
(3 reports per
quarter) on co -

i &

activities of
Community
Development
Workers

Coordination of
Community
Development
Workers /Monthly
meetings /reporting
(3 reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Coordination of
Community
Development
Workers /Monthly
meetings /reporting
(3 reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Coordination of
Community
Development
Workers /Monthly
meetings /reporting
(3 reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Corporate
Services
Manager
/Municipal
Manager
IMayor

Noted :
Department of Co
operative
governance took a
decision during the
preceding year that|
coordination of
CDW's be placed
on hold until it is
resolved where
they should be
placed

KPA 6: Good governance and Public participation (Cont.)

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE



Provision of
effective support
and resources to
various structures
of council meetings|
: Council x 4
Ispecial council
meetings x 3, SC
x11/WCx 4
/management
Idepartmental
meetings x 11

Promote effective |Organize Mayoral [Organize Mayoral  |Mayoral Imbizo's 24 Mayoral Imbizo's | Establish schedule Implementation Implementation Implementation Corporate
and inspiring Public Imbizos Imbizo's ) hes, IDP, IDP,  [& Develop public (outreach /imbizo's) Mayoral Imhizo's Mayoral Imbizo's Services
governance at [furnished with the ~ {IDP, Budget Budget programmes |Budget participation Plan [Organize Mayoral outreaches, IDP, outreaches, IDP, Manager
ward and agenda of the prog in6 in 6 wards of MLM  |programmes 6 Ipublish to Imbizo's Budget programmes Budget programmes /Municipal
community level/ | Council to enable  |wards of MLM [furnished with the ~ {wards /Action plans ity & outreaches, IDP, in 6 wards of MLM in 6 wards of MLM Manager
_, |Increased them to prepare [furnished with the ~ |agenda of the to_address matters |implement Budget & reporting & reporting IMayor /Al
S |community themselves for the [agenda of the Council to enable ~ |aised by the programmes in 6 s57 Managers
g participation;/Prom |council meetings. | Council to enable |them to prepare community. wards of MLM
S |ote periodic them to prepare tt for the ¢ plan [furnished with the
= |engagements themselves for the | council meetings. | Monitored by Mayor agenda of the
= |between Council council meetings. |/provision of & Chairpersons of Council to enable
S |and the community Iprovision of administrative Stand'f‘g them to prepare
é [inform the administrative (committee & C"r?'g':f:?;q:ane" themselves for the
= community about (committee & secretarial support) / )(/:ou':wil council
S [the services secretarial support) / |report _— meetings./provision
2 |rendered by the report OIS " of administrative
S L feedback meetings N
8 municipality on the progress of (commm_ee &
£ addressing action secretarial support)
3 plans. I report
o
<]
5]
&
3
KPA 6: Good governance and Public participation (Cont.)
Council Support
Promote effective | Effective functioning | Provision of effective |Report on no of Provision of Provision of Provision of Provision of Provision of Manager
and inspiring of Council and support and meetings /support  [support and ffective support effective support effective support effective support Corporate
governance and  |various committees (resources to various [and resources to resources to and resources to and resources to and resources to and resources to Services /Snr
the efficiency of | & institutional structures of council [various structures of [various structures |various structures various structures various structures of| various structures of| Admin Officer
the department/ |meetings heldina [meetings Council x4 |council meetings of council of council meetings of council meetings council meetings council meetings (Committee
Provide effective  [manner required  |/special council (Report on no of meetings (Council x 4 (Council x 4 (Council x 4 /special (Council x 4 /special Clerks )
and efficient :Provision of meetings x 3, SCx [meetings ) Reports/ Ispecial council Ispecial council council meetings x council meetings x
5 |institutional effective support |11 /WC x 4 Minute taking and meetings x 3, SC x meetings x 3, SC x 3,SCx11/WCx4 3,SCx11/WCx4
S |support to council [and resourcesto  |/management agendas /Good 11/WCx4 11/WCx4 /management /management
S |and other various structures of|/departmental quality reporting , management Imanagement Idepartmental Idepartmental
2 |structures council meetings  |meetings x 11 / minute taking and /departmental Idepartmental meetings x 11 Good meetings x 11 Good
% Good quality agendas) / meetings x 11 meetings x 11 quality reporting , quality reporting ,
§ reporting , minute | Attendance of all Good quality Good quality minute taking and minute taking and
g taking and agendas) |scheduled (as reporting , minute reporting , minute agendas) agendas)
% Reports/ quired i taking and taking and Reports/Attendance Reports/Attendance
o of all scheduled (as |occur as scheduled agendas) agendas) of all scheduled (as of all scheduled (as
§ required) Reports/Attendance Reports/Attendance required) required)
S of all scheduled (as of all scheduled (as
S required) required)
s
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Promote effective |Manage & monitor [Council Resolutions | Council Resolutions [Resolutions not | Council Resolutions Council Resolutions Council Resolutions Council Resolutions Manager This area to
and inspiring I ion of ~ [imf within I always timeously [implemented within implemented within implemented within implemented within Corporate receive priority and
governance / Council resolutions |30 days or Iresolution register / |effected by all 30 days or 30 days or 30 days or 30 days or Services / managers will be
compliance with | Council resolutions |appropriate action | (evidence of Depts. appropriate action appropriate action appropriate action appropriate action Municipal instructed to
municipal to be effected within |/Monthly and resolution /Monthly and /Monthly and /Monthly and /Monthly and Manager/All comply/ register of
legislation Council |30 days or Quarterly reporting to |implemented ) Quarterly reporting Quarterly reporting Quarterly reporting Quarterly reporting s57 Managers council resolutions
Resolutions appropriate action  |Council Quarterly reporting to Council to Council to Council to Council NA to be kept in view
taken to remedy (KIV) and followed
situation/ Resolution up monthly

o Register and

8 Reporting to next

3 Council meeting on

E implementation

KPA 6: Good governance and Public participation (Cont.)

Promote effective | Delegation of with with Compli with | Compliance with Monitor Compliance Monitor Compliance Monitor Compliance Manager
and inspiring authority to promote |delk register / [del [ Letters |del elegations register with delegations with delegations with delegations Corporate
governance and | effective and record & issue letters |of delegation register / record & issue Services
the efficiency of  |efficient decision  |of delegation & letters of delegation
the department/ | making) monitor & monitor
Improved implementation implementation

< of

8 |communication,

% transparency and

g openness

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

KPA 6: Good governance and Public participation (Cont.)

SDBIP 2011/2012

DATE

DATE



For inclusion in
Annual Report 1st
draft report
required by AG 31
October 2011/
approved by
council by 31
January 2011 &
Final draft 31
March 2011

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

Compli with ion of s46 | CSD contribution to | Ti 1 Annually - Ongoing|CSD contribution to Process No Target No Target Manager
MFMA : S46 Report to Council | 1st draft of s46 draft s46 report to |/compliance 46 performance amendments as Corporate
Performance and National performance report to| AG achieved report inclusive of required by AG & Services/
Report (Financial | Treasury by 31 be completed service providers Finalize by 30 Sept MM/AIlHOD's
component ) August Reportto |(reporting to included performance report for inclusion of 1st Is57
included co - form part of Annual |service providers (progress per draft of the Annual Managers
ordinated service |Report All performance report service provider per report to be
providers report T inputs [(progress per service tender awarded available to AG by
(progress per provider per tender plus service 31 October 2011
service provider awarded plus service providers progress
per tender providers progress and project
awarded plus and project payment payment progress )

% |service providers progress ) /approved /1st draft 31 August

S |progress and by MM & presented 2010 for AG Office

3 project payment to the office of the

E progress AG by 31 August

2010

Deepen Compile Annual Provision of input into ion Comp Annual Report CSD CSD contribution 1st Draft Annual No Target Manager
democracy & report (10/ 11 FY) |the developmentof |/approval evidence / |achieved contribution incorporated into report tabled to Corporate
inspire sound Iprovision of input  |the Annual report by |Draft Annual report provision to MM by 1st Draft of AR/ council 31 January Services/
governance / into the development of provision to AG by 30 September 2011 Draft Annual Report 2012/ Final draft MM/AIHOD's
compliance comply |development of the |annual financial 31 October 2011/ 1 submitted to AG by Annual report & Is57
with the legislative |Annual reportby  |report for draft tabled to 31 October 2011/ oversight report Managers
requirements of the|development of incorporation into the |council by 31 Finalize tabled & approved
MFMA (circular 13 |annual financial consolidated Annual |January 2012 & amemdments by council 31 March

§ ) report for report Final draft Annual required by AG & re 2012

S incorporation into report/oversight submission to MM

g the consolidated report approved by by 31 Dec 2011

S Annual report council by 31 March

2012 /council
resolution
KPA 6: Good governance and Public participation (Cont.)

(Noted : Reports
for the preceding
FY fall due in the
following FY)
Reports in this
respect of Annual
performance
reports s46
Jconsolidated AR )
Reports for 11/12
fall into the
following FY

DATE

DATE



Inspection reports
to include :
condition of the
vehicles /
completion of log
sheets /vehicle
maintenance
implementation &
record checks
Jlicencing's of the
vehicle
[implementation of
intervention
programme/s
should there be no
adherence by
municipal drivers

Effective Manage & monitor |Management of pool |Inspection reports on|Non adherence of |Management of pool Management of pool Management of pool Management of pool Manager
management of  |the effective use of [vehicles, dedicated |condition of the fleet management |vehicles, dedicated vehicles, dedicated vehicles, dedicated vehicles, dedicated Corporate
infrastructure, municipal vehicles |and restricted vehicles / completion | procedure manual |and restricted and restricted and restricted and restricted Services
facilities, plant and |/ensuring fleet vehicles /Monitoring  [of log sheets /vehicle[by " I vehicles vehicles / Monitoring vehicles / Monitoring vehicles / Monitoring
equipment mar of to fleet [maintenance Drivers" of adherence to fleet of adherence to fleet of adherence to fleet of adherence to fleet
:Municipal vehicle |procedure manual imp ion/Fleet |/imf ion of management management management
management is adhered to by all [procedure byall  |maintenance intervention P by all procedure by al procedure by al procedure by al
“Municipal Drivers" |"Municipal Drivers" / p "Municipal Drivers" / "Municipal Drivers" / "Municipal Drivers" / "Municipal Drivers" /
Perforn; monthly & record checi(s required to be put Perform monthly Perform monthly Perform monthly Perform monthly
f o llicencing’s of the in place & inspections /detailed inspections /detailed inspections /detailed inspections /detailed
§ vehicle) / Updated | monitored repo_n on f|nd|ng§ repo_n on flndlngs_ repo_n on flndlngs_ repo_n on flndlngs_
§ log sheets /Vehicles and implementation and implementation and implementation and implementation
Q of intervention of intervention of intervention of intervention
o roadworthy
Q ) p should programme/s should programme/s should programme/s should
o certificates/
© X " there be no there be no there be no there be no
S Service History
< Records by adherence by adherence by adherence by
g municipal drivers municipal drivers municipal drivers municipal drivers
o
=
=
Improved Promotion of Development of Promotion of Access |Absence of Plan for Development of Draft Manual Tabled & Approved Manager
standards of Access to Promotion of Access |to Information (PAI) |Promotion of development Promotion of [consultation Promotion of Corporate
CC icati Ir ion (PAI)  |to ion (PAI) Access to Development of Access to Iworkshop (create Access to Services
transparency and |Act./ Development |manual in terms of Information (PAI) | Promotion of Information (PAI) awareness Information (PAI)
openness of Promotion of Promotion of Access Manual Access to manual in terms of Jcomments finalize manual /implement
Access to to Information (PAI) Information (PAI) Promotion of
Information (PAI)  |Act./Quarterly manual (Develop in Access to
o manual reporting on progress house /or follow SC Information (PAI)
S processes & Act./Quarterly
§ procure guotations reporting on
8 (if required)./ progress
Quarterly reporting
on progress
KPA 6: Good governance and Public participation (Cont.)
Promote effective |Review and Review and Communication Reviewed Review and Report on progress Report on progress Report on progress
and inspiring I a imy a Strategy Document |Communication  [implement a with implementation with implementation with implementation
8 ication: C ication: Strategy / manage |Communications
- |Effective external &|Strategy Strategy _effectlve i Strategy
& linternal implementation
§ Communication
]
[=)
o
=
=
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



MTOD10/010

MTOD10/08STR11

Print and Distribute
an Internal
Newsletter

MTOD10/06STR9

Print and Distribute
an External
Newsletter

MTOD10/06STR9

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

Marketing plan Community-based |Commence with 1 Marketing plan Report on Report on Corporate
developed & Marketing review / drafting developed implementation implementation Services
implemented /Communication  [Marketing plan approved & Manager
Plan to enable implemented /Municipal
effective Manager
communication /Communicati
between the ons Officer
municipality,
residents and
business Develop
Irequires to be
marketed /
communicated
Minutes of Forum  Functioning Local |1 Quarterly forum 1 Quarterly forum 1 Quarterly forum 1 Quarterly forum Corporate
i Cc icati meetings /reports meetings /reports meetings /reports meetings /reports Services
/ minutes meetings | Forum Manager
[quarterly reports /Municipal
Manager
/Communicati
ons Officer

KPA 6: Good governance and Public participation (Cont.)

4 Quarterly Internal
Newsletters

Quarterly internal
news letter in
place

Print and Distribute
/ 1news letter per
quarter

Print and Distribute
1 1news letter per
quarter

Print and Distribute /
1news letter per
quarter

Print and Distribute /
1news letter per
quarter

Corporate
Services
Manager
/Municipal
Manager
/Communicati
ons Officer

4 Quarterly External
Newsletters

Quarterly external
news letter in
place

Print and Distribute
/1 news letter per
quarter

Print and Distribute
11 news letter per
quarter

Print and Distribute /
1 news letter per
quarter

Print and Distribute /
1 news letter per
quarter

Corporate
Services
Manager
/Municipal
Manager
/Communicati
ons Officer

SDBIP 2011/2012




Market municipal |Prepare and publish | Prepare and publish
programmes and | media articles about media articles about
projects /Impi the activities and  |the activities and
of services rendered  |services rendered by
communication,  |by the municipality |the municipality (9
transparency and Planned ) / 3 per
g openness :To quarter (Q2;Q3&Q4)
@ |inform the
S |community about
4 |the services
g rendered by the
municipality

Number of articles
published (9
Planned)

Ongoing /MLM
publish media
articles about the
activities and
services rendered
by the municipality

No Target

Prepare and publish
media articles
about the activities
and services
rendered by the
municipality / 3 per
quarter

Prepare and publish
media articles about
the activities and
services rendered
by the municipality /
3 per quarter

Prepare and publish
media articles about
the activities and
services rendered
by the municipality /
3 per quarter

Corporate
Services
Manager
/Municipal
Manager
/Communicati
ons Officer

KPA 6: Good governance and Public participation (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

Market municipal |Organise and Organise and Number of press Press conferences |Organise and Organise and Organise and Organise and Corporate
programmes and | facilitate press facilitate press conferences organised facilitate press facilitate press facilitate press facilitate press Services
projects /Impi prior to prior to |organised prior to conferences prior to conferences prior to conferences prior to Manager

g of major council major council events major council major council major council major council /Municipal

& [communication,  |events (4) events (4) events (4) events (4) events (4) Manager

g transparency and lCommynicati

S |openness ons Officer

s
Ensure effective | Organise and Organise and Number of radio talk (Radio talk shows |Organise and Organise and Organise and Organise and Corporate
and proper facilitate radio talk |facilitate 4 radio talk |shows organised organised facilitate 4 radio talk facilitate 4 radio talk facilitate 4 radio talk facilitate 4 radio talk Services
coordination of shows for the shows for the political shows for the shows for the shows for the shows for the Manager
internal and political leadership |leadership and political leadership political leadership political leadership political leadership /Municipal
external and management of |management of the and management and management of and management of and management of Manager
communication :  |the municipality municipality of the municipality the municipality the municipality the municipality /Communicati

2 |Toinform the ons Officer

@ |community about

S |the services

é‘ rendered by the

= municipality

CMC 1: Financial Management




In progress target
will be achieved

Pro active with
Monitor
implementation

Ensure efficient,  [Financial resources |Management Operating and Annually ongoing |Ongoing Ongoing Ongoing Ongoing Municipal
effective and are effectively /monitoring capital printout measurement/progres measurement/progres measurement/progres Manager/CFO/
economical utilized and 98% of |Departmental budget | reports/progress s reporting s reporting s reporting s reporting All s57

o [monetary the operational 198% of the reporting /reporting Managers

S |management fora |budget spentper  [operational and to NT/Province /AFS

5 |health financial annum capital budget spent

& |position : Effective per annum/Ongoing

S |and viable financial measurement/

§ management progress reporting

=]

s
Ensure efficient, ~ [Mar & Leave iliations |Monthly Recurring audits  |Monthly Leave Monthly Leave Monthly Leave Leave reconciliations Manager
effective and oversight of Leave |/ 12 monthly reconciliations raised (/ leave iliations /3 reconciliations /3 reconciliations /3 /2 monthly Corporate
economical Administration reconciliations /leave |reports of balances ) monthly monthly monthly reconciliations /leave Services /Snr
monetary balance report to employees, 12 iliations reports reconciliations reports reconciliations reports balance report to Human
management for a employee fleave reconciliatory reports /leave balance report /leave balance report /leave balance report employee / leave Re_suurces

™ . ) to employee to employee to employee value report by June Officer ICFO

8 health financial value report by June |/leave balance report 2012

S |position : Leave 2012 to employee /leave

5 Management value report by June

= 2012

CMC 2: People Management and Empowerment
Create a conducive|Build and enhance |Skills Audit or needs | Skills Audit or needs |Compliance / Co - ordinate the Submission of WSP to Implementation Submission of Manager
working the capacity of lysis imf analysis / A d (Developed Skills Audit or needs LGWSETA /Co - Reports (training Implementation Plan Corporate
environment that ~ [employees & & evaluated WSP and annually analysis process ordinate training in received (institution / (wsp)/ Services
promotes personal illors by R I o : by terms of of WSP Plan lypg )‘/no of Implememal.io.n /Municipal
capacity Managing the Development Reports I?lrelctorates) / Progress repons pammpants Staff & Repgns (t‘ralnllng‘ Manager/All s57
. y . i te & /Implementation councillors ) received (institution / Managers
pmer and I on of  |/Approved WSP and |Skills Monitoring develop Reports (iaining ype ) Ino of

growth / Skills Adopted WSP/ Implementation Reports WSP Plan /Plan received (institution / participants Staff &
development : WSP Planned Reports on Planned pp type )no of councillors )
WSP training /workshops |WSP training participants Staff &

o |Implementation (include councilors)

S |reporting reporting on number /Submission of

S of training sessions Implementation Plan

e type of training (WSP)

= no of

participants
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Effective Capacitation of Staff|Manage & monitor | Capacitation / No of |Evid of Capacitation of Staff Capacitation of Staff Capacitation of Staff Capacitation of Staff
management of | (who are drive the effective use of  trainings /Driver Capacitation of  [(who are drive. (who are drive (who are drive (who are drive
infrastructure, municipal) vehicles [municipal vehicles / |training and or Staff (who are vehicles municipal vehicles) municipal vehicles) municipal vehicles)
S |facilities, plantand |and councillors on  |drivers using driving test /reports  |drive municipal) falnd councillors on :"d councillors on :"d councillors on :"d councillors on
S |equipment/ Skills fleet municipal vehicles vehicles and eet eet management eet management eet management
a ) " /drivers using /drivers using [drivers using
8 mar are tested / councillors on fleet ) o ! o ! . )
E L frecti Traffic D c itation i Py Traffic Dept. test municipal vehicles are municipal vehicles are municipal vehicles are
% GrEITY GIEEE | r? & emj test apacitation : e_Et pl prior to tested (driving tested (driving tested (driving
S use_m o SRR Pr_'or to ) - [drivers ﬂee_‘ management driving municipal fitness)/new fitness)/new fitness)/new
S Ve!"":'es / ‘_if!Vers d”V!ng municipal using municipal policy vehicles /new appointees appointed appointees appointed appointees appointed
Q- |using municipal [vehicles /new vehicles are tested i such category of post such category of post such category of post
8 vehicles are tested |appointees (driving fitness) such category of post are tested /report are tested /report are tested /report
E | Capacitation :fleet|appointed such are tested
S |management / category of post are
5 |driving tests /driver |tested
© |fitness
=
=
=]
S
S
=
a
o
=
=
CMC 3: Client orientation and Customer Focus
Improved Functional Complaints Customer Service  |Customer care C Complaints received Complaints received Complaints received Corporate
of plaints System |register /reports / officer / System from the community / from the community / from the community / Services
communication,  |management statistics /responses |Presidential hotline presidential hot line presidential hot line presidential hot line Manager
transparency and |system established to presidential Jcustomer care formally registered in formally registered in formally registered in /Municipal
openness : ICreate community hotline /memo’sto  |register /fraud customer care customer care customer care Manager
a a register/ complaints re register/ complaints re register/ complaints re /Communication
< [Creating awareness Depts. prevention plan to - ’ ’ )
=3 B be established - directed where - directed where - directed where s Officer
[ awarene§§ I Ba ‘a 53 . relevant & dealt with relevant & dealt with relevant & dealt with
S [communities & fongoing reporting daily and reported on daily and reported on daily and reported on
= |responding Monthly Monthly Monthly
2 |timeously to all
= |complaints raised
by communities
Improved Promotion of Develop & distribute Consolidation There are a Develop Customer Distribute Customer Distribute Customer Consolidate surveyed Corporate
of customer care ethic |Customer satisfaction|surveyed information |number of isfaction surveys / satisfaction surveys satisfaction surveys information & evaluate Services
communication,  |& communication  |surveys (2) / & evaluation reports |Departmental nence with longoing awareness / longoing awareness /  report Manager
transparency and | through regular commence with /Number of customer creating awareness promotlun‘uf surveys promotlun‘uf surveys /Municipal
openness/ Instila |customer creating awareness |community surveys |satisfaction by marketing /lobby assistance /lobby assistance from Manager Mayor
. ot " g a p of from ward councillors ward councillors to /Communication
culture of on surveys [by community ! N
& Create 1o determine Level |1 tion of to create awareness create awareness at s Officer
©Ie rea. Des ler[mlng evel He 0, ) NG surveys /report on at ward meetings ward meetings /report
2 S8 in of x on of the | customer satisfaction conduqed/No Ireport on progress/L on progress/L
I communities community / surveys /report consolidated customer care survey customer care survey
8 customer to survey completed completed
S determine
8 satisfaction level of
S service delivery
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Increased
community
participation /
Promote periodic
engagements
between Council
and the community
| Attendance of
other Council's
initiative
programmes

MTOD/10/011

Attendance of other
Council's initiative
programmes

Attendance at other
Council's initiative
programmes report
on Number of
meetings attended

Evidence /Report
Attendance at other
Council's initiative
programmes

Ongoing
Attendance at
other Council's
initiative
programmes

Report Attendance at
other Council's
initiative programmes

Report Attendance at
other Council's
initiative programmes

Report Attendance at
other Council's
initiative programmes

Report Attendance at
other Council's
initiative programmes

Manager TS/
MM/AII HOD's
/s57 Managers

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



MALETSWAI MUNICIPALITY
SDBIP : 2010/2011

Council and Municipal Manager

Key: Snap assessment on likelihood of achieving annual

Annual target in progress / Proceeding well target will
be met

* Annual Target Exceeded
vl

Meeting target

On Hold /No funding

Assessment not possible to determine at this stage

&'\J@

) Target under construction /Construction of new Target

'@

Target to be Revised and or Target Reviewed
(motivation to provided in general comments)

F

Strategic Focus Area

To provide support services in respect of strategic functions including the IDP, PMS,LED, Mainstreaming, Intergovernmental Relations, Public Participation, Customer Care and Communication

OPERATIONAL BUDGET
targets £
8
di 8 g f
Budget name total 1 |cat_0r 83 Reasfon " | Remedial Action General Comment
custodian 52 variance
2
Q1 Q1 Actual Q2 Q2 Actual Q3 Q3Actual Q4 Q4 Actual é 8
&
. Executive & Council 10775 Municipal
: Executive & Council , Manager ?
Municipal
Manager
Municipal
Other 334 Manager ?
targets £
E =
2%
Indicator % § Reason for

viayur  Rudaet name total SE— Ramadial Artinn Jpepgral Commant




g

custodian 5 g variance
2
Q1L Q1 Actual Q2 Q2 Actual Q3 Q3Actual Q4 Q4 Actual 2 &
&
Municipal
Executive & Council: Furniture and Office Equipment 10 000 Manager ?
Municipal
Municipal Manager Furniture and Office Equipment 10 000 Manager ?
Municipal
IDP : Furniture and Office Equipment 5000 Manager ?
Municipal
Special Programmes Unit : Furniture and Office Equipment 5000 Manager ?
Municipal
LED Waste Recycle Project 3693 000 Manager ?

KPA 1: Spatial Considerations

Land development Manage & monitor | Oversight over the Review of SDF/Draft | SDF requires review [No Target Monitor CSSM Monitor CSSM Draft SDF tabled Municipal In progress
needs / Urban Review of the spatial |Review of the spatial ~ |SDF [lack of infrastructure progress with progress with to council Manager/Com
efficiency development development framework impede infrastructure planned target planned target munity
framework growth Ireport from CSSM Ireport from CSSM Services
settlement assistance (Plan to review (Appointment of Manager
g SDF / Develop consultants
g TOR /Follow SCM /commence with
E Processes / review
— Advertise /Bid [consultations )
adjudication
processes)
Land development Oversight over the  [Oversight over the Housing Sector Plan |Housing Sector Plan  [Oversight on Progress report Progress report Progress report Municipal Dept. Human Settlements
needs /Urban Facilitation/ Facilitation role of approved. & alignment of future |Revisions & from Manager from Manager from Manager Manager/Man Competency /MLM have
efficiency: Housing Management of CSSM in respect of land | Construction reports [Housing Projects to  |updating of Sector Community Community Community ager fulfilled facilitation role i.to.
Provision/working to  |Housing Sector Plans |reform land reform as per schedule community needs Plan / Facilitate Services Services Services Reporting Community Monitoring / monthly
address housing and CSSM facilitation (p & land (submission of [eurrent housing implementation of on planned Services/ progress reporting (MLM to
backlogs (MLM role : |of housing delivery implementation |reports based on needs largely remain |approved housing housing Housing council)
Facilitation )- Dept. ion as per  |of approved housing progress reporting  [a great projects in line projects/achievem Officer/Dept.
Human Settlements  |RDP planning and  |projects /collaborate from Dept. of Human |challenge due to with sector plan ent of targets (743 Human
Comp Depi 1t of with Dept. of Human settlements) capacity constraints | /collaborate with housing project - Settlements
- Housing : - /Housing |Settlements to deliver (Updated database  [and dilapidated bulk |Dept. of Human Completion of 114
§ database updated  [housing & land reform i s houses / Hilton 35
S every 6 months [Progress report from Iprogress report - 35 Planned
E Manager Community happy letters
9 Services on planned signed / Dukathole
g projects/achievement of 172 - Dukhatole 92
S targets (743 housing happy letters
3 project / Hilton 35 signed
g /Dukathole Jamestown 244 -
2 172/Jamestown 244 20 happy letters
signed
KPA 1: Spatial Considerations DATE
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE




LED/11/001

Improved
opportunities for local

employment :maximise
participation of PDIs in

Monitor efforts made
by the LED Officer to
pro-actively facilitate
& maximi

the agriculture and

participation of PDIs
in the agri and

agro-f

sector.

agro-processing
sector /report on
Number or increase
in number of PDIs
participating

Report (LED Officer) on

Report / Number of

There are a Number

project & particif of
PDlIs in the agriculture
and agro-processing

sector.(2)

PDIs |

of PDIs partici

in the agriculture and
agro-processing
sector

No Target

Monitor Report/s
from the LED
Officer on project
& participation of
PDIs in the agri-
culture and agro-
process-sing
sector.(1)

No Target Monitor Report/s
from the LED
Officer on project
& participation of
PDIs in the agri-
culture and agro-
process-sing
sector.(1)

Land development Oversight over the  [Oversight & monitor Register /Transfer of | Submission made to  (Oversight & Oversight & Oversight & No Target Snr Housing Projects that are dependent
needs / Urban Management of land |facilitation processes in |14 properties to the surveyor general |Monitoring CSSM Monitoring CSSM Monitoring CSSM Officer & on external agencies.
efficiency and land disposal & [respect of the Transfer |Department of Public |/follow up on progress | progress /reporting progress /reporting progress /reporting Manager Efforts must be made by
acquisition issues in  [of 14 properties to Works /agreements | of transfer on Facilitation of on Facilitation of on Facilitation of Community CSSM to pro-actively
a fair & equitable way [Department of Public  |of sale / title the Transfer of 14 the Transfer of 14 the Transfer of 14 Services facilitate these. Formal
Works / follow up on Deeds/corresponden properties to properties to properties to tary evidence is
application submitted to |ce Department of Department of Department of required to validate efforts
the surveyor general Public Works / Public Works / Public Works / of facilitation /Report (back)
o IConveyancer /report follow up on follow up on follow up on [IProgress Reports -
% 0on progress application application application Quarterly facilitation of
g submitted to the submitted to the submitted to the progress /Lobby the Dept. to
a surveyor general surveyor general surveyor general conclude the transfers/
a IConveyancer IConveyancer /Conveyancer correspondence
Iprogress report Iprogress report Iprogress report
(conclusion of the
transfers expected
byQ3)
Enhance and develop |Developmentof a  |Development of a small |Small Town/s No Small Town/s No Target No Target Development of a No Target Municipal
economic potential :  [regeneration plan for |towns regeneration plan [Regeneration plan  |Regeneration plan small towns Manager /
Development of a small towns [support on the matter regeneration plan LED Officer
small towns (business form JGDM required 1JGDM
regeneration plan development, land
(business release and
o |development, land development and
S |release and supporting informal
o |development and economies activities).
3 |supporting informal
economies activities).
KPA 2: Local Economic Development

Municipal
Manager/ LED
Officer

Projects that are dependent
on external agencies.
Efforts must be made by the
LED Officer to pro-actively
facilitate these. Formal
documentary evidence is
required to validate efforts
of facilitation /Report (back)
IProgress Reports -
facilitation of progress
Jevidence of Lobbying the
external agencies /Depts. /
correspondence

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE



LED/11/002

Enhance partnerships |Monitor efforts made |Report on capacity Reports on capacity
for economic by LED Officer to building programme building programme
I with all I a capacity |imy (LED imy /
stakeholders building programme  [Officer ) / 12 small scale | Number of small

:capacitate small scale |to Capacitate small |farmers (6 per quarter) [scale farmers
farmers ability to plan [scale farmers with paci with skills F inthe
and manage their ability to plan and on planning & to project
activities. manage their manage their activities

activities. Report

(LED Officer ) on

capacity building

programme

imf &12

small scale farmers

capacitated

Ongoing capacity
building programmes
for small scale
farmers

No Target

Report on capacity
building
programme
implemented (LED
Officer ) 6 small
scale farmers
capacitated with
skills on planning
& manage their
activities/ report

No Target

Report on capacity
building
programme
implemented (LED
Officer ) 6 small
scale farmers
capacitated with
skills on planning
& manage their
activities/ report

Municipal
Manager/ LED
Officer

KPA 2: Local Economic Development (Cont.)

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Skills development Monitors Monitors Implmentation | Capacity building During the preceding |No Target No Target No Target Implement 1 Municipal Success of this target is
impl of  |of 1 Capacity building ~ [programme for FY no training Capacity building Manager / dependant on required
Capacity building programme for internal  |internal staff on sessions were held programme for Corporate financial resources
=3 pre for staff on HIV/AIDS HIV/IAIDS with municipal internal staff on Services
S internal staff on employees/The HIV/AIDS /report Manager /
8 HIV/AIDS HIV/AIDS internal from Corporate SPU
= structure is currently Services Officer/Mayor
% not operating as Manager/SPU
a intended Officer
o
s
Foster public and Monitors SMME's Planned for 20 SMME's [Number of SME's |In the preceding FY  |Reports from LED Reports from LED Reports from LED Reports from LED Municipal Business Assistance offered
private sector assisted & to be assisted & participating inthe {18 SME's assisted & |Officer on meeting Officer on meeting Officer on meeting Officer on meeting Manager/ LED O Compeny Registration
i / Enh participating inthe  [participating in the: project participating inthe  |planned target of 5 planned target of 5 planned target of 5 planned target of 5 Officer (CC's)
partnerships for project/s & Reporting [project/ report (LED project SMME's to be SMME's to be SMME's to be SMME's to be O Funding for company
economic development|from LED Officer on  Unit) assisted & assisted & assisted & assisted & registration
with all stakeholders to |Number of SME's participating in the participating in the participating in the participating in the O Advise on types of
provide SMME's participating in the project per quarter project per quarter project per quarter project per quarter companies for registration
business support and | project I report I report | report I report O Development of Businesg
development services. Plans
[ Assessment of business
v plans
E O Skills Developrment and
= Training opportunities
=} [ Letters of support for
funding opportunities
O Referrals for further
assistance (ECDC, SEDA,
etc.)
O Referrals for
mentorship/linkages
N P NONJOLA

DATE

DATE



Strategic oversight

Development of 2

Partnership

over P F
projects for economic
development

LED/11/006

P ips projects for

economic development
Ireport

SALGA P3 Project

g Ireport |has developed

on project

mechanisms for
attracting participation
by the private sector
and once
implemented after
thorough consultation
it hopeful that the
private sector will
participate

No Target

No Target

Development of 1
Partnerships
projects for
economic
development
Ireport

Development of 1
Partnerships
projects for
economic
development
Ireport

Municipal
Manager /LED ?
Officer

KPA 2: Local Economic Development (Cont.)

tourism sector

LED/11/007

6 Planned to increase
/6 PDI's

Report on

'participan'ng in Tourism
projects (2inQ 2,2in Q
3;2inQ4)

(Number of PDIs
participating in
tourism related
projects)(Reports
from LED Officer)

There are a Number
of PDIs participating
in Tourism projects

No Target

Reports from LED
Officer on meeting
planned target of 2
PDI's participating
in Tourism
projects /project
report

Reports from LED
Officer on meeting
planned target of 2
PDI's participating
in Tourism
projects /project
report

Reports from LED
Officer on meeting
planned target of 2
PDI's participating
in Tourism
projects /project
report

Municipal
Manager /
LED Officer

There are a Number of PDIs
participating in tourism
projects to name a few (OJ
llithalomzi B&B Project

O Maletswai Hawkers
Association

O Smanye Trading

[ Puvas General Trading
O Hot Springs Tourism &
Travels

O Meletswai
Communications

Crafters
O Masimanyane Mekhosikg
Butchery

[ Né Youth B&B

O Ekuphurrieni B&B

KPA 2: Local Economic Development (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



Market municipal Oversight & 1 Marketing plan Marketing plan Community-based Commence with 1 Marketing plan Report on Report on Corporate
programmes and monitoring reviewed / developed & [developed & Marketing review / drafting developed implementation implementation Services
projects :Projecting Development of a I imy IC ication Plan |Marketing plan approved & Manager
. Maletswai as a community-based to enable effective implemented /Municipal
S |preferred area to Marketing communication Manager
g invest, live and work  [/Communication Plan between the /Communicati
a to enable effective municipality, residents ons Officer
= communication and business Develop
g between the Irequires to be
S municipality, marketed
§ residents and [communicated
= business
Market municipal Oversight & 4 (1 per quarter) Report on Ongoing Marketing |1 Report on 1 Report on 1 Report on 1 Report on Municipal
programmes and monitoring over Marketing activities or | Publications and activities and or Publications and Publications and Publications and Publications and Manager /
projects :Projecting Marketing & icati ised |activities organised |publications marketing marketing marketing marketing LED Officer
Maletswai as a Projecting Maletswai organised activities activities activities activities
preferred area to as a preferred area to organised organised organised organised
invest, live and work  |invest, live and work /
8 Publications and
=] marketing activities
= organised
i
Foster public and Oversight & Identify funders / Project business 36% of MLM No Target Identify funder / No Target Identify funder / Municipal
private sector monitoring efforts to  |Complete and submit 2 [plan, funding population that are Complete and Complete and Manager /
investment :Identify ~ [Seek / Source grant |Applications to potential lication and unemployed / On submit 1 submit 1 LED Officer
and seek grant funding | Funding from funders/Report on status|funding agreements. |going grant Applications to Applications to
for developing potential funders for  |of funding applications applications potential funders potential funders /
infrastructure developing made submitted to potential Report on status of
pportive of ic| infr funders funding
development. supportive of applications made
economic
= development
S
g
(=)
E

Projects that are dependent
on external funding
agencies /Efforts must be
made by the LED Officer to
pro-actively facilitate these.
Formal documentary
evidence is required to
validate efforts of facilitation/|
Lobbying (correspondence
/meetings etc. /Report
(back) /Progress Reports

KPA 2: Local Economic Development (Cont.)

Foster public and Investment promotion |1 Investment promotion | Investment No investment Plan  [No Target No Target 1 Invest-ment Report on Municipal Pro active in Planning to
private sector plan developed plan de-veloped & report( promotion plan Ipro active in promotion plan de- progress with Manager/ LED aftract at least one
investment / Viable on plan to attract 1 attracting veloped & & 1 planning to attract Officer investment project per year
and growing private investment project investment/s project investment project investment project
< |sector (formal and (annually) (1 annually) per year
§ informal) :Investment
s promotion
& |planfinvestment project
DATE
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE



LED/11/011

Enhance partnerships
for economic
development with all
stakeholders: waste
material recovery and
recycling facility.

Oversight &
monitoring over the
Development &
maintenance a
modern waste
material recovery and
recycling facility
(material recovery
and recycling facility)

Maintain a modern
waste material recovery
and recycling facility
(material recovery and
recycling facility)/Project
management reports

Quarterly Project
management reports

In preceding FY
DEDEA granted MLM
an amount of R4.760
million for Solid Waste
Recycling Project.
This project is
successfully
operational as a co -
operative in Maletswai
[known as MLM
Waste & Recycling
Cooperative],
managed by PDI'S (
women in partnership
with MLM)

Oversight &
monitoring over
the Development
& maintenance a
modern waste
material recovery
and recycling
facility (material
recovery and
recycling facility)
/1 Project
management
report

Oversight &
monitoring over
the Development
& maintenance a
modern waste
material recovery
and recycling
facility (material
recovery and
recycling facility)
/1 Project
management
report

Oversight &
monitoring over
the Development
& maintenance a
modern waste
material recovery
and recycling
facility (material
recovery and
recycling facility)
/1 Project
management
report

Oversight &
monitoring over
the Development
& maintenance a
modern waste
material recovery
and recycling
facility (material
recovery and
recycling facility)
/1 Project
management
report

Municipal
Manager /
LED
Officer/Manag
er Community
Services

LED/11/012

KPA 2: Local Economic Development (Cont.)

Enhance partnerships [Oversight & MoU and engagement  (MoU and MLM 27% population [No Target
for economic monitoring over CC ication x 2 with Grade 12/Matric
development with all [Lobbying /advocating |/report communication x 2 [education or higher
stakeholders : for the expansion of Ireport education. large
lobby/advocate for the |FET learning areas or proportion of the
expansion of FET opportunities at population are unable
learning areas or Ikhala FET College to be fully
opportunities at Ikhala |(relevant to local economically active
FET College (relevant |economic members of the
to local economic development)/ MoU community due to
development) and engagement their unemployability.

communication This impacts on
[report income levels of the
community and
reduces the potential
for economic growth.
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

Oversight
monitoring over
Lobhying
Jadvocating for the
expansion of FET
learning areas or
opportunities at
Ikhala FET
College /MoU and
engagement
communication x
1 /report

SDBIP 2011/2012

No Target

Oversight
monitoring over
Lobhying
Jadvocating for the
expansion of FET
learning areas or
opportunities at
Ikhala FET
College /MoU and
engagement
communication x
1 /report

LED Officer &
Municipal
Manager

Projects that are dependent
on external agencies i.e.
Ikhala FET College . Efforts
must be made to pro-
actively facilitate these.
Formal documentary
evidence is required to
validate efforts of
facilitation/Lobbying
(correspondence /meetings
etc. /Report (back)
/Progress Reports

DATE

DATE



Skills development :to | Oversight & Identify & Implement  [Report on 24% of MLM Identify Youth Implement Implement Implement Municipal Success of this target is
ensure the smooth monitoring over Capacity Building / Training/Workshop  [population in skilled | Development Capacity Building / Capacity Building / Capacity Building / Manager / dependant on required
running of Youth Capacity Building/  [Youth Dy ged & held occupations /36% Programmes & Implementation Implementation Implementation LED Officer financial resources
Development Youth Development  [Programmes / (include reporting on {unemployment /27% |Implement Reports on Reports on Reports on
P Prc I Reports |number of training  |with Grade 12/Matric Capacity Building / Planned training Planned training Planned training
on Planned WSP sessions ;type of education or higher  |Report conducted (include conducted (include conducted (include

3 training conducted training conducted; |education reporting on reporting on reporting on

g (include reporting on no of participants ) number of training number of training number of training

o number of training /attendance register sessions ;type of sessions ;type of sessions ;type of

b=} sessions ;type of training training training

L training conducted; no conducted; no of conducted; no of conducted; no of

5 of participants participants participants participants

g

KPA 2: Local Economic Development (Cont.)

in same

involved in same

involved in same

Improved opportunities | Monitor the Conduct skills analysis [ Skills analysis report [36% of MLM No Target Conduct Skills No Target Conduct Skills Municipal Success of this target is
for local employment /| Facilitation and per ward (6) and and database 6 population analysis (per ward) analysis (per ward) Manager / dependant on required
Small and Micro support SMME develop a database that |/Database and job  |unemployment /On 3byQ2 13byQ4 Corporate financial resources
Enterprise development/Facilitat {can be (available to places placements  [going /Skills analysis Iconsolidate & [consolidate & Services
Development (skills  |e Capacity building |established and report reporting and commence with complete Manager /LED
development, pre for ing /new updating of database /| development of a development of a Officer
networking, SMME s/monitor businesses) /Skills (24 emerging database database
mentorship, linkage | /report on progress  |analysis report and contractors in MLM / 6 (available to (available to
with FDI's, p [impl tation datab are well established) established and established and
of BBBEE, preferential |:Skills analysis report emerging /new emerging /new
procurement) : Skills  |and database Skills businesses) businesses) /Skills
development :skills analysis (per ward) [Progress report analysis and
@ |analysis per ward and |and develop a on Skills analysis database report
S |develop adatabase  |database (available and database
E to established and
= emerging /new
businesses). Skills
analysis report and
database
Small and Micro Strategic oversight of {6 Reports on efforts to  |Reports /capacity ~ |Number of capacity |No Target 3 Reports on No Target 3 Reports on Municipal Success of this target is
Enterprise efforts made to Lobby/advocate for building opportunities| building opportunities efforts to efforts to Manager / dependant on required
Development (skills  |Lobby/advocate for |capacity building created & number of |created & number of Lobby/advocate Lobby/advocate LED Officer financial resources &
development, capacity building opportunities for participants involved [participants involved for capacity for capacity proactive facilitation
i pp ities for SMME's /report on in same in same building building [lobbying efforts made by
mentorship, linkage ~ |SMME's report on  |capacity building opportunities for opportunities for LED Officer
with FDI's, promotion  [number of people and|opportunities created & SMME's /report SMME's /report
of BBBEE, preferential (opportunities /report [number of participants on capacity on capacity
< procurement) : on capacity building [involved in same building building
S |lobby/ad for pp created opportunities opportunities
o |capacity building & number of created & number created & number
@ opportunities for SME's | participants involved of participants of participants

DATE

MAYOR

SDBIP 2011/2012

DATE



KPA 2: Local Economic Development (Cont.)

Report on participation /
no of partici

different programmes
from all spheres of

Implementation of
related projects
Technical services

Community services :
(SPA revitalization ) &
environmental
management
upliftment programme

LED/11/014 / LED/11/009

appointed / (monthly

Business Plans
/Ongoing / Monthly/

progress and quarterly
reporting)/job creation
programmes /Ensure
ongoing participation in
EPWP -environmental
upliftment project
(projects approved by
Dept. Public works )

On going EPWP job

creation programmes

Submission of
Business Plans
lapproval of EPWP

Technical
Committee meets
to recruit /

Quarterly reports on |/Projects during the
parti / project |preceding FY 102 job |Projects/
progress (job opportunities in the
creation prog Cleaning
) project were created
[Paving projects

undertaken in
Technical Services
Dept.

employ/participant
s [orientation of
participants

Appointment of
participants
[Orientation of
participants
Iproject
implementation /
report on no of
participants
appointed /project
progress Report
on participation
(monthly progress
and quarterly
reporting)/job
creation
programmes

Report on
participation
(monthly progress
and quarterly
reporting)/job
creation
programmes

Report on
participation /no of
participants
(monthly progress
and quarterly
reporting)/job
creation
programmes

Municipal
Manager /
Manager TS /
Community
Services
Manager /
Dept. of Public
Works

Success of EPWP projects
are influenced by Dept. of
Public Works

Promotion of the
eleven critical generic
(managerial)
competencies in local

vision and mission /

LED/11/017

Develop a report
quarterly to promote
Imarket /communicate
the 11 critical generic
(managerial)

Reports quarterly on
promotion /marketing
/communication o

the 11 critical generic

Documented in IDP
/Implement

Develop 1 report
to promote /market

measures/platforms to|/communicate the

promote/market/com
11 critical

in

P in local
government /Monitor &
Make use of various
platforms (LED rep
forum /LED round Table
) to promote the role of
the 11 critical generic
(managerial)
competencies in LG

local government

generic (managerial)

role of 11 critical
generic
(managerial)

competencies in local |competencies in

government
effectively

local government

Develop 1 report
to promote /market
Icommunicate the
role of 11 critical
generic
(managerial)
competencies in
local government

Develop 1 report
to promote /market
/communicate the
role of 11 critical
generic
(managerial)
competencies in
local government

Develop 1 report
to promote /market
Icommunicate the
role of 11 critical
generic
(managerial)
competencies in
local government

Municipal
Manager /LED
Officer

Initiatives implemented
Iplatforms utilized to
promote the role of the 11
critical generic (managerial)
competencies in LG e.g.
(LED rep forum /LED round
Table)

KPA 2: Local Economic Development (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Improved Institutionalise LED  |Promotion of community |Plan & activities Ongoing Plans Develop a plan & Develop a plan & Develop a plan & Develop a plan & Municipal
opportunities for local [and promote participation in Ireport of developed and LED LED LED LED Manager /LED
employment and to i economic development /| participation in ongoing participation |activities/report on activities/report on activities/report on activities/report on Officer
improve understanding | participation in Develop a plan & LED |activities in LED activities implementation implementation implementation implementation
of LED, properly i ivities/report on (participation in (participation in (participation in (participation in
< [institutionalise LED development / implementation activities) activities) activities) activities)
S |and promote Develop a plan & (participation in
5 community LED activities activities)
X |participation in
economic
development.
Compliance with Oversight over Effective tender Bid Adjudication Challenges Bid Oversight over Tenders Tenders Tenders Municipal Noted : Target of 12 reports
prescribed legislati Compli with ISCM [Evaluation meetings | Adjudication Tenders processes processes processes Manager / to be achieved by Q4 /X3
framework and Supply Chain monthly reports x 12 / ion reports |/Evaluation -[p Jadjudicated are [adjudicated are Jadjudicated are CFO/Assistant Monthly reports are
accounting standard  [Management Policy &|Improve tender cycle  [(Minutes / adverts / |lack of quorum - Jadjudicated are completed within completed within completed within Finance required to be provided in
(legislative { time /Tender | Bid adjudication Committee does not  |completed within 60 days of notice 60 days of notice 60 days of notice Manager /Bid quarter & should no tenders
qui of the p to be reports) sit on time and 60 days of notice been given / been given / been given / Adjudication be awarded during a
MFMA): Provision of | /oversight/monitoring |completed within 60 tenders not awarded |been given/ monthly monthly monthly Committee respective month in a
efficient supply chain  |/reporting on Tenders |days of notice been within 60 monthly adjudication adjudication adjudication quarter a report is required
management services |processes given. (In line with the days/process not adjudication reports / (x3 reports /submitted reports /submitted to reflect that no tenders
/adjudicated are MFMA and Supply effective/lack of reports / (X3 monthly CFO to the CFO to the were issued / adjudicated
'é completed within 60  [Chain Regulations) oversight monthly reports)submitted Municipal Municipal during such
S days of notice been reports)submitted CFO to the Manager Manager (x3
i given / monthly CFO to the Municipal monthly
§ adjudication reports Municipal Manager reports)(Target of
IS /submitted CFO to Manager 12 monthly reports
o the Municipal to be achieved by
Manager Q4)
(x12 monthly reports)
KPA 2: Local Economic Development (Cont.)

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Small and Micro Compliance with 60 % of Bid awards / [Quarterly report 72% (local Quarterly SCM Quarterly SCM Quarterly SCM 60 % of tenders Municipal
Enterprise Supply Chain tenders awarded to SCM: % of tenders ~ [businesses report /service report /service report (bid award awarded to HDI's/ Manager /
D (skills  [Mar Policy |HDI's/ BBBEE compliant {awarded to HDI's/  |benefitting from providers reports providers reports reports)/service BBBEE compliant CFO/Assistant
development, and regulations companies (local BBBEE compliant  |procurement / bid providers reports companies Finance
networking, /Promote BBBEE businesses benefitting  [responsive - tenders |award opportunities Iresponsive Manager /Bid
It mentorship, linkage | (report on % local  |from procurement / bid |that meet SCM )tenders awarded to tenders that meet Adjudication
S [with FDI's, promotion  |businesses award opportunities ) qui H 128% SCM requirements Committee
g of BBBEE, preferential [benefitting from companies/Tenders |awarded to non /SCM quarterly
a |p prc 1t/ bid and Bid HDI/BBBEE( report :
= award opportunities ) Reports/service 2009/2010 FY) incorporating
§ providers reports information on Bid
S ISLA'S awards /SLA's
o entered into
N P NONJOLA

DATE

DATE



FV10/008 / FV10/003

KPA 3: Service Delivery

Compile and submit
SCM Reports to the
MM within 5 workings

/Submission of report
to Mayor within 10
days of each quarter
Iwithin 30 days of the
end of each financial
year submit a report
on the
implementation of

Quarterly reports (x4)to |Quarterly reports to
MM within 5 workings (MM within 5
/Submission to Mayor {

Reporting not
consistent /reports not

within 10 days of each |/Submission to
quarter /Submission of |Mayor within 10 days
report within 30 days of |of each quarter

the end of each financial
year on the
implementation of SCM
Policy to the council

timeously

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Policy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Policy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Palicy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Policy to the
council

CFO/SCM
IMM/Mayor
/Council

KPA 2: Local Economic Development (Cont.)

Oversight &
monitoring over the

Pro active Facilitating | Documentary
project implementation  |Evidence to validate

Facilitating on Iparticipation in Efforts of facilitation -
impll ofall ings as g (correspondence
monitoring  |/meetings etc.
[reporting on /Report (back)
Human Settlements  |implementation of [Progress Reports )
;DOT & DEDEA programmes

;Dept. of
Tourism,JGDM, Tina
Sinako,Dept

Agriculture

programmes

Project not

started/funding
constraints - project
managed by Dept./s.

Monitoring the
Facilitation role in
managing external
funded projects of
responsible Depts.
[attendance of
scheduled or
meetings as
arranged
Ireporting on
implementation of
projects/
programmes
funded by external
agencies

Monitoring the
Facilitation role in
managing external
funded projects of
responsible Depts.
[attendance of
scheduled or
meetings as
arranged
Ireporting on
implementation of
projects/
programmes
funded by external
agencies

Monitoring the
Facilitation role in
managing external
funded projects of
responsible Depts.
/attendance of
scheduled or
meetings as
arranged
Ireporting on
implementation of
projects/programm
es funded by
external agencies

Monitoring the
Facilitation role in
managing external
funded projects of
responsible Depts.
[attendance of
scheduled or
meetings as
arranged
Ireporting on
implementation of
projects/programm
es funded by
external agencies

Municipal
Manager /all
s57 Managers

Projects that are dependent
on external agencies.
Efforts must be made to pro-|
actively facilitate these.
Formal documentary
evidence is required to
validate efforts of facilitation/|
Lobbying (correspondence
/meetings etc. /Report
(back) /Progress Reports

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE



KPI must measured against
the Dept.'s planned
maintenance plans &
targets (e.g. progress with
land fill sites /no of times
parks maintained /cleaning
of facilities / refuse removals
/B&T meetings FV Targets
(financial viability of MLM
/compliance with timeous
ions of Financial

information to NT;TSD
meetings targets as per
planned programmes of
Building Maintenance
;maintenance in relation
Roads /Electricity /Water &
Sanitation

Provide new (basic)  |Strategically manage |Oversight Monthly /" |Monthly ing: Monthly meetings Monthly meetings Monthly meetings Monthly meetings Municipal
and good quality water, |and monitor KPI's of |/assessing the KPI's of [Quarterly KPI [departmental Project [with s57 managers with s57 managers with s57 managers with s57 managers Manager /All
sanitation, roads, service delivery units |service delivery units ts / progress reports p [departmental [departmental Idepartmental s57 Manager
electricity and within the within the Municipality | Departmental submitted to MM &  [progress reports progress reports progress reports progress reports
stormwater Municipality (Technical, Budget & |Monthly Project SC monthly /quarterly |aligned to targets aligned to targets aligned to targets aligned to targets
infrastructure and (Technical, Finance - [Treasury and progress reports assessments Set per programmes set per programmes set per programmes set per programmes
maintain and upgrade |Budget & Treasury  |Community Services  |/action plans /PDP's &plans &plans &plans &plans

o |the current and Community functions) in orderto  |/intervention reports IDP/SDBIP quarterl JIDP/SDBIP, IDP/SDBIP, JIDP/SDBIP,

S |infrastructure Services functions) in [ensure that their service y assessments of quarterly quarterly quarterly

£ [Maintenance of order to ensure that  |delivery targets are met/ targets assessments of of assessments of

% |existing infrastructure |their service delivery |Putting in place /implementation of targets targets targets

O |-Maintenance of targets are met, intervention measures interventions to (Implemgntanon of {Impleme_nlatlon of Ilmplemenyanon

g existing infrastructure to address shortcomings addr_ess §h0n interventions to interventions to oﬁnterventlons_laddr

S B comings i.e. addr_ess §h0n addr_ess s_hon _ess short comings

a . development of comingsi.e. comings i.e. i.e. development of

g BRI O RS action plans & or development of development of action plans & or

2 Personal action plans & or action plans & or Personal

f development Plans Personal Personal development Plans

8 and follow up on development Plans development Plans and follow up on

g same and follow up on and follow up on same

S same same

s
Compliance with Strategic & Depi tal SDBIP | Compli with Departmental Departmental Departmental Departmental Municipal
I ibed legislati Mar & oversight of submission |quarterly reporting / |SDBIP quarterly Quarterly SDBIP Quarterly SDBIP Quarterly SDBIP Quarterly SDBIP Manager /All

section ight of of X 4 quarterly SDBIP | Quarterly KPI reporting / Quarterly |Report : Q1 (report Report : Q2 (report Report : Q3 (report Report : Q4 (report s57 Manager

57(2) of the Municipal ion of (High porting form s57 Dept. | Performance Report |KPI Performance on actual on actual on actual on actual /IDPIPMS

~ |Systems Act Level Heads /Quarterly KPI Report /More achievement / achievement / achievement / achievement / Coordinator

S |IPerformance organizational)Quarte [ Performance Report/all structured reporting  |report on report on report on report on

% management (target | rly SDBIP Report required reports to required expenditure (if expenditure (if expenditure (if expenditure (if

5 setting, monitoring and |/Quarterly KPI National are submitted any)related to the any)related to the any)related to the any)related to the

Q |reporting) Performance Report / |not later than the 10th target /project target /project target /project target /project

g‘ Compliance with working day Ireport on Ireport on Ireport on Ireport on

S reporting variances/ variances/ variances/ variances/

3 Submissions to the Remedial action to Remedial action to Remedial action to Remedial action to

g MM not later than 5 be taken for be taken for be taken for be taken for

£ the working day of targets setin Q1. targets setin Q2. targets setin Q3. targets setin Q4 .

3 the month/

g submission to council

g

s

Manage/Control & monitor
compliance & ensure
implementation of
interventions /corrective
action is applied quarterly

KPA 3: Service Delivery (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




Infrastructure
Backlogs (Water &
Sanitation) (Annual
Reporting requirement
in terms of MPPR)

BSD/TS/10/005/BSD/TS/10/006/BSD/TS/10/008/BSD/TS/10/009

Oversight &
monitoring of
Facilitation of Reports
from JQDM that detail
manner in which
backlogs for water
and sanitation will be
alleviated and
sustained with
financial planning

Oversight & monitoring
of Facilitation of
Provision of
Implementation plan
from JGDM that to
details manner in which
backlogs will be
managed

Water Service
development plan /
Implementation plan
and quarterly reports
to detail manner in
which backlogs will
be managed

Water & Sanitation
service delivery
backlogs from the
DWAF

Reference Framework
[Financial planning is
required to alleviated
& sustain backlog

Oversight &
monitoring of
Facilitation of the
Provision of
Reports from
JGDM that detail
the manner in
which backlogs for

infrastructure water & sanitation

(according to will be alleviated
isti and ined with

277 =0.6% Sanitation|financial planning

30.2% below RDP

standards )below

RDP standards )

Oversight &
monitoring of
Facilitation of the
Provision of
Reports from
JGDM that detail
the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

Oversight &
monitoring of
Facilitation of the
Provision of
Reports from
JGDM that detail
the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

Oversight &
monitoring of
Facilitation of the
Provision of
Reports from
JGDM that detail
the manner in
which backlogs for
water & sanitation
will be alleviated
and sustained with
financial planning

JQDM /
Municipal
Manager/
Manager TS

Water & Sanitation service
delivery backlogs can be
gauged from the DWAF
Reference Framework for
the number of people
served to RDP standards
[Financial planning is
required to alleviated and
sustain backlog
infrastructure (according to
statistics backlogs 277 =
0.6% Sanitation 30.2%
below RDP standards
)below RDP standards )

Infrastructure
Backlogs (Electricity
& Roads)

BSD/TS/10/0011/BSD/TS/10/004

KPA 3: Service Delivery (Cont.)

Oversight &
monitoring of
Reporting developed
that detail manner in
which backlogs for
electricity& roads will
be alleviated and
sustained with
financial planning

Provision of
Implementation plan
and quarterly reports to
detail manner in which
backlogs will be
managed

Implementation plan
and quarterly reports
to detail manner in
which backlogs will
be managed

Financial planning is
required to alleviated
and sustain backlog
infrastructure
(according to
statistics71% which is
above the district
average of
60%/Limited funding

Oversight &
monitoring of
Reporting that
detail manner in
which backlogs for
Electricity & roads
will be alleviated
and sustained with
financial planning

Oversight &
monitoring of
Reporting that
detail manner in
which backlogs for
Electricity & roads
will be alleviated
and sustained with
financial planning

Oversight &
monitoring of
Reporting that
detail manner in
which backlogs for
Electricity & roads
will be alleviated
and sustained with
financial planning

Oversight &
monitoring of
Reporting that
detail manner in
which backlogs for
Electricity & roads
will be alleviated
and sustained with
financial planning

Municipal
Manager/Man
ager TS

backlog in MLM 3971
households at a of cost of R10,
530,000. Govt's target is

to achieve universal access to
electricity by 2012 /electrical
reticulation in the urban areas
of Aliwal North & Jamestown is
supplied through Eskom / Dept.
of Energy undertaken to
upgrade the electrical Aliwal
North from 11Kv to 22 Kv, at an|
initial cost of R30m. An
additional R10m has

been earmarked to complete
the project. The construction of
Aliwal North substation and
upgrading of Aliwal North’s
electrical Network is also
planned

KPA 3: Service Delivery (Cont.)

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE



Provide reliable and | Oversight & Oversight & monitoring | Refuse removal Access to refuse Oversight & Report on % Oversight & Oversight & Waste
quality refuse removal |monitoring of of Reporting that detail |statistics /reports removal currently monitoring of backlogs /Access monitoring of monitoring of Management
services to all : Reporting that detail |Access to basic levels of 12189 Reporting from to basic levels Reporting from Reporting from Officer
Backlogs -refuse Access to basic service and to increase CSSM that detail refuse /report to be CSSM that detail CSSM that detail /Manager
removal service levels of service and (the levels of availability % backlogs inclusive of backlogs /Access % backlogs Community
Delivery - In terms of  |achieve the following |to 13126 households IAccess to basic progress with to basic levels finclusive of Services/Asst
Municipal Performance |levels of availability: |having basic access to levels refuse reduction of refuse progress with Manager
Regulations Increase access to  |refuse removal backlogs reduction of
refuse removal to [infrastructure cost backlogs
13126 to households finfrastructure cost
inclusive of informal / Access to basic
§ settlements levels of service
S and to increase
a2 the levels of
é availability to
@ 13126 households
having basic
access to refuse
removal
S |Provide new (basic)  [Oversight & Oversight & Monitoring [Complaints / Faults [General Complaints |Establish a formal Faults reported to Faults reported to Faults reported to Municipal Faults reported must be
< |and good quality water,|Monitoring the the response to registers / complaints|about parks & faults register / be documented be documented be documented Manager/Man reported per functional area
5 |sanitation, roads, response to complaint & Faults in | fault statistics facilities /401 faults reported & and 24 hour and 24 hour and 24 hour ager [Faults that cannot be
E electricity and complaint & Faults in [relation to all functional |(monthly reports Electricity faults /698 |maintained to be turnaround time to turnaround time to turnaround time to Community maintained within 48 hours
@ stormwater relation to all areas in Service delivery|statistics to include |Water faults reported |documented and respond to respond to respond to Services/Asst and /or are beyond the
§ infrastructure and functional areas in | Depts. /faults reported |fault type ;no of &attending to in the |24 hour complaints and 48 complaints /deal & complaints /deal & Manager Technical expertise of the
S |maintain and upgrade |Service delivery & maintained to be faults attended preceding FY /Faults |turnaround time to hours to 48 hours to 48 hours to Manager TS & Manager /and or staff
g the current Dept./complaint &  |dc and 24 to)/evid: that register maintained  [respond to respond/deal with respond / deal with respond / deal with Ass. Manager member must documented
3 |infrastructure by Faults reported & hour turnaround time to [consumer is kept  |formally as required / |complaints and 48 Technical faults / Technical faults / Technical faults / TS/ Super - formally with required
£ [provision of effective intai P with abreast (measures of | Statistics of faults / | hours to faults signed off / monthly reports monthly reports intendent reasons &
8 |and efficient, /documented and 24 |complaints & 48 hours |customer care type /no of faults respond/deal with monthly reports statistics on fault statistics on fault recommendations
__ S |sustainable and quality | hour turnaround time |to respond /deal with instituted)/follow up |attended to /improve |Technical / faults statistics on fault maintenance maintenance /Remedial Action /Monitor &
§ E’ basic services : TSD  |to respond to Technical faults / where required on turnaround time & |signed off / maintenance (monthly reports (monthly reports improve on turnaround time
S § complaint & Faults complaints and 48 [monthly reports / consumer follow up  [monthly reports (monthly reports statistics to include statistics to include & ensure evidence that
g 2 ‘water, sanitation, hours for Technical |statistics evidence that statistics (monthly statistics to include fault type ;no of fault type ;no of consumer is kept abreast
& £ [roads, electricity and | faults /monthly consumer is kept reports statistics to fault type ;no of faults attended faults attended [follow up where required
8 S |stormwater reporting abreast /follow up where include fault type faults attended to)/provision of to)/provision of
g required ;no of faults to)//provision of measures of measures of
2 attended measures of customer care customer care
3 to)/provision of customer care instituted instituted
% measures of instituted (documented (documented
%) customer care (documented follow up /liaison follow up /liaison
E instituted follow up /liaison with consumer) with consumer)
?\é’ (documented with consumer)
s follow up /liaison
g with consumer)
12
=
2

KPA 3: Service Delivery (Cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE



Improved standards of | Oversight over a Oversight over a Customer Service  [Customer care officer |Monitor the Monitor Monitor Monitor Corporate
CC icati Functi plaints | Complaints register /reports / | Presidential hotline |Establishment of a Complaints Complaints Complaints Services
D y and mar system [N System isti p [customer care Complaints received from the received from the received from the Manager
openness : Creating  |established ./Create to presidential hotline|register /fraud Management community / community / community / /Municipal
in i /memo’s to Depts. ~ [prevention plan to be |System presidential hot presidential hot presidential hot Manager
communities & awareness established /on going line formally line formally line formally /Communicati
responding timeously reporting registered in registered in registered in ons Officer
2 [to all complaints raised customer care customer care customer care
@ by communities register/ register/ register/
S complaints re - complaints re - complaints re -
2 directed where directed where directed where
= relevant & dealt relevant & dealt relevant & dealt
= with daily and with daily and with daily and
reported on reported on reported on
Monthly Monthly Monthly
Improved standards of | Promotion of Oversight & monitoring [ Number of Number of community | Oversight & Oversight & Oversight & Oversight & Corporate
communication, customer care ethic  [over Development & community surveys  surveys conducted  |monitoring over monitoring over monitoring over monitoring over Services
transparency and & communication ion of Customer Development of distribution Distribution of Consolidate Manager
openness/ Instil a through regular satisfaction surveys (2) / Customer Customer Customer surveyed /Municipal
culture of customer customer satisfaction {commence with creating satisfaction satisfaction satisfaction information & Manager
care & Create surveys to by i surveys / surveys /ongoing surveys /ongoing evaluate / report /Mayor
awareness in Level of satisfaction |/promotion of customer commence with awareness / awareness / /Communicati
communities of the community / [satisfaction surveys creating promotion of promotion of ons Officer
customer to Ireport awareness by surveys /lobby surveys /lobby
determine marketing assistance from assistance from
g satisfaction level of Ipromotion of ward councillors to ward councillors to
a service delivery customer create awareness Create awareness
S satisfaction at ward meetings at ward meetings
é' surveys /report on Ireport on Ireport on
= progress progress/1 progress/1
customer care customer care
survey completed survey completed

KPA 4: Municipal Transformation and institutional development

MAYOR

SDBIP 2011/2012

MALWEEP

Improve relations Manage & Monitor ~ |Convene 1 women Strategic Planning  [During preceding FY |Development of No Target Convene 1 women Report on Municipal
between the Women Development | Strategic Planning Session /ward based [a new structure was |ward based plans Strategic Planning programmes Manager /SPU
municipality and the | Programmes : Session /development  [plans and activities |elected forwomen  |and activities Session implemented Officer /IMayor
private sector / Viable |Strategic Planning  |of ward based plans and /ldevelopment of Iparticipation in
and growing private  [Session (Women activities ward based plans programmes
sector (formal and Development and activities
informal) : Women Programmes)/develo

« |Development pment of ward based

% Programmes plans and activities

S for implementation of

5 women development

g prog

3

Z PUNGWANI

DATE

DATE




MTOD/10/001 / CC10/04

Manage & Monitor

Identify & Implement
Capacity Building
/Women Development
Programmes (planned
training for Q1 & Q 3)/
Implementation Reports
on Planned WSP
training conducted
(include reporting on
number of training

itype of
training conducted; no
of participants

Report on In the preceding FY  |Identify Women
Training/Workshop I a D pment
ged & held p of P &
(include reporting on economic & Implement
number of training  [leadership education |Capacity Building
sessions ;type of for women /Plans to |programmes /
training conducted; |workshop & to Report (Reports
no of participants ) [collaborate with Dept. |on Planned
[attendance register |Labour workshop training conducted
women build and (include reporting
enhance the on number of
economic literacy of |training sessions
women ; 24% of MLM |;type of training
population in skilled  |conducted; no of
occupations /36% participants )
unemployment

No Target

Implement
Capacity Building /
Implementation
Reports on
Planned training
conducted (include
reporting on
number of training
sessions ;type of
training
conducted; no of
participants

No Target

Municipal
Manager /
Corporate
Services
Manager /SPU
Officer
/Corporate
Services

KPA 4: Municipal Transformation and institutional development (Cont.)

Success of this target is
dependant on required
financial resources
/stakeholders participation
[facilitation efforts of the
SPU Officer

MALWEEP (cont.)

CC10/08 /CC10/09 /CC10/10 /CC10/11 /CC10/12 /

Manage & Monitor
Implementation &

Implementation & Reporting on Women

reporting on Women Development

Development Programmes

P :Events : I H

sixteen days of activism |sixteen days of

/ women's activism / women's

month/programme for [ month/Women's

vulnerable women & month celebrations

children Iprogramme for
vulnerable women &

hild!

Women's Events
in Q1: Women's
month
celebrations
Isixteen days of
activism
Ivulnerable women
& children :
Report on events
Iprogrammes
implemented
Iparticipation in
programmes :

No Target

No Target

Women's Events
in Q4 : sixteen

days of activism :

Report on events
Iprogrammes
implemented
Iparticipation in
programmes :

Municipal
Manager /SPU
Officer /Mayor

KPA 4: Municipal Transformation and institutional development (cont.)

Success of this target is
dependant on required
participation of stakeholder
/SPU pro active facilitation
of same events

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

DATE

DATE



Enhance partnerships |Manage /monitor the |6 ward based business |Ward based Ward based business |No Target Development of 3 No Target Development of 3 Municipal
for i ishment of 6 |plans and co-operatives [business plans and [plans developed and ward based ward based Manager
development with all  [ward based co - (3) per quarter /report | co-operatives co-operatives business plans business plans ILED Officer/
/ to promote ished i and establishment and establishment LED Assistant

Improved opportunities |ward based economic of co-operatives of co-operatives
for local employment : [development plans : Ireport Ireport
Development of 6 Development of 6
Ward based secondary |ward based business

« |co-operatives in order |plans and

§ to promote ward based |establishment of co-

s economic operatives to promote

W |development. ward based economic

development

Skills development :to (Manage & Monitor  |Identify & Implement  [Report on Youth Development | Identify Youth Implement Implement Implement Municipal
ensure the smooth implementation of | Capacity Building / Training/Workshop  |Pi notpro | D pment Capacity Building / Capacity Building / Capacity Building / Manager
running of Youth Capacity Building / | Youth Development arranged & held actively implemented |Programmes & Implementation Implementation Implementation ILED Officer/
Development Youth Development |Programmes / (include reporting on Implement Reports on Reports on Reports on LED Assistant
Pi Prc I Reports |number of training Capacity Building / Planned training Planned training Planned training | Corporate

b3 on Planned WSP sessions ;type of Report conducted (include conducted (include conducted (include Services

S training conducted training conducted; reporting on reporting on reporting on Manager

8 (include reporting on no of participants ) number of training number of training number of training [Corporate

g number of training /attendance register sessions ;type of sessions ;type of sessions ;type of Services

S sessions ;type of training training training Manager

5 training conducted; no conducted; no of conducted; no of conducted; no of

E of participants participants participants participants

Success of this target is
dependant on required
financial resources
Istakeholders participation
[facilitation efforts of the
SPU Officer

KPA 4: Municipal Transformation and institutional development (cont.)

MALWEEP (cont.)

Improve relations Back to school Conduct 1 Back to No. of kids received |During preceding FY [No Target 1 Back to school No Target No Target Municipal
between the awareness school awareness school uniform & No Awareness awareness Manager /SPU
lity and the ~ |prc programme /Report on |stationary programmes programme Officer /IMayor
private sector : Youth the No. of children that conducted /Report
& |Development received school uniform on the No. of
S |Programmes & stationary children that
8 received school
uniform &
stationary
To ensure the smooth |Convene 1 Strategic |1 Strategic planning Strategic planning  [Strategic meetings ~ |No Target No Target Convene 1 Report on Municipal
running of Youth planning session and |session convened /1  [session /Ward base |convened / develop Strategic planning programmes Manager /SPU
Development develop Ward based Ward base activities activities policy for structure / session & implemented Officer /IMayor
Programmes activities (Youth p for prc / projects Identified( list Develop 1 Ward
Development implementation of Youth |reporting of projects per quarter base activity
Programmes) Development / Monthly Reports on programme for
Programmes / Report on Youth day /Sondela implementation of
3 programmes youth festival - Youth
g implemented hosting of festival Development
o Programmes

DATE

MAYOR

SDBIP 2011/2012

DATE



CC10/02

Awareness Conduct 2 drug abuse | Alcohol & drug During preceding FY |Conduct 1 drug

prog I abuse abuse awareness

(Youth) /' monitor & report on prog p not /
implementation of successful monitor & report
Alcohol & drug abuse on implementation
programmes of Alcohol & drug

abuse
programmes

No Target

Conduct 1 drug
abuse awareness
programmes /
monitor & report
on implementation
of Alcohol & drug
abuse
programmes

No Target

Municipal
Manager /SPU ?
Officer /IMayor

Organizing & Hosting

CC10/05

KPA 4: Municipal Transformation and institutional development (cont.)

Hosting and organizing

x 1 event/ attend
meetings with
stakeholders in
preparation of the event
x 3 [report

the Mayoral Cup Games

Mayoral Cup Games
event /Mayoral Cup

Mayoral Cup Games
event held annually (3

ings /minutes /
reporting

PIEP J £)
were held during the
preceding FY)

No Target

Arrange & attend
meetings x2in
Preparation of the
Mayoral Cup
Games event /
report

Arrange & attend
meetings x1 prior
to the planned
event ffinalize
Preparation of the
Mayoral Cup
Games event/
Mayoral Cup
Games event held
by Q 3/ report

Close out report
on Mayoral Cup
Games event

Municipal
Manager /SPU
Officer IMayor

Organizing the
Mayoral Gospel
Competition

CC10/06

Organizing the Mayoral
Gospel Competition/
attend meetings with
stakeholders in
preparation of the event
x 3 [report

Competition/
attendance meetings
with stakeholders
/minutes / reporting

Annual event held in
November : In the
preceding FY were
problems experienced
with the structure but
resolved (1
preparatory meeting
held during preceding
FY)

No Target

Arrange & attend
meetings x2in
Preparation of the
Mayoral Gospel
Competition /
report

Arrange & attend
meetings x1 prior
to the planned
event ffinalize
Preparation of the
Mayoral Gospel
Competition /
Mayoral Gospel
Competition to be
heldby Q 3/
report

Close out report
on Mayoral Gospel
Competition

Municipal
Manager /SPU
Officer /IMayor

ELDERLY

KPA 4: Municipal Transformation and institutional development (cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012




To ensure the smooth |Health awareness Conduct 1 awareness  |awareness The forum was not  |Conduct 1 Health No Target No Target No Target Municipal
running of Elder prc for the I for the campaign/programm |established & No awareness Manager /SPU
Development elder Elderly/monitor & report e for the Elderly Health awareness campaign for the Officer /IMayor
Programmes on implementation of | /report campaigns Elderly/monitor &
the Elderly awareness Iprogrammes for the  |report on
campaign /programme Elderly were held implementation of
© during the preceding |the Health
s FY awareness
3 campaign
© Iprogramme for
the Elderly
PEOPLE LIVING WITH DISABILITIES (PLWD)
To ensure the smooth [Organize a Christmas [Organize 1 Christmas | Christmas event Christmas eventwas |Organize & Hold 1 No Target No Target No Target Municipal
running of PLWD party for the elderly |party for the elderly /  [/report organized for the Christmas party for Manager /SPU
Development report elderly (December)  |the elderlyl Officer /IMayor
Programmes
2
S|
8

PEOPLE LIVING WITH DISABILITIES (PLWD) (cont)

KPA 4: Municipal Transformation and institutional development (cont.)

Success of this target is
dependant on required
financial resources
Istakeholders participation
[facilitation efforts of the
SPU Officer

Success of this target is
dependant on required
financial resources
Istakeholders participation
[facilitation efforts of the
SPU Officer

DATE

Improve relations Health awareness ~ |Conduct 2 awareness [PLWD awareness ~ [No PLWD awareness |No Target Conduct 1 No Target Conduct 1 Municipal
between the igns (PLWD) igns for I | events igns / events awareness awareness Manager /SPU
municipality and the PLWD/monitor & report |/report held during the campaigns campaigns Officer IMayor
private sector on implementation of preceding FY /monitor & report /monitor & report
:Facilitating the smooth Health awareness on implementation on implementation
£ |running of PLWD campaign /programme of Health of Health
g Development awareness awareness
©  [Programmes campaign campaign
Iprogramme Iprogramme
Skills development/  [Manage & Monitor  |Identify & Implement  [Report on PLWD capacity Identify PLWD Implement Implement Implement Municipal
Improve relations implementation of  [Capacity Building / Training/Workshop ~ [Development Development Capacity Building / Capacity Building / Capacity Building / Manager /SPU
between the Capacity Building/  [PLWD Devell 1 & held P notpro (P & Implementation Implementation Implementation Officer /IMayor
municipality and the  [PLWD Development |Programmes / (include reporting on |actively implemented |Implement Reports on Reports on Reports on
private sector Prc I ion Reports [number of training Capacity Building / Planned training Planned training Planned training
:Facilitating the smooth on Planned WSP sessions ;type of Report conducted (include conducted (include conducted (include
running of PLWD training conducted training conducted; reporting on reporting on reporting on
Development (include reporting on no of participants ) number of training number of training number of training
Programmes number of training /attendance register sessions ;type of sessions ;type of sessions ;type of
sessions ;type of training training training
training conducted; no conducted; no of conducted; no of conducted; no of
% of participants participants participants participants
8
MAYOR SDBIP 2011/2012

DATE



KPA 4: Municipal Transformation and institutional development (cont.)

the overall population.

HIV & AIDS
Improved of monitors | Comy HIV/AIDS |Forum met regularly | Strategically Strategically Strategically Strategically Municipal
communication, manages/monitors  {implementation of Strategy. /education [during preceding FY/ |manages manages manages manages Manager /
D y and i ing of HIV/Aids Strategy. & awareness of Hive [Strategy developed In |implementation of implementation of implementation of implementation of Corporate
openness : HIV/Aids as per IDP/ |Monitors the structure  |& Aids /Quarterly line with DM Strategy |HIV/Aids Strategy. HIV/Aids Strategy. HIV/Aids Strategy. HIV/Aids Strategy. Services
Mainstreaming of SDBIP (projects have |that addresses Reports. Reports/ |(awaiting alignment  [Monitors the Monitors the Monitors the Monitors the Manager /
HIV/Aids aintegrated focus  [HIV/AIDS :local AIDS  [Dept. of JGDM) / structure that structure that structure that structure that SPU Officer
groups in council - 4 meetings & |Health/JGDM. local |Stakeholders are addresses addresses addresses addresses /Mayor
prog & reports AIDS council implementing the HIV/AIDS - local HIV/AIDS - local HIV/AIDS - local HIV/AIDS - local
implementation of meeting - 4 meetings [ multi sectoral AIDS council - 1 AIDS council - AIDS council - AIDS council -
Policies related to &reports strategy. The meeting & report meeting & report meeting & report meeting & report
economic & mainstreaming of HIV | per quarter per quarter per quarter per quarter
i ing Policy and Aids continues to
in line with JGDM ) be an area of
8 prioritized intervention
3 /4,100 persons in
© Maletswai
were infected with
HIV/AIDS,
approximately 11% of

KPA 4: Municipal Transformation and institutional development (cont.)

DATE

HIV & AIDS (cont)
Education and HIV/AIDS Capacity  |Implement 1 Capacity |Training No HIV/AIDS Implement 1 No Target No Target No Target Municipal
l i Building building programme on  |/Workshop Capacity Building Capacity building Manager /SPU
of Hive/Aids prog orksho | Education and programmes/worksho |programme on Officer /Mayor
ps imy preading of ps implemented Education and
Hiv/Aids spreading
awareness of
3 Hive/Aids /I
3 monitor & report
o on implementation
of capacity
programme
Education and Organise an Organise an HIV/AIDS 1 |HIV/AIDS The youth structure  |No Target No Target Organise 1 No Target Municipal
l i HIV/AIDS youth day |youth day to capacitate [youth day event not fully functional HIV/AIDS youth Manager /SPU
of Hiv&Aids Meeting  [to capacitate the the youth in Maletswai & |/evidence of talent  |/The schedule set by day /Talent Officer /Mayor
youth in Maletswai | talent scout scouting records the municipality scout/report
8 and also do a talent [report clashed with the
S scout. exams
3
Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE




Education and

Host Candlelight

o'f Hiv&Aids Meeting

CC10/03

Host 2 Candlelight
Memorial 1 candle light
memorial /report

Host 1 Candlelight
Memorial 1 candle
light memorial

Two candlelight
memorial
Performance areas
hosted

Host 1 Candlelight
Memorial 1 candle
light memorial
Ireport

No Target

Host 1 Candlelight
Memorial 1 candle
light memorial
Ireport

No Target

Municipal
Manager /SPU
Officer /IMayor

KPA 4: Municipal Transformation and institutional development (cont.)

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Education and Co-ordinating the Co -ordinate 4 LAC LAC meetings During the preceding |1 LAC Meeting & 1 LAC Meeting & 1 LAC Meeting & 1 LAC Meeting & Municipal
l i local AIDS council  [Meetings (1 per quarter) |/minutes FY 3 meetings /sitting |quarterly report quarterly report quarterly report quarterly report Manager /SPU
of Hiv&Aids Meeting [ report as all the Officer /IMayor
stakeholders were not
able to attend the
LACin Q4
8
S|
O
o
Education and R itate support 1support |1 support support groups for  |No Target No Target 1 support group No Target Municipal
l i groups for people group for people living  |group Resuscitated/ |people living with Resuscitated/ Manager /SPU
of Hiv&Aids Meeting  |living with HIV/AIDS  [with HIV/AIDS /report  |established/ report  |HIV/AIDS established/ report Officer /IMayor
~ Resuscitated
o
S|
O
o
HIV & AIDS
Education and Conduct Awareness [Conduct 2 Awareness  |Report awareness |2 Awareness No Target Conduct No Target Conduct Municipal
l i Campaigns on paigns on prog pai awareness awareness Manager /SPU
of Hiv&Aids Meeting  |Prevention, education [P b paigns during the preceding campaign on campaign on Officer /IMayor
and awareness on  |and awareness on FY Prevention, Prevention,
lly i sexually education and education and
infections infections / monitor & awareness on awareness on
3 report on sexually sexually
S implementation of transmitted transmitted
8 campaign infections / monitor infections / monitor
&reporton &reporton
implementation of implementation of
campaign campaign
Education and World Aids Day Host 2 World AIDS Day | 2 World AIDS Day | World AIDS Day Host 1 World AIDS No Target Host 1 World AIDS No Target Municipal
preading C i Ireport ions /events / ions x2 held | Day celebrations Day celebrations Manager /SPU
of Hiv&Aids Meeting report Ireport(annual event) |/report Ireport Officer /IMayor
[=2]
E
O
o
KPA 4: Municipal Transformation and institutional development (cont.)

DATE




Legal compliance
(EEA, LRA, etc.)

MTOD/10/011 /MTOD10/003

Management of
Employment Equity
and application of
plan and
hi of

70% Achievement of

EE target in the first

three levels (Top
ISenior

EE Plan/ EE
Quarterly information
reports/appointment

&

targets. 70%
hi of EEin

Professionally qualified
2 ; o

first 3 levels of
management (Top
Management /Senior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

& mild managem'enl)

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

Updated annually
Scarcity of skills
challenges  Equity
achieved in top 3
structures

Achievement  of
EE target ; (Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

Achievement  of
EE target;(Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

Achievement  of
EE target,(Top
Management
/Senior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

70% Achievement
of EE target in the
first three levels
[EE report (Top
Management
ISenior
Management &
Professionally
qualified &
experienced
specialist & mid
management)

Education and Condom week Conduct 1 Condom Report Condom No Target Conduct 1 No Target Municipal
l i awareness p prog p Condom Manager /SPU
of Hiv&Aids Meeting  [programme & distribute condoms  |/campaigns & report |conducted & awareness Officer /IMayor
during condom week  |no of condom boxes |distributed during programme &
report distributed condom week report distribute condoms
during condom
- week report
3
=]
Q
o
Education and Conduct E Conduct 1 E HIV/IAIDS Educational workshop [No Target Conduct 1 No Target No Target Municipal
l i workshop workshop /prc We plrep Iprogi on Educational Manager /SPU
of Hiv&Aids Meeting  |/programme on on HIV/AIDS / monitor & HIV/AIDS conducted workshop Officer /IMayor
HIV/AIDS report on Iprogramme on
g implementation of HIV/AIDS / monitor
S campaign & report on
8 implementation of
campaign
Education and Conduct prog| Conduct 2 pre Event /p No prog for the | Conduct 1 No Target No Target Conduct 1 Municipal
I i for the (LinQ1&1inQ4) for |for the vulnerable  |vulnerable children  [programme for the programme for the Manager /SPU
of Hiv&Aids Meeting | children and orphans |the vulnerable children |children and orphans {and orphans vulnerable children vulnerable children Officer IMayor
- and orphans /report [report and orphans and orphans
S
S|
Q
(8]
KPA 4: Municipal Transformation and institutional development (Cont.)

Municipal
Manager/
Corporate
Services /Snr
HR Officer

Determined by availability of
suitably qualified candidates
(designated / targeted

groups to the labour market

SDBIP 2011/2012

DATE

DATE



MTOD/10/011 /MTOD10/003

Legal compliance
(EEA, LRA, etc.)

Management of EE Plan revised / EE Plan revised/ EE |EE Plan requires

Empl Equity [Di I of Equity |Report submission to|revision / More pro

:EE Plan compliance |Plan 2008-2011/EE  |EE Registry/Dept.  [active with Monitoring

submission to EE Report issionto | Labour /evidk of [imy ion &

Registry/Dept. Labour | EE Registry/Dept. submission quarterly reporting
Labour by 1 October  |confirmation

Development of
EE Plan /EE
Consultation (LLF
or EE Committee
Completion of EE
Itable to council for
information

EE Report
submission to EE
Registry/Dept.
Labour /evidence
of submission
confirmation by 1
October

Monitor
implementation
Iquarterly reporting

Monitor
implementation
Iquarterly reporting

Municipal
Manager/
Corporate
Services
Manager /Snr
HR Officer

KPA 4: Municipal Transformation and institutional development (Cont.)

Promote effective and

Institutional meetings

Convene & chair

S57 monthly

Meetings held as

Convene & chair

Convene & chair

Convene & chair

Convene & chair

Corporate

Pro active with Monitoring
implementation

inspiring governance / |held as scheduled for |monthly meetings held [meetings as scheduled/Minutes / [Attendance at Attendance at Attendance at Attendance at Services

& [Create a conduci s57 as scheduled for s57 heduled monthly meetings monthly meetings monthly meetings monthly meetings Manager /

S |working environment Managers inclusive of held as scheduled held as scheduled held as scheduled held as scheduled Municipal

S |that promotes personal budget meetings for s57 Managers for s57 Managers for s57 Managers for s57 Managers Manager/All

O |capacity development s57 Managers

= land growth

~

S

S

a

o

=

=
Excellent (eff E ppropri Organizational Structure | Approved Existing structure Review / Inputs and Developed Implementation of Municipal
and efficient) Human | organizational design |developed (1) organizational d annually in | Development of consultation/progr Structure Reviewed Manager/
Resources (structure |that conforms ffits in structure line with IDP Structure ess reports approved Structure Corporate
and personnel) with roles, powers Services/All
[Provide effective and |and functions s57 Managers
efficient institutional  |assigned to /Legal &
support to council and | municipalities by Compliance
other structures annual review and Manager

Design of the

~ organizational

< structure

5 /Organizational

o Structure reworked &

= reviewed
Excellent (effective Improved human Improved human % of critical vacant | Organogram finalised Report on Report on 80% of critical Corporate Municipal
and efficient) Human | resource capacity of |resource capacity of positions filled within |finalised/identified Organogram progress with progress with vacant positions | Services Manager/
R local gc by |localg by the organisation critical posts/funding |/identified critical implementation implementation filled within the Manager Corporate

o [and personnel) : 2011 2011/80% of critical of posts posts/funding of organisation / Services/All

£ |Organizational vacant positions filled posts Report on s57 Managers

S |Structure /Procurement within the organisation progress with

o implementation

=

KPA 4: Municipal Transformation and institutional development (Cont.)

MAYOR

SDBIP 2011/2012

Achieved - scarcity of skill/
low grade of municipality
attached to low
remuneration does not
attract a good calibre
candidates

DATE



Compliance with Compile a SDBIP in  [SDBIP (consolidated | SDBIP / Alignment of | SDBIP requires Development of Development of Development of Consolidated Municipal
prescribed legislative |terms section 57(2) of | SDBIP approved by the [financial plan to IDP /|review in terms of targets (Provision targets (Provision targets (Provision SDBIP 2011/ Manager /All
framework section the Municipal mayor (within 28 days of | Consolidated SDBIP (targets & Alignment to|of input) Set of input) Set of input) Set 2012 /Financial s57 Manager

§ 57(2) of the Municipal |Systems Act from the adoption of the approved by the IDP /structured Quarterly SDBIP Quarterly SDBIP Quarterly SDBIP plan aligned to /IDPIPMS

S |Systems Provision of s57 budget) mayor reporting on target  |targets aligned to targets aligned to targets aligned to IDP(CFO) /SDBIP Coordinator

S |ActiPerformance Departmental Heads achievement IDP/Populate IDP IDP 2011/2012

E management (target | (input into the financial plan approved by the

S |setting, monitoring and | compilation of the (Aligned plan to mayor (within 28

S |reporting) institutional SDBIP IDP days of the

g (align targets to IDP adoption of the

& & setannual & budget)month

% quarterly targets)

8

S

[=)

o

=

=
Improving integrated | SDBIP consolidation |Consolidation of SDBIP |All Standing Standing Committees | SDBIP SDBIP SDBIP SDBIP Municipal
Planning processes  |/quarterly reporting / Quarterly Committees have  |with SDBIP items are |consolidation consolidation consolidation consolidation Manager
and outcomes and Reporting/Managers |assessment reports s57 |standing items which |standard items Iquarterly Iquarterly Iquarterly Iquarterly
reporting on Quarterly managers & Quarterly |are SDBIP based Reporting/Manage Reporting/Manage Reporting/Manage Reporting/Manage
institutional /individual 1t reports | SDBIP reporting to rs Quarterly 1s Quarterly rs Quarterly 1s Quarterly

o Performance /submmssion council |council quaterly assessment assessment assessment assessment

S fimproving quaterly reports reports reports reports

£ [communication : Isubmmssion Isubmmssion /submmssion Isubmmssion

é SDBIP council quaterly council quaterly council quaterly council quaterly

Mayor approve the SDBIP
within 28 days of the
adoption of the budget.
SDBIP does not require
council adoption, the SDBIP
forms the basis of regular
reporting back to council
and the community.

KPA 4: Municipal Transformation and institutional development (Cont.)

Quarterly report (all s57
Managers / Quarterly
assessment (s57 Manager
& Municipal Manager) 2
formal assement done one
in Q 2 (formally rated) & Q 4
(Panel Assessment ) &
Annual Performance
assessments can only be
done after approval of the
2010/2011 AR approval
(after 31 March 2012)

MAYOR

SDBIP 2011/2012

Developing & Applications of PMS  [PMS ag Signed PMS Ongoing PMS PMS agreements No Target No Target No Target Municipal
implementing an as per PMS Policy  |entered into /s ds |ag| fi | at 57 level |entered into Manager /All
appropriate & Effective [s57 managers developed & submitted |/scorecards Iscorecards s57 Manager
P ds and to Mayor & Council for |developed & developed & /IDP/PMS
« [Managementsystem: (ag signed /submission |submission submitted to Coordinator
8 |PMSs57 compliance to province [compliance Mayor /Council for
a in July information /MM to
8 ensure submission
S compliance to
province in July
Dy ping & \pF of PMS |PMS ag Quarterly S57 PMS  [Ongoing PMS Quarterly PMS s57 Quarterly s57 Quarterly PMS s57 Quarterly PMS Municipal
implementing an as per PMS Policy  [entered into /scorecards | Reports, functional at s57 level |reports & informal reports & formal reports & informal reports / Annual Manager /All
appropriate & Effective [s57 ped & i 1ts  Audit assessments assessment assessments Performance s57 Manager
Performance Quarterly /Annual to Mayor /council for Reports reports s57 reports s57 Panel /IDPIPMS
system: ts information /submission managers/MM managers assessments Coordinator
PMS s57 compliance to province (formal ) Mid year |Attendance at
in July / Quarterly PMS rating evaluation /PMS
Reports & assessments Report /AG
2 , Audit Reports, Report
L Scorecards and
5 Performance
o
= Agreements
Z FONGVVANT

DATE

DATE



MTOD10/008

Develop a strategic | Reviewed and Plan & report on
approach to provide a [updated PMS Policy |progress with review of
set of tools and Performance PMS Policy &

to plan Mar

regularly, monitor,
measure and review
performance of the
municipality as well as
individual employees
in the municipality

institutionally applied
as per PMS policy
and roll-out plan

progi
with PMS to be roll out
to levels below s57
managers

Approved Annual
Performance Report
Performance
Reviews:

SDBIP's

Annual report
Reviewed PMS
Policy

No progress with PMS
to be roll out to levels
below s57 managers

Review PMS
Policy &
framework table to
Council by 30 Sept
2011

Report on
progress with roll
out to Levels
below s57

Report on
progress with roll
out to Levels
below s57

Report on
progress with roll
out to Levels
below s57

Municipal
Manager /All
s57 Manager
/IDPIPMS
Coordinator/co
uncil

On hold / No funding /
secure a source of funding
for phase in approach

KPA 4: Municipal Transformation and institutional development (Cont.)

Legislated doc’s website
annual/adjust budgets ,budget-
related docs;, budget-related
policies; PMS agreements
,SLA’s; long term borrowing
contracts; SCM contracts
above a prescribed value;
statement containing a list of
assets over a prescribed value,
contracts to which subsection
(1) of section 33 apply, subject
to sub S(3) ;long-term
borrowing contracts; public-
private partnership agreements
s 120; quarterly reports tabled
to council s52(d); and (1) any
other docs that must be placed
on the website in terms of Act

Instil a culture of Oversight & Oversight & monitoring [Monthly reports that |Website requires to | Oversight & Oversight & Oversight & Oversight & Municipal
customer care : To monitoring on that Website updated | the website is be updated & monitoring that monitoring that monitoring that monitoring that Manager/ CFO
ensure that all Maintaining the Imaintained & legislated |mail i and a list {compli achieved |Website updated Website updated Website updated Website updated A
council's d Website legislated  |d ion placed  |of documents with placement of all |/maintained & maintained & /maintained & maintained & Technician
speeches etc. are documentation is on website i.to section | published required legislated |legislated legislated legislated legislated
published timely on  |placed on Website by |21 a Municipal Systems documentation on documentation documentation documentation documentation
council's website Finance Dept. i.to Act) website i.to section 21 |placed on website placed on website placed on website placed on website
section2la a Municipal Systems |/Monthly/quarterly IMonthly/quarterly /Monthly/quarterly IMonthly/quarterly
Municipal Systems Act reports reports reports reports
Act)
g
E]
I
Provide a effective and [Oversight of reports | Oversight & monitoring  (Monthly reports /3 | backups done /no Oversight & Oversight & Oversight & Oversight & Municipal
efficient ITC Service |on the management (of reports on the per quarter of formal reports monitoring of back monitoring of back monitoring of back monitoring of back Manager/ CFO
[effective management | of data integrity and |management of data | backups done ups /3 quarterly ups /3 quarterly ups /3 quarterly ups /3 quarterly /1T
of ITC infrastructure by | protection of all integrity and protection reports form CFO reports form CFO reports form CFO reports form CFO Technician
ensuring that council |information and of all information and | of backups done | of backups done | of backups done | of backups done
does not suffer losses (computer systems  [computer systems
or delays due to back- |/ ing that ing Finanace Dept
« |ups notdone ona Finance Dept perform Daily back ups
8 |daily basis safegaurd the system |/12 monthly reports from
S by carrying out daily [the CFO
s backups protection of
all information and
computer systems

KPA 5: Financial management and viability

ZPUNGWANT

MAYOR

SDBIP 2011/2012

DATE



Ensure efficient, I financial [N & Audit Report /areas | Audit disclaimer Analysis / identify Control & monitor Control & monitor Control & monitor Municipal .7 Manage/Control & monitor
effective and control & oversight by [oversight over Financial |of no compliance /  |identified areas of areas of non compliance and compliance and compliance and Manager / & compliance & ensure
economical monetary |monitoring control by monitoring | compliance fruitless & wasteful  |compliance / implement implement implement CFO/IA measures are implemented
fora pliance issues  |compli memorandums expenditure Monitor / issue measures to measures to measures to to control fruitless &
health financial related to fruitless & |/identifying areas of non |/report on compliance control fruitless & control fruitless & control fruitless & wasteful expenditure /
position /Compliance  |wasteful expendit compli and imy ion of memorandums (in wasteful wasteful wasteful reports on implementation
with prescri lidentifying areas of I to |intervention cases of non expenditure / expenditure / expenditure / of intervention programme/s
legislati no compli 1& control fruitless & prc I compliance ) report report report Javoidable fruitless &
and i issue compli wasteful expenditure implementation of implementation of implementation of wasteful expenditure
IFMA) itoring compli intervention intervention intervention issions for council
[report on issues / report to MM / programme/s programme/s programme/s approval
=] imy ionof  |issue compli Javoidable fruitless Javoidable fruitless Javoidable fruitless
4 intervention memorandums & wasteful & wasteful & wasteful
5 prog I I ion of expenditure to be expenditure to be expenditure to be
o intervention approved by approved by approved by
= programme/s council council council
Manage ; control and |Mar & ! & Approved Asset No regular assets Assets movable & Unbundling of Unbundling of Asset count / Municipal MM to Manage oversight over
maintain all municipal [oversight of Asset |oversight of asset Managementand  |counts /Assets bar-  [immovable are immovable Assets assets / Assets Stock take by Manager / Finance Dept. ensuring
assets (MFMA Mar IAssets  [Insurance Policy ~|coded /Asset recorded in the project /Assets movable & June CFOIS57 Compliance with Assets
Compliance) ; Asset counts/stock take (Dec |Updated Assets Management Policy |assets register movable & immovable are 2012/Unbundling Managers Management / Mubesko
Management 2011 ) &(June 2012)/ |Register (all Depts. |reviewed / Register |/assets bar- immovable are recorded in the of immovable appointed to convert AFS form
assets movable & inventory lists updated / Not all coded/Register recorded in the assets register Assets project / IMF.O to GRAP Inew assess
" . register will form part of
immovable are recorded |/assets updated assets purchased or |updated monthly / assets register Jassets bar-coded Assets movable & 200912010 GRAP compliant
in the assets register | monthly) constructed were New assets lassets bar-coded/ / Register updated immovable are AFS ICFO to Consolidate /
Imonitor /assets bar- Recorded and bar- |recorded purchased by Register updated monthly / New recorded in the balance assets register /ensure
coded/Asset coded assets / New Depts. are monthly / New assets purchased assets register that regular assets counts take
Management Policy assets bought by recorded & assets purchased by Depts. are Jassets bar- place /assets are verified
reviewed (4th quarter)/ |Depts. updated updated monthly by Depts. are recorded & coded/Asset during verification &
Register updated monthly JUnbundling of recorded & updated monthly Management discrepancies recorded &
'é monthly / New assets immovable Assets updated monthly IAssets Policy reviewed / signed off
S purchased by Depts. are project /progress counts/stock take Register updated
z recorded & updated towards GRAP by (Dec 2011 )/ monthly / New
monthly compliance Stock take assets purchased
Iprogress towards by Depts. are
GRAP compliance recorded &
updated monthly
KPA 5: Financial management and viability (cont.)
N P NONJOLA
MUNICIPAL MANAGER R
DATE

Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE



MM to Manage oversight
over Finance Dept. ensuring
Compliance with Disposal of
Assets

MFMA Compli ; [Mar & ! & Disposal of Assets  |Non compliance with [All Dept. s57 Develop Disposal Management & Update assets CFO/ All s57
Asset Management  [oversight over Asset |oversight ensuring (per assets Disposal of Assets | Managers to Plan / approval oversight over the management Managers
Mar Compli with mar policy Identify & asses from council Disposal of assets register
:Disposal of Assets | Disposal of Assets in  stipulations )/ assets assets to be per stipulated
ELM terms of s 14 (5) MFMA |register update / disposed assets
by annually identifying & [ Annual disposal Plan Isubmission to management
§ assessing assets for  |/Public auction / CFO for tabling a policy processes
S disposal council resolution item to Finance
s sC
Management for a Address all audit Development of Audit  |Audit Action Plan Disclaimer Report on Audit report Develop & finalize Implementation of Municipal
health financial qualifications raised [action plan & Iprogress reports to progress of ACP of received by AG Audit Action plan Audit Action Plan Manager /all
position;/Compliance  |in the audit /Audit  |implementation plan MPAC /meetings on audit issues raised for 2010/2011/ with AR / Quarterly Imonthly progress s57 Managers
with prescribed action plan & manage|/100% implementation | progress / Quarterly in previous FY Quarterly reporting reporting progress reports to MPAC /IAIAC/IMPAC
legislative fr k |&impl itaudit  [of Audit Action Plan reporting (2009/2010) AG on progress of report on Quarterly reporting
and accounting action plan Iprogress reports to Audit to MPAC qualifications implementation on implementation
dard in respect  |developed to address | MPAC /meetings on [attending addressed and [attending [attending
Develop and issues raised in Audit | progress / Quarterly meetings (as resolved/attending meetings (as meetings (as
3 [implement an action  |Report reporting scheduled) to meetings (as scheduled) to scheduled) to
g plan to address all report on progress scheduled) to report on progress report on progress
E findings emanating of Audit Action report on progress of Audit Action of Audit Action
8 from the A G 's report Plan of Audit Action Plan Plan
< |astoavoida Plan
§ reoccurrence of such
& |findings to improve the
& |audit opinion
2 |/Implement projects to
é address Audit Report
]
I

In progress /All managers to
attend 1 meetings per
quarter / Risk based Audit
Plan & Audit Reports

KPA 5: Financial management and viability (cont.)

MAYOR

SDBIP 2011/2012

Promote effective and |Prepare and submit |Management & Number of monthly | Submission Management & Management & Management & Management & Municipal
inspiring governance  |Monthly Budget oversight ensuring 15 compli achieved |oversight oversight oversight oversight Manager /CFO
/Compli with 1ts according | Compli with not later  |to National not later  |ensuring ensuring ensuring ensuring JAsst Manager
prescribed legislative |to the MFMA submission of Monthly |than the 10th than the 10th working | Compliance with Compliance with Compliance with Compliance with
framework and Regulations and Budget Statements X12 |working day day submission of submission of submission of submission of
accounting standard  [ensure that all reports |reports submitted to according to the Monthly Budget Monthly Budget Monthly Budget Monthly Budget
(legislative to National are National are submitted |MFMA Regulations Statements X 3 Statements X 3 Statements X 3 Statements X 3
requirements of the  |submitted not later  |not later than the 10th reports per quarter reports per quarter reports per quarter reports per quarter
MFMA) : Reporting to | than the 10th working |working day submitted to submitted to submitted to submitted to
« INT day National are National are National are National are
L submitted not later submitted not later submitted not later submitted not later
E‘ than the 10th than the 10th than the 10th than the 10th
working day working day working day working day
MUNICIPAL MANAGER
Z PUNGWANI

DATE

DATE



FV10/003

Ensure efficient,
effective and
economical monetary
management for a
health financial
position /Putting in
place appropriate
measure to manage &
control expenditure

Positive cash flow
management

Manage & monitor
Monthly reports on
expenditure

Monthly reports on
expenditure /PM 13
to S57 managers

Expenditure to be
controlled within
norms

CFO submits PM
1310857
managers / input
reports quarterly
from all s57
Managers to CFO
| Expenditure
report
consolidated by
CFO /Monthly
reports on
expenditure

CFO submits PM
1310857
managers / input
reports quarterly
from all s57
Managers to CFO
| Expenditure
report
consolidated by
CFO /Monthly
reports on
expenditure

CFO submits PM
1310 s57
managers / input
reports quarterly
from all s57
Managers to CFO
| Expenditure
report
consolidated by
CFO /Monthly
reports on
expenditure

CFO submits PM
1310857
managers / input
reports quarterly
from all s57
Managers to CFO
| Expenditure
report
consolidated by
CFO /Monthly
reports on
expenditure

Municipal

Manager /
CFO/ /857
Managers

KPA 5: Financial management and viability (cont.)

Compliance with Manage & monitor  |Manage & monitor the  [Quarterly reports on (Quarterly reports on  |Manage & monitor Prepare Quarterly Prepare Quarterly Prepare Quarterly Municipal MM to Manage & monitor
I ibed legislati the imy ion of |imy ofthe  |the imf ion  |the imy ion of |the reports and submit reports and submit reports and submit Manager / compliance /reporting on the
framework and the credit control and |credit control and debt |of the credit control |the credit control and {implementation of reports on the reports on the reports on the CFO/IA implementation of the credit
accounting standard  [debt collection policy |collection policy Reports |and debt collection | debt collection policy |the credit control implementation of implementation of implementation of control and debt collection
(legislative CFO to submit x 4 submitted to NT not |policy /Proof of done /submission and debt collection the credit control the credit control the credit control policy (Reports x 4
requirements of the  |reporting to MM not  |later than the 10th ion dates  |dates not policy reporting & and debt collection and debt collection and debt collection itted to NT not later
MFMA) /Achieve & |later than the 5th working day consistently adhered [submissions on policy to MM not policy to MM not policy to MM not than the 10th working day)
Sustain a healthy working day & NT not to the later than the 5th later than the 5th later than the 5th
financial later than the 10th implementation of working day & NT working day & NT working day & NT
position/expand & working day the credit control not later than the not later than the not later than the
protect municipal /Submission to SC and debt collection 10th working day 10th working day 10th working day
o |revenue base /Council policy to MM not /Submission to SC /Submission to SC /Submission to SC
S later than the 5th ICouncil /Council ICouncil
E‘ working day & NT
not later than the
10th working day
/Submission to SC
/ Council
N P NONJOLA
MUNICIPAL MANAGER -
DATE
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE



Achieve & Sustaina  |Oversight & Oversight & monitoring : | Reports (from CFO) /| Accounts/billings not | Monitor Monitor Monitor Monitor Municipal Audit raised | Audit action Oversight & Monitoring
healthy financial Monitoring on Accuracy of billings /  |Monthly payment  |accurate / Debt implementation of implementation of implementation of implementation of Manager / on credit Plan developed |implementation of Credit
positi pand & imy ionof (R I/ Reporting |collection & Credit  [Debt Collection Debt Collection Debt Collection Debt Collection CFO control policy [to address the |control policy /defaulters
protect municipal Debt Collection / strategy developed & |levels of operational |control policy in place |Reports from CFO Reports from CFO Reports from CFO Reports from CFO ‘Interest not  |audit raised given notice & services are
revenue base /Ensure |Accuracy of imf [Payment |effici and fiscal [& imy submitted monthly submitted monthly submitted monthly submitted charged on  |/Indigent suspended daily &
efficient, effective and [accounts/billings to  |levels of accounts to control /Monthly Iprovision for bad debt|x 12 reports on x 12 reports | Debt Collection monthly/reports to debtors past |consumers who|defaulting pre paid
economical monetary [improve - to 85% improve by 30% / outstanding debt R 8,412 & assumed |accuracy of Iprogress on Reports to the MM MM on accuracy due date (R [have not consumers blocked -
management for a (current accounts Prepare and submit figures/collection collection rate 85% |billings report on payment levels of monthly/ reports of billings/payment 63843). 1t |applied for pensions of services has
health financial delivered to Debt Collection Reports |statistics 2010/2011 FY/ progress on debt collection / on accuracy of levels /Progress was same support  |not occurred as reported
position consumers)implemen [to the Municipal suspensions of payment levels of report on billings / progress report on established  [taken off due to non availability of
t debt management  |Manager monthly / services has not debt collection outstanding debt / on payment implementation of that this was [system & vehicles . Council did make
Q llection pi report on i occurred as reported |implementation / Debt reduced levels/implementat debt collection aFinancial |SEBATA provision for in the budget
L to collect arrear Debt |debt due to non availability |report on 123% increase in ion of debt Ireport on systems error|system error  |for appointment of x2 semi
E‘ by June 2011 / of of human capital & |outstanding debt / Debt collection collection & credit outstanding debt / whichhas  [corrected to skilled electricians and a
3 OQutstanding /arrear vehicles Debt reduced /20 control / report on 30% increase in since been  include raising |Revenue protection Officer
g debt is reduced by % [increase in outstanding debt / debt collection by corrected on |of intereston  |to combat this problem
E‘ 30% / submission of debt collection Debt reduced /25 June 2011/ Plan SEBATA overdue
Debt Collection % fincrease in to develop a accounts
Reports from CFO to debt collection Revenue
MM monthly enhancement
strategy
2012/2013 FY
KPA 5: Financial management and viability (cont.)

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Compliance with Manage & monitor | Financial records All Financial records [Financial records are (Manage & monitor Manage & monitor Manage & monitor Manage & monitor Municipal
prescribed legislative  [compliance with updated monthly are updated monthly |not updated compliance with compliance with compliance with compliance with Manager /
framework and Process monthly [quarterly /monthly [updated registers  |consistently Process monthly Process monthly Process monthly Process monthly CFO
accounting standard | financial records reporting and reconciliations  |/Submission financial records financial records financial records financial records
(legislative [financial records are done monthly / compliance to be ffinancial records ffinancial records [financial records ffinancial records
requirements of the  [updated monthly monthly quarterly | monitored i.e. in terms|are updated are updated are updated are updated
MFMA) updated registers reporting of compliance with  |monthly /updated monthly /updated monthly /updated monthly /updated
and reconciliations timeframes ( National |registers and registers and registers and registers and
done monthly not later than the 10th |reconciliations reconciliations reconciliations reconciliations
§ working day) done monthly / 3 done monthly / 3 done monthly / 3 done monthly / 3
IS reports per quarter reports per quarter reports per quarter reports per quarter
o from CFO from CFO from CFO from CFO
N P NONJOLA

DATE

DATE



FV10/001 / FV10/008 / FV10/003

Compliance with Manage & monitor | Quarterly reports (x4)to [Quarterly reports to  [Reporting not
I ibed legislati pliance with MM within 5 workings (MM within 5 consistent /reports not
framework and supply chain ion to Mayor ing: timeously
accounting standard ~ |[management policy |within 10 days of each [/Submission to
(legislative Ireviews & quarter /Submission of |Mayor within 10 days
qui of the pliance reporting |report within 30 days of |of each quarter
MFMA): compliance |/ SCM Reports to the |the end of each financial |/Review Supply
with Supply Chain MM within 5 workings |year on the chain management
Policy of report {imy ion of SCM | policy /approval of
and regulations to Mayor within 10 | Policy to the council |council
days of each quarter [/Supply chain
Iwithin 30 days of the |management policy
end of each financial |reviewed / tabled to
year submit a report |council
on the
implementation of

SCM Policy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Palicy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Palicy to the
council

Supply chain
management
policy reviewed &
tabled to council /1
SCM Report to the
MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Policy to the
council

1 SCM Report to
the MM within 5
workings
/Submission of
report to Mayor
within 10 days of
each quarter
Iwithin 30 days of
the end of each
financial year
submit a report on
the
implementation of
SCM Palicy to the
council

Municipal
Manager /CFO
& SCM/Mayor
/Council

KPA 5: Financial management and viability

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Compliance with Management & Annual Financial Council approved | Submission Annual Financial Audit report & No Target Prepares activity
prescribed legislative [oversight overthe  |Statements (10/11)  [Annual Financial compli achieved audited AFS planon
framework and Compilation and iled/Approved by s & as legislated during ~ [compiled / council received by AG / preparation of AFS
accounting standard  |compliance council & submission to |submission to AG by |2009/2010 FY approved approval Process for following FY
- (legislati imefr with AG by 31 August 2011 |31 August 2011 & submitted to AG amendments as (11/12 FY)
8 |requirements of the |submission of by 31 August 2011 per AG's audit
E MFMA) Financial findings and
o Statements/submissi resubmit to AG by
on to AG by 31 30 November
August 2011 2011 (if required)
Compliance with Council's budget and [Council's budgetand  |Budget and financial |GRAP compliance  |No Target 100% / Budget No Target No Target CFO
I ibed legislati financial financial statements statements are achieved 2009/2010 and financial
framework and are GRAP compliant / [GRAP compliant GRAP compliant statements are
?3' accounting standard  (GAMAP / GRAP GRAP compliant
S |(egislative Conversion
o |requirements of the
= |MFMA)
8
]
I
N P NONJOLA

DATE

DATE




FV10/001/GGPP/10/001

FV10/002

Management &
oversight over
Council's
Strategized Budget
process

Public participation /
outreach/ Draft Budget
i to

Council Approved
Budget, Public

council 31 March 2012
/Budget
i to

council 30 June 2012
(adoption of final
Budget) /Reporting
Compliance

Participation, Council
Resolution

Approved Budget,
Public Participation

Management &
oversight ensure
the establish
budget steering
Committee /
Review Budget
Process & develop
budget process
Plan/table budget
schedule to
council by 31
August /Develop &
adopt budget
preparation &
financial
guidelines

Oversight &
Review progress
Ibaseline
operating
budget/meet
Depts. to
review/review
tariffs/prepare 1st
draft opex/capex
budget based on
submissions

Draft Budget
submitted/tabled
to council 31
March 2012

Public participation
Joutreach / IDP &
Budget submitted
Jtabled to council
30 June 2012
(adoption of final
Budget)
[Reporting
Compliance

Municipal
Manager /
CFO/S57
Managers
/IDP Co -
Ordinator

KPA 5: Financial management and viability (cont.)

Oversight &
monitoring on
implementation of
reviewed and
approved fully
functional Indigent
Policy and
register./Roll out Free
basic electricity / %
households earning
less 2 old age
pension or earning
Less than R 1600
per month with
access to free basic
services /Report on
number of indigents
with access to free
basic services

Oversight & monitoring
on implementation of
indigent & access to
free basic services
[updated Indigent
Register monthly /
Quarterly statistical
reports / Implementation
of indigent applications /
validation of indigent
applications /report
Iprovision of statistics

Monthly updated
Indigent Register
Reviewed Indigent
Policy (approval) /
Quarterly Reports to
Council reports
/Indigent statistics

Indigent and access
to Basic Service
Delivery/ 5000
indigents
registered/Current
policy and Register in
place / limited control
measures in place
Jaudit trail required to
be put in place to
validate indigent
applications
Ivalidation & Accuracy
of indigent records in
question

Oversight &
monitoring on
implementation of
indigent & access
to free basic
services / Monthly
updated Indigent
Register /
Quarterly indigent
statistical reports
Ireporting on
implementation /
putin place
processes to
validate indigent
applications

Oversight &
monitoring on
implementation of
indigent & access
to free basic
services Monthly
updated Indigent
Register /
Quarterly reporting
on implementation
[indigent statistics

Oversight &
monitoring on
implementation of
indigent & access
to free basic
services Monthly
updated Indigent
Register /
Quarterly reporting
on implementation
[indigent statistics

Oversight &
monitoring on
implementation of
indigent & access
to free basic
services /100%
updated Indigent
Register /Quarterly
reporting on
implementation
[indigent statistics

Municipal
Manager /
CFO

KPA 5: Financial management and viability (cont.)

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




Compliance with % Operating budget [98% of Operating Quarterly budget vs. actual CFO to Issue PM CFO to Issue CFO to Issue CFO to Issue |Manager
prescribed legislative |spentyear to date  |budget spent yearto  |expenditure reports |expenditure reports 13/ input reports PM 13/ input PM 13/ input PM 13 /input |Corporate

é’ and staff costs |date excluding staff /budget vs. actual  |done quarterly form all reports quarterly reports reports Services

S |accounting costs (Quarterly Reports | expenditure reports s57 Managers / form all s57 quarterly form quarterly form |/Municipal

S nsure [Reporting Compliance) report Managers / all s57 all s57 Manager/All

£ [efficient, effective and (within 2% variance) consolidated by report Managers / Managers /  [s57 Managers

= |economical monetary CFO/25% consolidated by report report

g management for a Expenditure CFO /50% consolidated by consolidated

g health financial [Reporting Expenditure CFO / 75% by CFO /98%

o position Compliance [Reporting Expenditure Expenditure

= Compliance /Reporting [Reporting

§ Compliance Compliance

E]

I
Ensure efficient, % allocated capital {98 % Capital budget  |Quarterly budget vs. actual Development of CFO to Issue PM CFO to Issue PM CFO to Issue PM Manager
effective and budget spent year to [spent year to date { reports i CIP aligned to 13 /input reports 13 /input reports 13 /input reports Corporate
economical monetary |[date excluding staff costs /budget vs. actual  |reporting / infrastructure quarterly form all quarterly form all quarterly form all Services
management for a Quarterly Reports / expenditure reports  [expenditure reports  |/implementation of s57 Managers / s57 Managers / s57 Managers / /Municipal
health financial Reporting Compliance done IDP Projects / report report report Manager/All
position;/Ensuring (within 2% variance) CFO to Issue PM consolidated by consolidated by consolidated by s57 Managers
effective expenditure 13 /input reports CFO /50% CFO/75% CFO/98%

g IMFMA Compliance quarterly form all Expenditure Expenditure Expenditure

S |(MPPR) s57 Managers / IReporting on /Reporting on IReporting on

a report implementation of implementation of implementation of

o . - - -

= consolidated by funding plan funding plan funding plan

3 CFO/25%

g Expenditure

E‘ [Reporting on

implementation of
funding plan

Inputs received from
quarterly from all managers
and report consolidated by
CFO

Inputs received from
quarterly from all managers
and report consolidated by
CFO

KPA 5: Financial management and viability (cont.)

MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

Expand and protect  |Oversight on TS Monitor statistical Implementation Ageing / Poor Oversight on TS Oversight on TS Oversight on TS Oversight on TS Manager TS Oversight on TS Dept.
municipal revenue Dept. Managing and |reports on electricity strategy / statistical ~[electrical Dept. Managing Dept. Managing Dept. Managing Dept. Managing Electrician/s Managing and implementing
base / Ensure efficient, |imf ing a losses and reports on % infrastructure  /Audit |and implementing and implementing and implementing and implementing .The electricity losses of
effective and strategy to reduce Implementation strategy |reduction of losses |qualification / Limited |a Strategy to curb a Strategy to curb a Strategy to curb a Strategy to curb 39.9% have been reduced
economical monetary |electricity losses over |/ reduction of electricity |/reports to SC/ funding / poor electricity losses electricity losses electricity losses electricity losses by 57% which means that
management for a 3years /Reduce losses by 50% by Q 4 | Council electrical over 3 years over 3 years over 3 years over 3 years the current losses run at
health financial electricity losses to infrastructure /staff |/report on progress Ireport on progress [report on progress Ireport on progress 22.9% .
position 50% (2011/2012 FY') shortages/electricity |with with with with
losses in 2009/2010  |implementation implementation implementation implementation
N FY were at 39.9% strategy to curb strategy reduce strategy reduce strategy reduce
S reduced by 57% & |electricity losses lossesin Q 2 by losses in Q3 by losses in Q 4 by
S current losses are over 3 years 30% 40% 50% (losses
E reflected 22.9% (Dec |/progress with
2 2010) June 18% |implementation
strategy reduce
losses in Q1 by
20%
N P NONJOLA

DATE

DATE




BSD/TS/10/010

Reducing of water
loses

Oversight on TS
Dept. Managing %
reduction of lost
water

Monitor the Facilitation
of Purchasing water
meters to achieve target
0f 50 % reduction of lost
water

Facilitation of
Purchasing water
to

JGDM

Target of 80% setin
the preceding for
water losses could not
be validated during
the preceding FY as
the purchase of water
meters was done by
the JGDM. The
request was
submitted to JGDM
for the purchase of +
436 water meters

Oversight on TS
Dept. Managing
and implementing
a Strategy to curb
% reduction of lost
water /Efforts to
pro-actively
facilitate the
Purchasing of the
+ 436 water
meters /report on
progress

Oversight on TS
Dept. Managing
and implementing
a Strategy to curb
% reduction of lost
water /Efforts to
pro-actively
facilitate the
Purchasing of the
+ 436 water
meters /report on
progress

Oversight on TS
Dept. Managing
and implementing
a Strategy to curb
% reduction of lost
water /Efforts to
pro-actively
facilitate the
Purchasing of the
+ 436 water
meters /report on
progress

Oversight on TS
Dept. Managing
and implementing
a Strategy to curb
% reduction of lost
water Pro-active
facilitation with
JGDM for the
Purchasing of the
+ 436 water
meters /report on
progress / 50 %
reduction of lost
water by Q4

Manager TS /
& Ass.
Manager

Project is dependant on
JGDM Purchasing the + 436
water meters / Projects that
are dependent on external
agencies i.e. JGDM .

Efforts must be made to pro-|
actively facilitate these.
Target on hold due to
financial constraints being
expereinced by JGDM

KPA 5: Financial management and viability (cont.)

Compliance with

Manage monitor

Manage monitor

s71 reports /proof of

C with s71

Cc with s71

ion to NT by

Compliance with s71
reporting

Manage monitor
Compliance with

Manage monitor
Compliance with

Manage monitor
Compliance with

Manage monitor
Compliance with

MM to monitor Compliance
with s71 reports

ions / S71 reports
are submitted by CFO
monthly to NT by not later
than the 10th working day

framework and reports issions  [reports are the 10th working day s71 reports are s71 reports are s71 reports are s71 reports are
accounting standard  [S71 reports are monthly to NT by not  |of each month submitted monthly submitted monthly submitted monthly submitted monthly
(legislative submitted by CFO  (later than the 10th to NT by not later to NT by not later to NT by not later to NT by not later
requirements of the  |monthly to NT by not |working day than the 10th than the 10th than the 10th than the 10th

@ MFMA) /To ensure that|later than the 10th working day working day working day working day

< all s71 reports are working day

N itted monthly to

= NT
Compli with Compli with Mid & s72 report mid year [Compliance with s72 |No Target Submissions in the CFOto No Target Municipal
prescribed legislative |year ( s72) the T report/ non development of consolidate input Manager /CFO

and T report  |D I & report/council compliance with the s72 report (mid & prepare s72 | All s57

accounting standard  [by provision of the  [provision of the Mid resoluti i { year performance report Manager
(legislative financial performance |year ( s72) financial  |n compliance reports) from Consolidated S72 /IDPIPMS
requirements of the  |report (provision of  |performance report Departmental s57 report / tabled to Coordinator/co
MFMA) /Compliance  |narratives (provision of narratives Managers /CFO to council by 25 uncil

. with financial incorporated) incorporated) (input compile financial January 2012/

S | report itted to the MM issi i performance submission to NT

g Mid Year (s72) report |by 30 December to the MM by 30 report / provision

S |/compliance with 2011 /consolidated | December 2011 of financial

S |submission into overall report &  [/consolidated into performance

§ requirements to tabled to council by |overall report & tabled to report to MM by 31

£ |council 25 January council by 25 January December 2011

E 2012/submission to  |2012/submission to

NT/Province NT/Province

KPA 5: Good governance and Public participation

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE



Investor confidence
improved
Development of Risk
Management Report

GGPP/10/004

Risk Management :
Implement the risk

FV10/005 /GGPP/10/004 / MTOD10/004

KPA 5: Good governance and Public participation (cont.)

Audit committee Internal Auditor Audit committee Audit committee Audit committee Audit committee Municipal
meetings /Audit appointed and Audit |meetings /Audit meetings /Audit meetings /Audit meetings /Audit Manager/
committee reports x4 [Committee committee reports committee reports committee reports committee reports IAJAC /Al s57
(1 per quarter) Audit |established x 1 Internal audit x 1 /Audit Reports x 1/ Audit Reports x 1/ Audit Reports Managers
Report as scheduled Programme, All & meetings & & meetings (Al & meetings &
Risk Management managers to external auditor managers to external auditor
Report attend 1 meetings liaison (All attend meetings)/ liaison (All

per quarter / Risk managers to review Oversight &| managers to

based Audit Plan attend 1 meetings Annual Reports attend meetings

& Audit Reports per quarter) and s46/review per quarter)

PMS

% of identified risks  [Risks action plan Implement and Monitor risks Monitor risks Monitor risks Municipal
that has been reviewed in monitor risk action action plan action plan action plan Manager/
mitigated /Quarterly [2009/2010 FY plan for the introduce introduce introduce IAJAC /Al s57
Reporting Jongoing in 10/11 FY |Department additional additional additional Managers

/\dentify risks and measures where measures where measures where

to reduce the required /identified required /identified required /identified

impact of risk /to to mitigate risks to mitigate risks / to mitigate

implement the risk [Quarterly Quarterly risks/Quarterly

action plan and to Reporting Reporting Reporting

indicate what % of

identified risks has

been addressed to

mitigate the risks

occurring/

Quarterly

Reporting

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

In progress /All managers to
attend 1 meetings per
quarter / Risk based Audit
Plan & Audit Reports

DATE

DATE




Management &
oversight on
Addressing all audit
qualifications raised
in the audit /Audit
action plan
/Implement IA
projects to address
/Audit Report &
manage & implement
audit action plan
developed to address
issues raised in Audit
Report

GGPP/10/004 / GGPP/10/005

Attendance of
Meetings between
the Mayor / Municipal
Manager

MTOD/10/007

KPA 5: Good governance and Public participation (cont.)

Implementation of | Disclaimer Report on Audit report Develop & finalize Implementation of Municipal
Audit Action Plan progress of ACP of received by AG Audit Action plan Audit Action Plan Manager /all
/Implement projects audit issues raised for 2010/2011/ with AR /implement s57 Managers
to address Audit in previous FY Quarterly reporting /Implement projects to /IAIAC
Report /progress (2009/2010) AG on progress of projects to address Audit IMPAC
reports to MPAC Audit to MPAC qualifications address Audit Report /monthly
/meetings on [attending addressed and Report / Quarterly progress reports to
progress /Quarterly meetings (as resolved/attending reporting progress MPAC Quarterly
Reporting scheduled) to meetings (as report on reporting on
report on progress scheduled) to implementation implementation
of Audit Action report on progress [attending [attending
Plan of Audit Action meetings (as meetings (as
Plan to scheduled) to
report on progress report on progress
of Audit Action of Audit Action
Plan Plan
Minutes / agenda / |Achieved as planned |3 Meetings 2 Meetings 3 Meetings 3 Meetings Municipal
Number of meetings between the between the between the between the Manager /
held Mayor / Municipal Mayor / Municipal Mayor / Municipal Mayor / Municipal Mayor
Manager Manager Manager Manager

In progress /All managers to
attend 1 meeting per quarter
/ Risk based Audit Plan &
Audit Reports

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE



This area to managed &

receive priority from the

CSM i.e. measures to be put]

in place to manage timeous
ion items &

agendas /not withstanding
Quality control Measures
put in place the preceding
FY this area still requires to
receive priority. The CSM
required to put in place
quality control measures to
manage quality of items

] & monitoring that
resolutions captured
correctly

Promote effective and |Managing & Oversight & Agendas provided to (Impl it inthe |Oversight & Oversight & Oversight & Oversight & Municipal
inspiring governance | monitoring effective  |:Meeting Agendas councillors within 7 preceding year monitoring monitoring monitoring monitoring Manager /
functioning of Council | delivered within 7 working days of notwithstanding this  |:Agendas :Agendas :Agendas :Agendas Corporate
and various working days to Council Meeting /  [area still requires to | delivered to delivered to delivered to delivered to Services
of councillors /effective & |Reports/ Minute receive priority / a councillors within 7 councillors within 7 councillors within 7 councillors within 7 Manager /All
Committees Council |efficient institutional taking and agendas |lack of co - operation |working days working days working days working days s57 Managers
Meetings held support to council and  |/Good quality from municipal [Qualitative [Qualitative [Qualitative [Qualitative
according to other committee reporting , minute  [officials re - quality | effective & efficient effective & efficient effective & efficient effective & efficient
ELM/ ,monitor taking and agendas) |control of items institutional institutional institutional institutional
Provision of Agendas |timeous submission of submitted & support to various support to various support to various support to various
within 7 working days |items / CSD to implementation of structures of structures of structures of structures of
of Council implement quality resolutions timeously |council timeous council timeous council timeous council timeous
=y Meeting/Provision of |control measures in IAgendas timeframes |submission of submission of submission of submission of
S qualative effective & [terms of items submitted to be adhered to items /good quality items /good quality items /good quality items /good quality
5 efficient institutional | ;ensure good quality (delivered within 7 reports, minute reports, minute reports, minute reports, minute
2 support to council reports, minute taking working days to taking and taking and taking and taking and
= and other committee [and agendas & correct councillors prior to agendas & correct agendas & correct agendas & correct agendas & correct
I of resolutions meetings) capturing of capturing of capturing of capturing of
Ireport resolutions /report resolutions /report resolutions /report resolutions /report
Promote effective and at4d at 4 Council at4d In the preceding year |Attendance at 1 Attendance at 1 Attendance at 1 Attendance at 1 Municipal
inspiring governance  Council Meetings/Special Council Meetings /|4 council and 4 Council Meeting Council Meeting Council Meeting Council Meeting Manager /
and the efficiency of | Meetings/Special Council Meetings Minutes / agenda / |special council per quarter / report per quarter / report per quarter / report per quarter / report Manager
the Council Meetings as |arranged Number of council | meetings held on special council on special council on special council on special council Corporate
D proved /special council [Updated meeting meetings attended meetings attended meetings attended meetings attended Services / all
< |standards of meetings held schedules annually  |& held & held & held & held s57 Managers
§ communication,
= transparency and
g openness

Manage/Control & monitor
compliance & ensure
implementation of
interventions /corrective
action is applied quarterly
[Report on attendance of
Special council meetings

MTOD/10/004

Promote effective and

Oversight of all s57

KPA 5: Good governance and Public participation (cont.)

Oversight of all s57

inspiring i Manager Manager d at
and the efficiency of  [at Standing Standing Committee
the Committee Meeting ings as scheduled
department/Improved |as scheduled /Report (/Report from standing
standards of from standing committees / Planned
icati i atll
transparency and Standing Committee
openness Meetings for respective
Depts.

Attendance registers
/ Minutes / agenda /
Number of meetings
held per Dept. /SC

Not always achieved
as planned SC
attendance did occur
but not all planned
meetings occurred
during preceding FY
Ibeset by absence of
quorum

Oversight of all
s57 Manager
Attendance at
Standing
Committee
Meetings as
scheduled
(Attendance at 3
Standing
Committee
Meetings ) SC
Reports

Oversight of all
s57 Manager
Attendance at
Standing
Committee
Meetings as
scheduled
(Attendance at 2
Standing
Committee
Meetings ) SC
Reports

Oversight of all
s57 Manager
Attendance at
Standing
Committee
Meetings as
scheduled
(Attendance at 3
Standing
Committee
Meetings ) SC
Reports

Oversight of all
s57 Manager
Attendance at
Standing
Committee
Meetings as
scheduled
(Attendance at 3
Standing
Committee
Meetings )SC
Reports

Municipal
Manager /
Manager
Corporate
Services / all
s57 Managers
[/Chairpersons
of SC

This area to be managed &
receive priority i.e.
measures to be put in place
to schedule SC Meetings
and Plan accordingly

N NOUNJULA

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




MTOD/10/011 / GGPP/10/003

Increased community |Oversight over Oversight of all s57
I / Promote |Functioning Ward Manager Attendance at
periodic engagements i & Ward Committee
between Council and | monitoring Meetings as scheduled
the community / Attendance of ward  |/Report from ward
Attendance of other i { commi / Planned
Council's initiative /Report from Ward | Attendance at 11 ward
I I Planned [ Committee Meetings for
Attendance at 11 respective Depts.
Standing Committee
Meetings for

respective Depts.

at 11 WC|Imp Oversight of all
Meetings / minutes / |meetings are s57 Manager
evidence of Number [postponed & not Attendance at
of meeting always achieved as  |Ward Committee
attended/Report from [planned /WC Meetings as
ward committees attendance did occur |scheduled /Report
but not all planned  [from ward
occurred  [commil !
during preceding FY |Planned ward
Ibeset by absence of |committee
quorum meetings
Attendance 3 in
Q1 for respective
Depts.

Oversight of all
57 Manager
Attendance at
Ward Committee
Meetings as
scheduled /Report
from ward
committees /
Planned ward
committee
meetings
Attendance 2 in
Q2 for respective
Depts.

Oversight of all
s57 Manager
Attendance at
Ward Committee
Meetings as
scheduled /Report
from ward
committees /
Planned ward
committee
meetings
Attendance 3 in
Q3 for respective
Depts.

Oversight of all
s57 Manager
Attendance at
Ward Committee
Meetings as
scheduled /Report
from ward
committees /
Planned ward
committee
meetings
Attendance 3 in
Q4 for respective
Depts.

Corporate
Services
Manager
/Municipal
Manager
IMayor /All s57
Managers

This area to managed &
receive priority i.e.
measures to be put in place
to schedule WC Meetings
and Plan accordingly

MTOD10/08STR11

Promote effective and |Coordination of
inspiring governance  (Community
and the efficiency of | Development
the Workers /monthly

P proved | meetings /reporting

of onco - ordination &

communication, activities of
transparency and Community
openness :Joint Ward [ Development
Committees Meetings [Workers

KPA 5: Good governance and Public participation (cont.)

Monthly meetings Meetings /reporting
Ireporting (3 reports per (3 reports per
quarter) on co - quarter) on co -
ination & activities of | ordination & activit
Community of Community
Development Workers  Development
Workers

Working relations not

Coordination of

structured Community
[Chall with co - |Development
ordination activities  |Workers /Monthly
/12 meetings were | meetings

held between Ireporting (3
communications unit |reports per

& CDWs./The quarter) on co -
participation of the  [ordination &
CDWs in municipal  |activities of
activities especially  |Community

the Imbizos or Development

outreach programmes
preparing for the
adoption of the IDP
and Budget was quite
notable. Need to
delineate their
responsibilities

Workers

Coordination of
Community
Development
Workers /Monthly
meetings
Ireporting (3
reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Coordination of
Community
Development
Workers /Monthly
meetings
Ireporting (3
reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Coordination of
Community
Development
Workers /Monthly
meetings
Ireporting (3
reports per
quarter) on co -
ordination &
activities of
Community
Development
Workers

Corporate
Services
Manager
/Municipal
Manager
/Mayor

Noted : Department of Co
operative governance took a
decision during the
preceding year that
coordination of CDW's be
placed on hold until it is
resolved where they should
be placed

KPA 5: Good governance and Public participation (cont.)
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KPA 5: Good governance and Public participation

MTOD10/06STR9

Oversight over
Mayoral Public
Imbizos /furnished
with the agenda of
the Council to enable
them to prepare
themselves for the
council meetings.

Mayoral Imbizo's
outreaches, IDP,
Budget programmes
in 6 wards of MLM
[furnished with the

24 Mayoral Imbizo's
outreaches, IDP,
Budget programmes 6
wards of MLM /Action
plans drawn to address
matters raised by the
community.
Implementation plan is
monitored by the Mayor
& Chairpersons of
standing
committees/quarterly
basis a report is
presented to the
Council. Communities
feedback meetings on
the progress of
addressing action
plans.

Establish schedule
& Develop public
participation Plan
Ipublish to
community &
implement

Implementation
(outreach
[imbizo's)
[Organize Mayoral
Imbizo's
outreaches, IDP,
Budget
programmes in 6
wards of MLM
[furnished with the
agenda of the
Council to enable
them to prepare
themselves for the
council
meetings./provisio
n of administrative
(committee &
secretarial
support) / report

Implementation
Mayoral Imbizo's
outreaches, IDP,
Budget
programmes in 6
wards of MLM &
reporting

Implementation
Mayoral Imbizo's
outreaches, IDP,
Budget
programmes in 6
wards of MLM &
reporting

Corporate
Services
Manager
/Municipal
Manager
/Mayor /All s57
Managers

Communication

Reviewed

Review and

Strategy D

C ita
Strategy / manage  |Communications
effective Strategy
implementation

Report on
progress with
implementation

Report on
progress with
implementation

Report on
progress with
implementation

Corporate
Services
Manager
/Municipal
Manager
/Communicati
ons Officer

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




MTOD10/06STR9

Improved of
communication, manages the process
transparency and of Promotion of
openness/ Instil a customer care ethic
culture of customer | & communication
care & Create through regular
awareness in customer satisfaction
communities surveys to determine
Level of satisfaction
of the community /
customer to
determine
ion level of

service delivery

Oversight & monitoring | Consolidation There are a number | Oversight &

over the Development |surveyed information |of Departmental monitoring over

& distribution of & evaluation reports isfe the Dt pment

Customer satisfaction  [/Number of community surveys |of Customer

surveys (2) / creating surveys |cor o isfacti

by i consolidated survey |surveys / creating

Ipromotion of customer awareness by

satisfaction surveys marketing

Ireport Ipromotion of
customer
satisfaction
surveys /report on
progress

Oversight &
monitoring over
the Distribution of
Customer
satisfaction
surveys /ongoing
awareness /
promotion of
surveys /lobby
assistance from
ward councillors to
create awareness
at ward meetings
Ireport on
progress/1
customer care
survey completed

Oversight &
monitoring over
the distribution of
Customer
satisfaction
surveys /ongoing
awareness /
promotion of
surveys /lobby
assistance from
ward councillors to
Create awareness
at ward meetings
Ireport on
progress/1
customer care
survey completed

Oversight &
monitoring the
Consolidation
surveyed
information &
evaluation &
reports

Corporate
Services
Manager
/Municipal
Manager
IMayor
/Communicati
ons Officer

KPA 6: Good governance and Public participation (Cont.)

Promote effective and |Management & Public p / Consolidated imbizo |Approved IDP, Public |Public participation Public participation Draft IDP Public participation Municipal
inspiring governance |oversight over outreach/ Consolidated |reports x 12 / Council| Participation Joutreach Joutreach / submitted/tabled Joutreach Manager /
atward & community | Council's Strategized |imbizo reports / IDP Approved IDP, Public|Processes (Public Consolidated to council 31 Consolidated CFO/S57
level /Compliance with (IDP process process Plan / Table & |Participation, Council | Participation meetings imbizo reports (6) March 2012 imhizo reports (6) Managers
prescribed legislative  |/Consolidate IDP adopt final IDP Resolution took place in the wards wards /IDP /IDP Co -
and itreach reports IReporting Compliance second quarter and submitted/tabled Ordinator
accounting standard [Draft IDP the inform the to council 30 June
(legislative submitted/tabled to development of the 2012 (adoption of
requirements of the council 31 March 2012 draft IDP) final IDP &
i MFMA) :IDP process /IDP submitted/tabled to Budget)
S council 30 June 2012 [Reporting
g (adoption of final IDP ) Compliance
& IReporting Compliance
3
To ensure that the Engage provincial & |Convene meetings x 2 &|Minutes of the Rep  |Meetings Convened & Convene meetings Convene meetings IDP/PMS
Municipality has a national sector Engage provincial & Forum Engagement of x 1 & Engage x 1 & Engage Coordinator
credible IDP departments on national sector provincial & national provincial & provincial &
needs/priorities departments on sector departments national sector national sector
already received and |needs/priorities already departments on departments on
consider further received and consider needs/priorities needs/priorities
§ inputs further inputs already received already received
S and consider and consider
E further inputs further inputs
0}
o

" - DATE
KPA 6: Good governance and Public participation (Cont.)
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE




Management &

Representative
forums

FV10/001/GGPP/10/001

budget Rep

Convene 2 IDP and 2 IDP and budget  [IDP and budget No Target
forums (1inQ2&1in |forums /Minutes of  |forums convened
the forum

Q4)

11DP and budget No Target
Representative
forums /Minutes of
forum
(Management &
oversight ensure
the IDP forum
steering Committee
I Review IDP
Process & develop
IDP /budget
process Plan/table
budget schedule to
council by 31
August /Develop &
adopt budget
preparation &
financial guidelines

11DP and budget
Representative
forums /Minutes of
forum

Municipal
Manager/IDP/
PMS
Coordinator

Management &

organizational

and planned

MTOD/10/003

oversight of Identified

policies reviewed and
updated as required

KPA 6: Good governance and Public participation (Cont.)

Identified Policies
reviewed annually
(across all Departments
| Directorates)

Completed and
adopted policies as
deemed for
operational purposes
| per project plan

Identified Policies Policies assessed

reviewed annually

Review / Presentation/
workshops on draft

Development of
policies in house polices
and or/
Appointment of
service provider (if
required)

Approved policies
and
implementation /
report policies
listed that were
identified and
reviewed
(motivation
provided in
general comments
column)

Municipal
Manager/ All
s57 Managers

Reviewal of

MTOD/10/004

Reviewal of Delegation
Framework -
Management

Compliant
Delegation

Framework -
Management

Compliance with
delegations register

No Target

No Target No Target

Review of
Delegation
Framework -
Management
tabled & approved
by 30 June 2012

Identified policies
(Organization wide) that
were reviewed to be listed in
Q4 (motivation provided)

Manager
Corporate
Services

Z PUNGWANI
MAYOR

SDBIP 2011/2012

DATE

DATE




KPA 6: Good governance and Public participation (Cont.)

Delegation of Compli with Compli with I with Compli with Monitor

authority to promote  |delegations register/ | del [ Letters |dell register | del Compliance with
effective and efficient |record & issue letters of |of delegation register / record & delegations
decision making) delegation & monitor issue letters of

implementation delegation &

monitor
implementation

MTOD/10/004

Monitor
Compliance with
delegations

Monitor
Compliance with
delegations

Manager
Corporate
Services

Compilation & Timeously submitted [Annually - Ongoing | Departmental Process
Submission(Dept. draft s46 report to pli hieved | contributi amendments as
contributions AG (Noted : Reports for  [consolidated/devel required by AG &
consolidated )/ 1st draft the preceding FY fall |opment of s46 Finalize by 30
of s46 performance due in the following  |performance Sept for inclusion
report completed FY) Reports in this  [report /1st draft 31 of 1st draft of the
(reporting to included respect of Annual August 2011 for Annual report to
service providers performance reports  |AG Office be available to AG
I report s46 /consolidated AR by 31 October
(progress per service ) IReports for 11/12 2011

2 provider per tender fall into the following

g awarded plus service FY

5 providers progress and

o project payment

= progress ) /approved by
MM & presented to the
office of the AG by 31

August 2012

No Target

No Target

Manager
Corporate
Services/
MM/AIl HOD's
/s57 Managers

KPA 6: Good governance and Public participation (Cont.)

Reporting inclusive of
service providers
performance reports
(progress per service
provider per tender awarded
plus service providers
progress and project
payment progress )
Japproved by MM &
presented to the office of
the AG by 31 August 2012
(11/12) For inclusion in
Annual Report 1st draft
report required by AG 31
October 2011/ approved
by council by 31 January
2012 & Final draft 31 March
2012

N P NONJOLA
MUNICIPAL MANAGER

Z PUNGWANI

MAYOR SDBIP 2011/2012

DATE

DATE




Deepen democracy & |Compile D pment of ion Compliance achieved |Annual Report Compile 1st Draft Annual No Target Manager & (Noted : Reports for the
inspire sound consolidated Annual |consolidated AR from  |/approval evidence / |/(Noted : Reports for |CSD contribution consolidated report tabled to Corporate preceding FY fall due in the
governance / report (10/11 FY) provision of input from [ Draft Annual report  |the preceding FY fall |provision to MM by Annual report council 31 January Services/ following FY) Reports in this
compliance comply from provision of s57 Dept. Heads provision to AG by  [due in the following {30 September from provision of 2012/ Final draft MM/AIl HOD's respect of Annual
with the legislative input from s57 31 October 2012 /1 |FY) Reportsin this ~ |2011 input from s57 Annual report & /s57 Managers performance reports s46
q 1ts of the Dep tal Heads draft tabled to respect of Annual Departmental oversight report Jconsolidated AR ) Reports
MFMA (circular 13 ) council by 31 performance reports Heads submission tabled & approved for 11/12 fall into the
January 2013 & Final|s46 /consolidated AR from s57 by council 31 following FY
draft Annual ) Managers to MM March 2012
* report/oversight by 30 Sept/
% report approved by Consolidated /
a council by 31 March Draft Annual
E 2013 /council Report submitted
resolution t0 AG by 31
October 2011
Compliance with Establishment ofa  |Oversight & final Annual [MPAC committee (AR adopted / MPAC Oversight MPAC Committee MPAC Committee No Target Municipal &
Municipal legislation | Functional MPAC Report Tabled to council meetings /Adopted | Oversight /MPAC Committee work shopped if meeting February Manager/ All
IMFMA : Annual report |/workshop committee (for adoption/ 100%/ |Oversight Report Committee established /work deemed 2012 deliberate on s57 Managers/
; Establishment of (if deemed compliance reporting  [and Annual Report  |established /report  |shopped if necessary / MPAC Audit report MPAC
MPAC Committee / necessary ) [submission completed annually/ [deemed Committee to findings & Annual Committee
Workshop MPAC oversight committee adopted necessary / MPAC deliberate on Audit Report / Oversight IACI\AJAG/
Committee / delib blished / Committee to findings report & final Strategic
on Audit findings & AR/| Deliberation on AG deliberate on Audit Annual Report Manager
It Adoption of Oversight [outcomes & AR by findings & AR Tabled to council
S [Report MPAC / Oversight for adoption/
g Committee/table & 100%/ compliance
5 adoption of Oversight reporting
o report /submission
CMC 1: Financial Management
8 E]
§ Targets 5 g
[k IDP Objective e Annual target é Baseline Indlcat_or -g E % Reas_on < Remedial Action General Comment
No. performance o custodian g g s variance
g Q1 Q1 Actual Q2 Q2 Actual Q3 Ql Actual Q4 Q4 Actual @ §)
E 8
Compliance with Oversight & Oversight & monitoring  |MTERF Plan and MTERF Infra-structure|Oversight & Oversight & Oversight & Oversight & Municipal &
prescribed legislative | monitoring of the of the Capital MTERF : [Monthly reports Plan in place monitoring ensuring monitoring of monitoring of monitoring of Manager,
framework / Viable Capital Capital plan for next Progress Japproved Reporting on MTERF Plan and 3 MTERF Plan and 3 MTERF Plan and 3 CFO/Technical
and growing private  |MTERF:Capital plan |MTREF period. Aligned |Reports/quarterly progress with Monthly reports Monthly reports Monthly reports Services
sector (formal and for next MTERF to Council's priorities for |reports - (Report on |mplement§t\on of Progress Reports/1 Progress Reports/1 Progress Reports/1 Manager
n 3 a a a project/s milestone & quarterly report quarterly report quarterly report /Community
informal) /Enhance period Alignment of  |sustainable progress with .
. PR o ? N expenditure (Report on progress (Report on progress (Report on progress Services
partners'hlps for COUI‘IF:I| s priorities for pment /MTERF o AON of progress report form with Implementation with Implementation with Implementation
economic development bl Plan approved/Progress |project/s milestone & SD Depts. of project/ s of projectls of projectls
with all development Reports on expenditure progress milestone & milestone & milestone &
stakeholders/Ensure  |/MTERF Plan Implementation of report as per plan) expenditure expenditure expenditure
efficient, effective and |approved project/s milestone & progress report as progress report as progress report as
economical monetary expenditure /progress per plan) per plan) per plan
management for a report as per plan for SD
health financial Projects
position
N P NONJOLA

MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

DATE

DATE




Skills development :% |Adopted WSP / WSP |WSP Implementation  |Approved WSP Compliance / Report on % Report on % Report on % 80 % percentage Manager &
percentage of budget |Planned training /WSP training 80% of training Developed annually / |percentage of percentage of percentage of budget expenditure Corporate
expenditure on training | workshops conducted : 80% of budget spent on Target of 80% budget expenditure budget expenditure budge_l _expendilure on training (R 217 Services
implementation attendance & 80% of |training budget spent on |WSP implementation |achieved ( training ~ [°" tlrammg on tlrammg on “’a'"'"g v foo.loo)spem y“”‘c‘pa/ku |-
- training budget spent |WSP implementation budget spent on WSP implementation implementation implementation Impl ementatpn lanager/All s5°
1= . y . N Reports (details Managers
= on implementation of {(80% implementation) expenditure on
3 wsP R272.000.00) waining
o
= (R272 000 .00) implementation R by
Q4 Ireport
Compliance with Effective Monitor expenditure :  [Monthly printout Annually ongoing Ongoing 0Ongoing Ongoing 0Ongoing Municipal &
p ibed legislati mar of 98% Capital / grant reports measurement/progre measurement/progre measurement/progre measurement/progre Manager/CFO
framework and financial resources | expenditure and no over SS reporting SS reporting ssreporting SS reporting
accounting standard  |/Capital / grant expenditure /recocile Ireporting to Ireporting to freporting to Ireporting to
(egislative expenditure and no | /report NT/Province NT/Province NT/Province NT/Province
requirements of the | over expenditure
« |MFMA) /Achieve &
S [Sustain a healthy
§ financial
Y- |position/expand &
protect municipal
revenue base
CMC 2: People Management and Empowerment
g 3
3 Targets . £
@ &
- = . o=
L7 IDP Objective e Annual target E Baseline Indlcat_or 25 % Reas_on < Remedial Action General Comment
No. performance > custodian g E 8 variance
= 58S
g Q1 Q1 Actual Q2 Q2 Actual Q3 QI Actual Q4 Q4 Actual §)
E 8
Enhance partnerships |Oversight & Strategically Functioning SPU Annual stategic Monitor Monitor Monitor Monitor Municipal ,) Success of these targets
& |for economic monitoring the manages/monitors Unit Qauterly report |session held to implementation of implementation of implementation of implementation of Manager /SPU § (imp‘ememaﬁﬂn of relatgd
S |development with all |effective and efficient |implementation of implementation of  |identify projects / SPU Unit & SPU Unit & SPU Unit & SPU Unit & Unit /SPU projects & programmes is
8 |stakeholders promotion & projects for special mainstreaming develop ward activity |evaluate projects evaluate projects evaluate projects evaluate projects Officer IMayor dependant on required
3 functioning of the p (SPU) as |prog based plans/SPU apply M& E tools - apply M& E tools - apply M& E tools - apply M& E tools - gr:ancutal rersourrc]ef /IIS'fDli]d d
S SPU per IDP/ SDBIP (related projects & quaterly progress quaterly progress quaterly progress quaterly progress byoéi:efnaaleaZZnii:sy l:fforis
§ women, youth.,elderly programmes are reports reports reports reports must be made by the éPU
3 and disabled) includes implemented /Monthly Officer to pro-actively faciltate
g HIV/AIDS Programmes / Reports on Youth day &manage these. Formal
8 & implementation of & mayoral cup / documentary evidence is
:\: Policies related to Sondela youth festival required to validate efforts of
S economic & Irevival of the facilitation /Report (back)
3 mainstreaming Policy in Malweep structure [Progress Reports_-tacmtatwn
=} line with JGDM (related /womens programmes of progress Lobbying the
% women, economic & in place /capacity external agencies /Depts. /
S gender) mainstreaming) building correspondence
o programmmes
8
S
O
o
=
o
S
a
a
o
=
=
N P NONJOLA
MUNICIPAL MANAGER -
DATE
Z PUNGWANI
MAYOR SDBIP 2011/2012 DATE




Improving integrated  [Oversight & Quarterly assessment  [All Standing Standing Committees |Oversight & Oversight & Oversight & Oversight & Municipal &
Planning processes  |monitoring over reports s57 managers &|Committees have  with SDBIP items are |monitoring over monitoring over monitoring over monitoring over Manager /all
and outcomes and Departmental SDBIP |Quarterly SDBIP standing items which |standard items Departmental Departmental Departmental Departmental s57 Managers
reporting on Reporting/Managers |reporting //All Standing |are SDBIP based Quarterly SDBIP Quarterly SDBIP Quarterly SDBIP Quarterly SDBIP
institutional /individual ions of Commi have reporting reporting reporting reporting
Performance Quarterly standing items which /Managers /Managers /Managers /Managers
[improving assessment reports  are SDBIP based Quarterly Quarterly Quarterly Quarterly
communication : to Standing assessment assessment assessment assessment
SDBIP Committees reports /All reports //All reports /All reports /All
o Standing Standing Standing Standing
S Committees have Committees have Committees have Committees have
g standing items standing items standing items standing items
5 which are SDBIP which are SDBIP which are SDBIP which are SDBIP
o based based /Mid year based based
organizational
performance
report s 72 reports
CMC 2: People Management and Empowerment (cont)
3
3 Targets . £
@ o8 _
IDP . indicator of E . Indicator |G £ @ Reason for . X
No. IDP Objective performance Annual target £ Baseline —— § g g ——— Remedial Action General Comment
2 S5
§ Q1 Q1 Actual Q2 Q2 Actual Q3 QI Actual Q4 Q4 Actual 3
g 2
©
Viable and growing  [Management & Strategically manage  [Sector Plans, LED strategy Monitor Monitor Monitor Monitor Municipal & Success of these targets
private sector (formal |monitoring over monitors implementation|Implementation of  |approved / Improved |implementation of implementation of implementation of implementation of Manager /LED (implementation of related
and informal)/Enhance |Implementation of  |of projects related to  |LED projects , LED Strategy - LED Unit & evaluate LED Unit & evaluate LED Unit & evaluate LED Unit & evaluate Unit /LED projects & programmes is
< |partnerships for LED strategy. LED as per IDP/ SDBIP |implementation Improvement in LED projects apply M& E projects apply M& E projects apply M& E projects apply M& E Officer dependant on required
% economic development|Improved LED the implementation of | reports/ Alleviation “’rz‘sré::?;egts “’rz‘sré::?;egts "’r‘élsrégszerolﬁs tools - q“ate”yt Ena." C':" resources I"“?D e
& |with all stakeholders  |Strategy, Sector LED Strategy / programmes prog a preg P preg p progress feports bgofxfe?naazeaggeeﬂ::sy Eufrf]ofts
] ;
§ Plans, ; Improvement in LED,  (/reports must be made by the LED
8 Impleme_manon of and LED S_ect_or Officer to pro-actively facilitate
b _LED prolects_ ) Plans/monitoring of LED & manage these. Formal
@ implementation related projects & documentary evidence is
g reports programmes as per required to validate efforts of
S Alleviation IDP/SDBIP. facilitation /Report (back)
g programmes [Progress Reports -facilitation
o of progress Lobbying the
5 external agencies /Depts. /
8 correspondence
S
b=}
a
o
i
>
3
S
S
3
[=)
w
8
CMC 3: Client orientation and Customer Focus
3 Targets . £
2 EE
IDP o indicator of E P Indicator |G £ © Reason for q q
No. IDP Objective e Annual target £ Baseline custodian § g g variance Remedial Action General Comment
L a a "
g Q1 Q1 Actual Q2 Q2 Actual Q3 QI Actual Q4 Q4 Actual §
E 8
Improved standards of|Oversight & Publish & make known |Advert placed in the [Advert Published No Target Publish & make No Target No Target IDP/PMS
communication, monitoring the the approved IDP local newspapers known the approved Coordinator
g |transparency and Publishing of the process plan / Advert IDP process plan /
S |openness: Publishing |approved IDP Placed to local Advert Placed to -
E of IDP process plan newspapers x1 local newspapers x1
5}
o
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MUNICIPAL MANAGER

Z PUNGWANI

MAYOR

SDBIP 2011/2012

Increased community | Development of I tation of C Quarterly progress | Quarterly progress Quarterly progress Quarterly progress Communications Municipal
participation : Community Communications Plan  [Participation Plan |reports on reports on reports on reports on Plan and Strategy Manager/ All

g |Strengthening public  [Participation Plan and|and Strategy and strategy / implementation implementation implementation implementation s57 Managers

S |participation & strategy in order to reporting

E improving give effect towards

& |communication Customer Focus
Promote effective and |Stategically manages |Review and implement a|Insitutional Reviewed Review and Manages & Monitors Manages & Monitors Manages & Monitors Municipal

2 inspiring governance : |& monitors Review |Institutional Communication Communication implement a- progress with with progress with with progress with with Manager/
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MALETSWAI MUNICIPALITY

BUDGET PROJECTIONS
Projections of Revenue by Source

2011/12 Medium Term Revenue &

2007/8 2008/9 2009/10 Current Year 2010/11 .
Expenditure Framework
Revenue by Source pudited | Audited | Audited | original | Adjusted | Fullvear | pre audit | Bud9St | Budget | Budget
Outcome Outcome Outcome Budget Budget Forecast | outcome vear vear +1 vear +2
2011/2012 | 2012/2013 | 2013/2014
Rand Rand Rand Rand Rand Rand Rand R'000 Rand Rand
A B C D E F G H I J
Property Rates 5,810 6,390 7,425 7,575 8,700 8,700 8,700 9,396 9,754 10,534
Property Rates - Penalties imposed/charges 0 0 0 0 0 0 0 0 0 0
Service Charges 23367 29503 30729 45888 52995 52995 52995 63212 68659 74299
Regional Service Levies — Turnover 0 0 0 0 0 0 0 0 0 0
Regional Service Levies — Remuneration 0 0 0 0 0 0 0 0 0 0
Rental of facilities and equipment 1,332 1,585 1,510 1,736 2,140 2,140 2,140 2,519 2,740 2,959
Interest earned - External investments 593 1,420 494 641 355 355 355 380 411 443
Interest earned - Outstanding Debtors 643 904 668 750 750 750 750 803 867 936
Dividends Received 0 0 0 0 0 0 0 0 0 0
Fines 48 282 224 366 366 366 366 388 419 452
Licenses and permits 535 1,207 1,725 1,530 2,010 2,010 2,010 2,421 2,615 2,824
Income for agency services 615 1,038 1,507 1,240 1,705 1,705 1,705 1,868 2,022 2,183
Government Grants and Subsidies — Capital 6,355 21,076 17,744 20,663 19,040 19,040 19,040 23,5634 16,001 16,766
Government Grants and Subsidies — Operat 12,411 21,453 20,313 24,353 22,233 22,233 22,233 23,960 25,678 27,374
Other Income 2,933 4,917 7,275 10,006 16,335 16,335 16,335 19,631 19,120 20,439
Column Definitions:
A. The audited actual for 2007/08 as per audited figures.
B. The audited actual for 2008/09 as per audited figures.
C. The audited actual for 2010/11 as per audited figures.
D. The Original Budget for 2010/11 budget year as approved by council according to Section 24 of the MFMA - Special Council Meeting May 2010

E. The Adjusted Budget for 1010/11 approved by Council on 28/02/2011
F. Full forecast for 2010/2011 based on actual expenditure to date

G. Audit outcome projection as at 30 June 2011

H. The indicative projection for 2012/13




MALETSWAI MUNICIPALITY

BUDGET PROJECTIONS

Projections of Expenditure (Operational and Capital) for each vote

2007/8 2008/9 2009/10 Current Year 2010/11 20112 Medium Term Revenue &
Expenditure Framework
Expenditure by GFS Function Audited Audited Audited Original Adjusted Full Year Pre Audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 2011/2012 ] +12012/2013 | +2 2013/2014
Rand Rand Rand Rand Rand Rand Rand R'000 Rand Rand
A B C D E F G H [ J

Executive & Council 8,088 8,726 11237 11,760 10,988 10,988 10,988 10,795 12,127 13,035
Budget & Treasury Office 9,502 12,569 17,386 19,323 15,777 15,777 15,777 18,572 17,877 19,245
Corporate Services 471 615 839 770 639 639 639 292 379 403
Planning & Development 324 428 707 1,660 2,021 2,021 2,021 6,407 2,020 2,176
Health 1,785 2,293 2456 3,579 1,791 1,791 1,791 0 0 0
Community & Social Services 2,850 1,729 1888 2,624 2,612 2,612 2,612 3,236 3,447 3,714
Housing 594 5,946 1524 1,107 1,199 1,199 1,199 1,170 1,293 1,395
Public Safety 1,091 1,678 2278 3,035 3,640 3,640 3,640} 3,554 3,855 4,156
Sport & Recreation 5,909 5,523 5705 6,906 7,820 7,820 7,820] 17,565 7,895 8,519
Environmental Protection 0 0 0 0 0 0 o] 0 0 0
Waste Management 4,731 4,998 5737 6,647 7,389 7,389 7,389 9,942 8,452 9,126
Road Transport 6,861 4,315 12463 15,954 17,044 17,044 17,044 20,152 19,097 20,281
Water - — 0 — 12,437 12,437 12,437 15,834 17,486 18,884
Electricity 19,094 20,791 34558 42,910 39,746 39,746 39,746 39,585 42,004 45,190
\Wastewater management — — 0 — 5,675 5,675 5,675 7,873 8,582 9,268
Other 92 94 74 125 291 291 291 334 345 372
Total Expenditure 61,394 69,705 96778 89,208 129,067 129,067 129,067 155,311 144,859 155,764
Column Definitions:
A. The audited actual for 2007/08 as per audited figures.
B. The audited actual for 2008/09 as per audited figures.
C. The audited actual for 2010/11 as per audited figures.
D. The Original Budget for 2010/11 budget year as approved by council according to Section 24 of the MFMA - Special Council Meeting May 2010

E. The Adjusted Budget for 1010/11 approved by Council on 28/02/2011




MALETSWAI MUNICIPALITY

Expenditure

Capital Expenditure by Vote

2007/8 2008/9 2009/10 Current Year 2010/11 2011/12 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Pre Audit |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome ]2011/2012 +12012/2013 |+2 2013/2014
Rand Rand Rand Rand Rand Rand Rand R'000 Rand Rand
A B C D) E F G H | J

Executive & Council 0 0] 69 707 387 387 387 20 80 80
Budget & Treasury Office 0 o] 1534 3740 2465 2465 2465 2695 775 775
Corporate Service 0 o] 207 35 385 385 385 20 85 85
Planning & Development 0 0] - 40 40 40 40 3,703 70 70
Health 0 o] - 53 8 8 8 = — =
Community & Social Services 0 o] 70 83 83 83 83 63 105 105
Housing 0 o] 2 11 100 100 100 5 25 25
Public Safety 0 o] 5 367 527 527 527 100 100 100
Sport & Recreation 0 o] 52 1,062 1,367 1,367 1,367 9,929 90 90
Environmental Protection 0 o] 0 0 0 0 0 0 0 0
Waste Management 0 o] 8 350 248 248 248 2,150 25 25
Road Transport 0 o] 6,347 10,183 12,460 12,460 12,460 13,820 12,820 13,523
Water and sanitation 0 o] 0 0 0 0 0 0 0 0
Electricity 0 o] 8,691 10,560 9,694 9,694 9,694 3,017 2,184 2,184
Other 0 of
Total Capital 0 0] 16,799 27,190 27,764 27,764 27,764 35,522 16,359 17,063
Column Definitions:
A. The audited actual for 2007/08 as per audited figures.
B. The audited actual for 2008/09 as per audited figures.
C. The audited actual for 2010/11 as per audited figures.
D. The Original Budget for 2010/11 budget year as approved by council according to Section 24 of the MFMA - Special Council Meeting May 2010

E. The Adjusted Budget for 1010/11 approved by Council on 28/02/2011
F. Full forecast for 2010/2011 based on actual expenditure to date




MALETSWAI MUNICIPALITY

Expenditure
Operational Expenditure by Vote

Description Current Year 2010/11 2011/12 Medium Term Revenue & Expenditure Framework
. - . Budget Year Budget Year +1 Budget Year +2

Operational - GFS Original Budget Adjusted Budget 2011/2012 2012/2013 2013/2014

: Executive & Council 11,053 10,601 10,775 12,047 12,955

: Budget & Treasury 15,583 13,312 15,877 17,102 18,470

. Corporate Services 735 254 272 294 318

: Planning & Development 1,620 1,981 2,704 1,950 2,106
Health 3,526 1,783 — - —

: Community & Social Services 2,541 2,529 3,173 3,342 3,609
Housing 1,096 1,099 1,165 1,268 1,370
Public Safety 2,668 3,113 3,454 3,755 4,056
Sports and Recreation 5,844 6,453 7,636 7,805 8,429

. Waste management 7,141 7,141 7,792 8,427 9,101

: Road Transport 4,584 4,584 6,332 6,277 6,758

. Water 12,437 12,437 15,834 17,486 18,884

: Electricity 30,052 30,052 36,568 39,820 43,006
Wastewater Management 5,675 5,675 7,873 8,582 9,268
Other 125 291 334 345 372

Totals 89,208 101,303 119,790 128,501 138,703




MALETSWAI MUNICIPALITY
Operating Expenditure by type

Operating Expenditure by type Adj Budget Budget % of Budget Increase % Budget Year +1 Budget Year +2
2010/11 2011/12 2011/12 10/11-11/12 2012/13 2013/14
Employee related costs 42,790 47,116 42.24% 10.11% 51,346 55,453
Remuneration of councillors 2,635 2,718 2.60% 3.15% 2,963 3,200
Debt impairment 1,999 4,739 1.97% 137.07% 5,387 5,818
Finance charges 736 771 0.73% 4.76% 813 856
Bulk purchases 27,652 34,662 27.30% 25.35% 37,781 40,804
Transfers and grants 100 - 0.10% 0.00%
Other expenditure 25,391 29,783 25.06% 17.30% 30,211 32,572
Total Operating Expenditure by type 101,303 119,790 18.25% 128,501 138,703




Overview of alignment of the annual budget with the Integrated Development Plan

CAPITAL

Strategic Objective

R thousand

Goal

2011/12 Medium Term Revenue & Expenditure

Budget Year
2011/12

Budget Year
+12012/13

Budget Year
+22013/14

Good Governance

Sustainable Infrastructure
Development

Sustainable Basic Services

Housing

Social Development

Financial Viability

Safety & Security

To build an institution capable of effective delivery with sound administration
and good governance practices

Provide Sustainable Infrastructure Development by improving and
reconstructing access roads, other streets and storm water.

To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing
sustainable electricity.

To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing
sustainable quality water.

To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing
high quality sewerage and sanitation services.

To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing
high quality waste management services.

Provide support services to all departments and contribute to the delivery of
sustainable basic service delivery

The allocation of sufficient funds to provide housing within the municipal
area

To create a healthy and sustainable environment by improving social
services and the maintenance of public facilities and buildings.

To create and maintain public areas, sportsfields and resorts for the benefit
of the community.

To create an environment of effective, accountable and viable financial
management with reliable information technology and accurate database by
fully implementting all MFMA regulations and reforms

To create an environment of effective, accountable and viable financial
management with reliable information technology and accurate database by
fully implementting all MFMA regulations and reforms

To create a safe and secure environment by providing traffic and related
services.
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REVENUE

Strategic Objective Goal | 2011/12 Medium Term Revenue & Expenditure
|Budget Year Budget Year | Budget Year

R thousand 2011/12 +12012713 | +22013/14

Good Governance To build an institution capaple of effective delivery with sound administration 1475 1569 1668
and good governance practices

Sustainable Infrastructure Provide Sulstalnable Infrastructure Development by improving and 7415 13663 14437

Development reconstructing access roads, other streets and storm water.
To provide adequate sustainable basic services for improved quality of life

Sustainable Basic Services  Jfor our communities by eradicating service delivery backlogs and providing 53,163 56,614 61,003
sustainable electricity.
To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing 15,834 17,486 18,884
sustainable quality water.
To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing 7,873 8,582 9,268
high quality sewerage and sanitation services.
To provide adequate sustainable basic services for improved quality of life
for our communities by eradicating service delivery backlogs and providing 3,223 3,480 3,759
high quality waste management services.
Prov@e supportlserwcles to a]l departments and contribute to the delivery of 463 500 540
sustainable basic service delivery

Housin The allocation of sufficient funds to provide housing within the municipal _ _ _

9 area

Social Development To clreate a healthy gnd sustainable e.nvuo.n.nlwent by mprqvmg social 1373 1471 1589
services and the maintenance of public facilities and buildings.
To create and malntam public areas, sportsfields and resorts for the benefit 12663 153 1654
of the community.
To create an environment of effective, accountable and viable financial

Financial Viability management with reliable information technology and accurate database by 35,907, 38,785 41,436
fully implementting all MFMA regulations and reforms
To create an environment of effective, accountable and viable financial
management with reliable information technology and accurate database by 4,593 143 154
fully implementting all MFMA regulations and reforms

Safety & Securiy To c.reate a safe and secure environment by providing traffic and related 4254 4504 4962
services.

Total Revenue (excluding capital transfers and contributions) 148,235 148,418 159,354




2011/12 Medium Term Revenue Expenditure

o Framework
Description
Budget Year Budget Year +1 | Budget Year +2
2011/12 2012113 2013/14
National Government
Equitable Share 20 224 22 351 23 809
MSIG 790 800 900
Finance Management Grant 800 800 800
EPWP 536 - -
District Municipality
IDP Fund 75 81 87
Other grant providers
LED 57 62 66
Library Fund 1206 1290 1394
Skills Development 272 294 318
Total Operating Transfers and Grants 23 960 25 678 27 374
Capital Transfers and Grants
National Government:
Municipal Infrastructure (MIG) 11141 13547 14 292
Finance Management 700 700 700
National Electrification Grant 2632 1754 1754
Other Grant Providers:
LED 4 461
Aliwal Spa 4 600
Total Capital Transfers and Grants 23534 16 001 16 747
TOTAL RECEIPTS OF TRANSFERS & GRANTS 47 494 41 679 44 140
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